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1 . EXECUTIVE SUMMARY 
1.1 Introduction 

The Municipal Systems Act 2000 requires each municipality to prepare an Integrated 
Development Plan (IDP) for its jurisdiction area. The legislation stipulates further that the IDP 
must be revised annually to determine progress and to make amendments accordingly to satisfy 
Council’s strategic objectives 

The IDP of Namakwa District Municipality has been reviewed and the necessary changes, 
amendments and improvements have been made. This IDP is the third review, building on the 
initial five year IDP, adopted in 2012. 

It is therefore essential to read this reviewed IDP together with the 2012-2016 IDP 
as well as the revisions of 2013-2014 and 2014/2015. 


The IDP process is guided by different legislations, policies and guidelines and derives its 
mandate from the following frameworks: 

• The Constitution of South Africa 1996 

• The White Paper on Local Government 1998 

• The Municipal Structures Act 1 998 

• The Municipal Systems Act 2000 

• The Municipal Planning and Performance Management Regulations 2001 

• The Municipal Finance Management Act 2003 

• The National Spatial Development Perspective (NSDP) 2006 

• The National Environmental Management Act 1998 

• National Development Plan 

• Delivery agreement: Outcome 9 

• Intergovernmental Relations Framework Act 

• The Provincial Growth and Development Strategy 

• Provincial Spatial Development Framework 

• Provincial Sector Plans and programmes 

• IDP’s of local municipalities 

1.2 Service Delivery and infrastructure 

The provision of Free Basic Services in all six B-municipalities is applied on different services’ 
levels. This is mainly due to the scarcity of resources but is being implemented in all the 
municipalities in terms of water and electricity. 

Service delivery improved extremely significantly during the past few years and in some areas 
there are minimal backlogs at present. 

It is important to recognize the fact that households have access to services but it is very difficult 
for municipalities to render effective services economically, due to vast distances, etc. Services 
are very expensive in certain cases and a lack of resources compounds this fact. Water, for 
example, is a very scarce commodity. 

All the municipalities are dependent on the Municipal Infrastructure Grant (MIG) for the 
development of infrastructure due to the fact that their own budgets are not sufficient to make 
funds available for capital expenditure. Certain municipalities achieved low expenditure 
percentage due to the lack of technical expertise. MISA (Municipal Infrastructure Support 
Agency) appointed consulting engineers to assist municipalities in this regard. 
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Housing is one of the challenges in the District and although housing projects are being 
implemented, continuous implementation should be accelerated. 


Roads are probably one of the biggest economic contributors to the District economy. However 
due to the distances, conditions of roads and small Provincial allocation for maintenance, it is 
difficult to keep roads in good condition. 

1.3 Local Economic Development 


During the last few years there was a gradual shift from infrastructure projects in the I DP’s to 
more economic development projects. The main focus presently is therefore on economic 
projects to broaden the economic base of the municipalities. 

The effective development of the District depends on National and Provincial assistance, not only 
in the establishing of economic projects but also infrastructure projects which will create 
significant economic benefits. Currently, Namakwa District Municipality has various strategic 
partnerships: 


• Department of Agriculture, Forestry and Fishing (DAFF) 

o Port Nolloth Fish Processing Facility 
o Hondeklipbay and Port Nolloth Harbour Cleaning 

• Department of Water Affairs (DWA) 

• Working for Water 

• Department of Roads and Public Works (DRPW) 

o Kroonsig Road (as part of EPWP projects) 
o Khotso Pula Nala 

• Other partnerships 

o National Treasury - 5 interns 
o ETDP Seta - 14 interns 

1.4 Municipal Transformation and Institutional Development 

The senior management of municipalities shows continuity during the past few years although 
certain municipalities have senior management vacancies. 

Performance Management Systems are in place at different levels in different municipalities. 
Uninterrupted implementation of the system is however a serious concern primarily due to a lack 
of designated PMS Officers at municipalities. The Service Delivery Budget Implementation Plan 
(SDBIP) is used as a planning and reporting mechanism, although not in all the municipalities. 

All B-municipalities experience a shortage of technical capacity and town planning personnel in 
the District. Outsourcing of these skills on a shared services basis at District level should become 
a priority. 

Municipalities have Employment Equity Plans in place and the majority of senior management in 
most of the municipalities are from the previous disadvantage groups. 
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1.5 Municipal Financial Viability 

The District Municipality as well as the local municipalities are dependent on external grants to 
fund capital projects. Most municipalities, although presently viable, finds it difficult to fulfil their 
developmental function due to the lack of sufficient funds. The long term financial situation of the 
District Municipality, as well as that of the local Municipalities, are deteriorating and a solution will 
have to be implemented in order to keep delivering services in the coming years. 

1.6 Good Governance and Public Participation 

NDM Council is a council with 15 councilors. The Executive Mayor and Speaker are full time 
councilors. The Council has 4 fully operational standing committees namely; 

• Corporate Services 

• Economic Development, Planning and Projects 

• Budget and Treasury 

• Social Development 

The District Intergovernmental Relations Forum, in terms of the IGR Framework Act, is fully 
functional. The Audit Committee and Internal Audit Unit are fully operational. 

There are 29 out of 30 ward committees established of which 27 committees are functional in the 
District. 
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2. BACKGROUND 

2.1. National Development Plan 

The IDP for the Namakwa District Municipality (NDM) is aligned with the National Development 
Plan, which has identified various central development challenges. 

Key characteristics of the NDP 

Not just a vision - a long-term strategic plan, which serves four broad objectives; 

• Providing overarching goals to be achieved by 2030 

• Building consensus on the key obstacles and specific actions to be undertaken 

• Providing a common framework for detailed planning 

• Creating a basis for making choices about how best to use limited resources. 

The pillars of the NDP 
Plan is founded on six pillars; 

• Mobilisation of all South Africans 

• Active engagement of citizens in their own development 

• Expansion of the economy & making growth inclusive 

• Building of key capabilities (human, physical & institutional) 

• Building a capable and developmental state 

• Fostering of strong leadership throughout society 

Eight key priorities for the government; 

• Professionalise the public service to ensure it is immersed in the developmental agenda 
but insulated from undue political interference 

• Make the public service and local government careers of choice - ensure staff at all levels 
have the authority, experience and support they need to do their jobs 

• Develop technical and specialist professional skills 

• Strengthen delegation, accountability and oversight 

• Improve interdepartmental coordination 

• Take a proactive approach to improving relations between the three spheres of 
government 

• Strengthen local government 

• Address the obstacles to state-owned enterprises achieving their developmental potential. 

NDP and local government: Next Steps; 

• Municipalities central to implementation of NDP 

• Need to identify how they can take forward NDP proposals 

• Need to strengthen the ability of local government to fulfil its developmental role 

• IDPs need to focus attention on critical areas such as spatial planning, infrastructure and 
basic services. 

• IDP process needs to be led by municipal staff, not outsourced to consultants 

• Critical that Mayors are seen as champions of the NDP in their municipalities 
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Role of local government in implementation; 

• Need to strengthen the ability of local government to fulfil its developmental role 

• IDPs need to focus attention on critical areas as spatial planning, infrastructure and basic 
services. 

• IDP process needs to be led by municipal staff, not outsourced to consultants 

• Local government must identify NDP programmes where implementation can start 
immediately 

• Build on NDP proposals and develop programme implementation plans 

The challenges in the NDP have a direct impact on the development and growth in the Namakwa 
District. 


The central challenges identified in the plan are: 

• Unemployment 

• Poor quality of education 

• Ineffective economic infrastructure, poorly located, under-maintained and insufficient 
to support sustainable growth. 

• Spatial Development patterns exclude the poor from benefitting from the fruits of 
development. 

• The economy needs transformation in terms of resource management and use. 

• Ineffective public health system 

• Public services are uneven and often of poor quality. 

• Corrupt activities. 

• Transform in coherent South African society. 

To create a better life for the people of Namakwa the focus and alignment of priorities as 
identified in the National Development Plan - Vision 2030; 

• Creating jobs and livelihoods 

• Expanding infrastructure 

• Transitioning to a low-carbon economy 

• Transforming our spatial reality 

• Improving education and training 

• Providing quality healthcare 

• Building a capable state 

• Fighting corruption and enhancing accountability 

• Transforming society and uniting the nation 

2.2. State Of Northern Cape Provincial Address 2015 

To proper the economy forward, the need is to shift the focus towards the development of 
productive economic sectors, which are labour absorbing. 

• Resolving the energy challenge. 

• Revitalising agriculture and the agro-processing value chain. 

• Advancing beneficiation and adding value to our mineral wealth. 

• Fighting corruption and enhancing accountability 

• More effective implementation of a higher impact Industrial Policy Action Plan (IPAP). 

• Encouraging private sector investment in the Province. 

• Moderating workplace conflict 

• Unlocking the potential of small, medium and macro enterprises (SMME’s), cooperatives, 
township and rural enterprises. 

• Intensify sustainable SMME development training programmes for the financial years 
2015/16-2019/20. 
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• The province is required to create 85 000 job opportunities (EPWP) over the next five years. 

• Launch of new zinc mine at Gamsberg near Aggeneys to the value of R 7bn (500 permanent 
workers). 

• Road resealing worth R 170 million, which includes the Loeriesfontein to Nieuwoudtville 
road. 

• Bridge Maintenance worth R 25 million to critical bridges in the Namakwa District. 

• The road linking Hondeklip Bay with N7 near Garies. 

2.3. Back to Basics 

The Ministry of Cooperative Governance and Traditional Affairs is pursuing the Back to Basics 
Approach to address challenges faced by local government, strengthening municipalities, instilling a 
sense of urgency towards improving citizens’ lives. B2B sets clear benchmarks of performance in 
our efforts to ensure that all municipalities perform their basic responsibilities, every day, without fail. 
The aim is to ensure that every municipality must perform these basic functions without 
compromise. 

These were weaknesses identified by the B2B Team for NAMAKWA 

• Enforcement of by-laws very weak or non-existent 

• Bulk metres not installed at zonal distribution points 

• Policies either not developed or yet to be approved by Council 

• Legal capacity non existent in all municipalities (depend on external professional) 

• Middle management not adequately skilled 

• High risk of green drop and blue drop (only Hantam LM has a low risk green and blue) 

• Ability to engage mines and big business on social responsibilities lacking 

The posture of the NDM towards Local Municipalities must look as follows: 

• Movement from an inward to an outward focused Municipality 

• Provide strategic leadership on all fronts 

• Be prepared to hand-hold weak Municipalities 

• Develop its capacity to execute the Disaster Management Function 

• Must champion the district - wide economic development programme, in particular emerging 
opportunities e.g. solar energy 

• Drive the standardization of systems and procedures in the district 

• To consolidate the District IGR Framework to manage the inter-municipal relations 

• Establish a Municipal Support Unit to effectively respond to the challenges facing 
municipalities 

The NDM has: 

• Been reporting monthly on the B2B template 

• Already shown some improvement with regards to certain Key Performance Areas 

• Followed up on firm resolutions taken at the last Technical IGR to operasionalise increased 
support to B-municipalities 

• Already conducted a visit to the Richtersveld Municipality to address specific shortcomings. 

• This visit has laid the framework for interventions to be conducted in other municipalities. 

• Interventions are conducted comprised of a multi-disciplinary team including members of 
COGHSTA, NDM & National Treasury. 

• Developed a detailed B2B Action Plan (see below). 
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Name of municipality 

Diagnostic 

Assessment 

Status Quo 

Recommended Actions 

Responsibility 

(which 

Department or 
Agency is 
responsible for 
action) 

Timeframes (by 
when will the 

actions be 
completed) 

Available 

Budget 

Priority 

PUTTING PEOPLE FIRST 

Level of 

engagement with 
communities 

The existence of 
the required 
number of 

functional Ward 

committees 

Limited 

Engagement 

with 

Communities 

N/A 

Visit one Municipality 
per quarter as part of 
the Executive Mayors 
Outreach Program 

Office of the 
Mayor and 
Municipal 
Manager 

Complete 
yearly plan and 
submit to 
council meeting 
on 26 March 

2015 

Operational 

Budget 



The number of 
effective public 
participation 
programmes 
conducted by 
Councils 

Councillors 

does not 
report on 
their 

programmes 

Request all ward 
Councillors to complete 
and avail ward 
programme to Speakers 
Office and report on it 
in order to assist Local 
Municipalities. 

Speakers & 

MM's Office to 

Monitor 

Submit Request 
on 26 March 
2015; Provide 
schedule by 

15th April 2015 

No 

Budgetary 

Influence 



The regularity of 
community 
satisfaction 
surveys carried out 

Could be 

done 

quarterly by 

District 

Municipality 

a) Develop or acquire 
service delivery 
measurement 
questionnaires 

Communications 

Officer and 

Social 

Transformation 


R 150 000 

la 
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b) Complete one CSS in 
one municipality per 
quarter 

Officer as well 

as Office of the 

Premier 

GCIS 




The rate of service 
delivery protests 
and approaches to 
address them 

None thus far 

Measure service 
delivery on district level 
and report and monitor 
interventions 

Communications 

in MM's Office 




The existence, and 
level of 

functionality, of a 
complaints 
management 
system 

Level of 

Implementation of 
Batho Pele Service 

Standards 

Framework for 

Local Government 

Not an 

electronic 
system in 
place 

Are not 

measured 

Develop and 
implement a complaints 
register or system. 

Develop and Implement 
a measuring system to 
measure the level of 
implementation 

Corporate 

Service & 

Communication 
Officer; GCIS 

Communication 
Officer; GCIS 

Acquire System 
before end of 

March 2015 

R 200 000 

R 150 000 

lb 

lc 

DELIVERING BASIC SERVICES 

Access to services 

Districts 

Establish a fully fledged 

Director 

1. Table at 

Operational 

2 


and quality of 

Support is 

Project Management 

Responsible for 

District Council 

Budget & 



services with 

limited to 

Unit to provide 

Technical 

to take council 

Shared 



respect to: 

assistance on 

technical support to 

Services; MIG 

Resolution; 2. 

Service 




Green and 

local Municipalities 

Office 

Signed MOA 




12 




Bluedrop as 
well as limited 

EPWP 
support. A 

PMU was 

establish but 

failed to 

achieve the 

set 

deliverables 



with Local 

Municipalities; 

3. Submit 

Business Plan 

to MIG Office 



Water and 

sanitation 

Provide 

Technical and 

administrative 
support to 

Local 

Municipality 

Improve Green Drop & 
Blue Drop status in the 
District 

Technical 

Manager & 

DWA 




Human 

Settlements 

No real 

involvement 

Register for level 1 
accreditation with the 

COGSTA 

Technical 

Manager & 
COGSTA 

Dec-15 

Operational 

Budget 

4 

Electricity 

Chair the 

District 

Electricity 

Forum 

Complete Electricity 
Masterplan for Nama 

Khoi Municipality 

Technical Unit, 
COGSTA and 

DOE 

Jun-15 

R 300 000 

3 

Waste 

Management 

N/A 






Roads 

N/A 
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Public 

Transportation 

No real 

involvement 

Implement RRAMS 
programme in the 
District 


Provision of Free 

Basic Services and 

the maintenance 
of Indigent register 

N/A 



Water quality 

Measure 
water quality 
and report on 
it in all 

municipalities 

Maintain Services in B 
Municipalities 


Water and 
electricity losses, 
sewerage spillages 
and electricity cut 
offs 

N/A 



Theft of 

infrastructure 

assets 

N/A 



Presence of 

fundable 

consolidated 

infrastructure 

plans 

N/A 
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MM to meet 
with Dept of 
Transport to 
implement 
programme 

Before end of 
April 2015 
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Spending on 
capital budgets 

Spending of 
internal 
funded capital 
budget is on 

course 







Service Delivery 
value chain 

N/A 






GOOD GOVERNANCE 

The holding of 
Council meetings 
as legislated. 

Councils 
Meetings are 
held as 
planned 

Complete Year Plan 
that includes all 
propose council 
meeting dates 

Communication 

Unit in MM's 

Office 

26-Mar-15 




Conduct and 
discipline among 
councillors 

It is govern by 
the code of 

conduct for 

councillors 

Council has reviewed it 
"Reglement van orde" 
to update it 

Council 
Secretariat, 
Councillors and 

Senior 

Management 





The functionality 
of oversight 
structures, s79 
committees, audit 
committees and 

District IGR Forums 

Only 

Technical IGR 

that has not 
met regularly 

Meeting dates are 
communicated well in 

advance 

Communication 

Unit in MM's 

Office 





Whether or not 

there has been 
progress following 

Functioning 

well 
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interventions over 
the last 3-5 years 

The existence and All possible Create a Risk Officer 

efficiency of anti- policies and position to identify 

Corruption procedures possible risks 

measures, are 

including efficient implemented 

and responsible as and when 

action taken identified by 

against fraud, the AG 

corruption, 

maladministration 

and failure to fulfil 

statutory 

obligations 

The extent to Comply with 

which there is all legislation 

compliance with 
legislation and the 
enforcement of by 
laws 

Political stability, Stable 

in-fighting and 
factionalism 

Nature of political- Good 

administrative 

interface 
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SOUND FINANCIAL 

MANAGEMENT 

Submission of 

Annual Financial 

Statements 

Completed in- 
house by our 
CFO and 

Submitted on 

time 

Compile schedule of 
deadlines and add to 
year plan 

Communication 

Unit in MM's 

Office 





The number of 

disclaimers in the 
last five years and 
the nature and 

trends of audit 
opinions 

Qualified 
2012/13 but 
Unqualified in 
2013/14 

A central buying unit 
was established and the 

focus will shift to assets 
as well as performance 
management to 
address outstanding 
issues. Audit Action 
plan completed for 
implementation that 
will be measured on a 
monthly basis 

All Directors 

January 2015 is 
set aside to 

address the 
possible assets 

concerns 




Whether the 
budgets are 
realistic and based 

on cash available. 

Yes 

Restructuring to take 
place as well as cost 
cutting measures 

All Directors 





Percentage of 
budget spent on 
personnel 

35% 

A work study is 
currently undertaken 
and the outcomes will 
be implemented in the 
coming financial year 
(2015/16) 

All Directors 

Starting date 
will be July 

2015 
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Liquidity and cash 
balances 

Currently 
good for next 

3 years 

A work study is 
currently undertaken 
and the outcomes will 
be implemented in the 
coming financial year 
(2015/16) 

All Directors 

Starting date 
will be July 

2016 




The percentage 
revenue collected 

N/A 







The extent to 

which debt is 

serviced 

Limited debt 

but all Service 

Providers are 
paid within 
the required 
time 







The efficiency and 
functionality of 
supply chain 
management and 
political 

interference with 
supply chain 
management 
processes 

No political 
influence 






BUILDING CAPACITY 

Vacancy rate 

Only 

Municipal 

Managers 

Posts vacant 

Filling of the post is in 
the final stages 

HR and Mayor 

Appointment 
should be 
finalised by 
January 2015 
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Realistic and 

affordable 
municipal 
organograms, 
underpinned by a 
service delivery 
model 

Work study is 
currently 
looking at it 

Implementation of 
recommendations of 
work study 

All Directors 

Implementation 
during the next 
financial year 



Competence and 
qualifications of 
top management 
posts (Municipal 
Manager, Finance, 
Infrastructure 
Corporate 

Services, 

Community 
development and 
Development 
Planning) 

All are well or 

adequately 

qualified 

CFO to complete 
outstanding modules as 
required by legislation 

CFO 

Jun-15 


6 

Middle level 

technical skills 

Weak Middle 
Management 

Implement a 
managerial 
development 
programme for middle 
management 

HR to register it 
on the 

Workplace Skills 
Plan 

Dec-15 



Human resources 
development and 
management 
programmes. 

A programme 
approved by 
the Training 
Committee 

Implement approved 
Training Plan and report 
to training Committee 

All Directors 

R 300 000 
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Politicisation of 
labour force, 
platforms to 
engage organised 
labour to minimise 
disputes and 
disruptions 

The LLF is 
functioning 
well and 
meetings are 
held regularly 

Plan meetings and list 
on year plan 

Executive Mayor 
and Members of 

LLF 

Monthly 




Resilience of key 
municipal systems 
such as billing 

N/A 







Levels of 
experience and 
institutional 

memory. 

Staff tend to 
remain long 
but needs to 

ensure that 

information is 

not lost with 
the person 
when he or 

she leaves 

Placement as 
knowledge 
management officer 

MM 

Mar-15 

Operational 



Levels of 

implementation of 
consistent 

administrative 
policies, systems 
and processes 

Good 
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2.4. Local Development 


The District Municipality, Councillors and officials, had several work sessions (strategy, policy, etc.) 
in which developmental issues were discussed and conclusions reached regarding the future role 
and function of the Namakwa District Municipality in the region. These sessions started 201 1 and a 
5 year development vision, mission statement and strategic objectives for the District were 
formulated. (Included in the 2012 -2016 IDP) 

VISION 


Namakwa District Municipality, a centre of 

excellence! 


MISSION STATEMENT 

• A government institution legislatively mandated to stimulate economic and social 
transformation within the jurisdiction of the Namakwa District Municipality; 

• By fostering partnership with relevant institutions to ensure sustainable development 

• Proactively supporting and capacitating B-municipalities 

• Be a transparent and accountable centre of excellence. 

• Provide local leadership on environmental sustainability and climate change 
response. 

Strategic Objectives based on Vision 2014 

• Ensuring the delivery of basic services which include water, sanitation, electricity and waste 
management 

• Creation of a thousand job opportunities by 201 4 through the community public works 
programme, as part of 4,5 million EPWP jobs to be reached by 2014 - 

• Transformation of administrative and financial systems of NDM and relevant B- 
Municipalities, which includes supply chain management 

• Ensure the filling of six critical posts (Municipal Manager, Chief Financial Officer (CFO), 
Town Planner, Town Engineer, Fluman Resource Manager, Communication Manager) in all 
municipalities in the District 

• Clean audits for all Municipalities by 2014. 

• Building municipal capacity to enable municipalities to collect their revenue. - 

• Ensure sustainable economic and social transformation in the District 

• A society with a renewed sense of identity and confident in their skills and knowledge. 

• Bridging the digital divide. 

• Ensure the implementation of environmentally sustainable practices, along with an 
integrated approach to addressing climate change response, across all sectors. 

In January 2013 the Namakwa District Municipality had a Strategic planning session, reviewing her 
priorities, challenges and plans for the next 3 years. The outcome of this strategic session was 
included in the 2013-2014 IDP revision. 
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VALUES 


The Namakwa District Municipality adheres to the values contained in the Batho Pele Principles 

PROGRAM OF ACTION (Next 3 years) 


FOCUS AREA 

GOAL 


SOCIAL DEVELOPMENT: To bring about an improved social order by forging social cohesion and integration 
shared values and systems in a sustainable and equal manner. 


Environmental Health - Air & Noise pollution, Waste 
Management, Awareness programs, licence, 
monitoring & Evaluation of Basic and environmental 
health Services 

1 . Establishment of regional landfill site 

2. Environmental health awareness programmes - 4 
times per year 

Primary Health Care 

3. T ransfer of buildings to Public Works 

4. Springbok Clinic physical transfer 

5. Awareness education on communicable diseases 

Education & Training 

6. Facilitation of accommodation facility at FET 

College. 

Facilitate literacy education programmes 

7. Facilitate of Maths, science and technology 
awareness and education - Establishment of ICT 
centres. 

8. Facilitation of infrastructure provision 

9. Partnerships to facilitate skills development 

Sport , Arts, Culture and Heritage 

10. Support to Sport, Arts, Culture and Heritage at a 
District level based on MOU sign. 

11. Establishment of Sport, Arts, Culture and Heritage 
Centres 

Social protection 

12. Facilitate the establishment of safe houses for 
domestic violence victims, especially women and 
children. 

13. Facilitate the establishment of Rehabilitation 

Centres - substance abuse 

14. Support to vulnerable groups 

15. Facilitate the establishment of Frail Care Centres 
for people with communicable diseases. 

Consolidation of democracy-Community and 
stakeholder involvement - church 

16. Celebrating commemorative days. 

17. Establishment of relevant fora. 

18. Facilitation of naming and renaming 


INFRASTRUCTURE: Supply renewal and maintenance of bulk infrastructure service as contained in legislation in 
corporation with other municipalities 


Water 

1 9. Compiling of a Water Master Plan, Water Service 
Authority 

Electricity 

20. Creation of energy master plan 

Sanitation and waste disposal 

21. Oxidation dams and recycling of grey/waste water, 
composting 

Municipal Roads 

22. Facilitate and partly funding - Mooiuitsig, Kroonsig 
Road 

23. Garies - internal in terms of infrastructure 

Creation of decent human settlement 

24. Accreditation, executing human settlements 
projects in line with provincial mandates (roads, 
parks, schools) 

25. Establishing of a regional conference facility 

Municipal Transport 

26. Development of a integrated transport strategy, bus 
stops 

Disposal of the dead (crematorium) 

27. Cemeteries and crematorium 


ECONOMIC DEVELOPMENT: Economic development refers to the promotion of the standard of living and 
economic health and wealth of the communities in a sustainable qualitative manner by optimal utilization of natural 
and human resources 
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FOCUS AREA 

GOAL 

Wealth and job creation 

28. Eradication of Poverty 

29. Unemployment 

30. Inequality 

31. Construction and Infrastructure - Development of 
Infrastructure (mall, justice building, FET trade 

Centre and accommodation facilities) 

32. SMME Development 

33. Establishment of development entity. 

34. Partnerships and regional links - Optimalization of 
development routes/corridor 

Optimal utilization of Natural Resources in a sectoral 
manner 

35. Mining - Mineral Beneficiation Plant, Promotion of 
small mining activities 

36. Mariculture - Enterprise Development (Fishing 
industry) and infrastructure 

37. Renewable Energy 

38. Agriculture - Land reform and commonage 
development 

Manufacturing - beneficiation, value add to products 

39. SMME Development 

Tourism 

40. Promotion and transformation of tourism especially 
eco heritage tourism 


CORPORATE SERVICES: Corporate services are activities that combine or consolidate certain enterprise-wide 
needed support services, provided bases on specialized knowledge best practices, and technology to serve internal 
and external customers and business partners. 


HR practice & Human Capital Management and 
Development 

41. Organisational culture and structure 

42. Organogram 

43. Security clearance of all relevant staff - vetting 
process 

44. Job evaluation 

45. Self development - iPMS 

46. Career planning (exit opportunities and growth 

ICT 

47. Venus Training and access of head of dept’s to 
system. 

48. Efficient website and network administration - 
access rights 

49. Review of registry system 

50. Payday leave electronic system 

Household Services 

51. Protective clothing 

Property Management 

52. Land and property audit 

53. Extension of lecture and entertainment facility. 

54. Creation of storage facilities for archive 

55. Sanitation and office accommodation for Office of 
the Municipal Manager 

56. Provision of parking 

Fleet Management 

57. Replacement policy - review and assessment of 
fleet 

58. Management of fleet 

59. Possibility of joining government transversal tender 

Contract Management 

60. Review process of all contracts 


OFFICE OF THE MUNICIPAL MANAGER: Ensure the seamless integration of departmental functioning by 
provide strategic management and leadership, ensure the effective functioning and innovative coordination of line 
functional areas located in this office, ensure the alignment of political intent and administrative execution 


Council Secretariat 

61. Establishment of Council ICT support site in line 
with Gov gazette of Dec 201 2 

62. Acquisition of new audio recording equipment 

63. Refurbishment of Council Chambers 

64. Intensifying Council outreach programmes 

Communications 

65. In-house web hosting and network administration 

66. Radio slot Mayor and Speaker 

67. IDP cartoon 

68. Budget publication 

69. Enhanced profiling and positioning of the NDM 
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FOCUS AREA 

GOAL 

Performance Management 

70. Individual performance assessment aligned to 
organisational performance for all employees 
(phased approach) 

Risk and Fraud management 

71. All staff to be security screened by SSA 

72. All prospective bidders to be screened by SSA 

73. Improved access to various database information to 
ensure adequate verification 

74. Centralised purchasing unit 

Internal Audit 

75. Fully operational shared internal audit function 
contributing to improved audit outcomes 

Disaster Management 

76. Fully operational and adequately funded disaster 
management centre 

Social Transformation Programmes 

77. Intensification of existing programmes 

characterised by social partnerships on key issues 
affecting our communities 

Security 

78. Enhancement of security protocols and practices 
especially at the level of ICT and document 
management/protection 

79. Deployment of closed circuit systems at key 
installations 


The above mentioned initiatives can be seen as the basic requirements in executing our 
Constitutional mandate effectively with limited funding available, however funding will be 
sourced and partnerships will be built with other stakeholders to ensure execution of these 
initiatives. 
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3. PROFILE AND ANALYSIS OF THE DISTRICT 


3.1. Municipal Geographic Area 


The Namakwa District (NDM) is situated in the north-western corner of South Africa and borders 
the Atlantic Ocean to the west and Namibia to the north. It is also bordered by the ZF Mgcawu and 
Pixley ka Seme Districts of the Northern Cape Province to the North-East and East, respectively, 
and by the Western Cape Province to the South (the West Coast, Cape Winelands and Central 
Karoo District Municipalities). The district is one of five districts in the Northern Cape Province and 
situated in the western part of the province. The Namakwa District is the largest district 
geographically in South Africa. 

The Namakwa District Municipality (DC6) comprises of the following municipalities with their main 
town mentioned after the municipality name: 


i) Richtersveld Municipality (NC061) Port Nolloth 

ii) Nama Khoi Municipality (NC062) Springbok 

iii) Khai Ma Municipality (NC067) Pofadder 

iv) Kamiesberg Municipality (NC064) Garies 

v) Hantam Municipality (NC065) Calvinia 

vi) Karoo Hoogland Municipality (NC066) Williston 


A map showing the district with the different Municipalities is below; 
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3.2. Demographic analysis 

Although the 201 1 census data became available in 2012 no detailed analysis were done in the 
previous year. Included below are a few graphics displaying certain of the district demographics. 
The research is however on-going and more detail will be included in the years to follow. 

The District is sparsely populated, with a population of 1 15 842 and is the least populated district in 
the Province (and Country, although geographically the largest) with a population comprising 
10,11% of the Province total population. 



The population growth rate of the Namakwa District from 2001 until 201 1 was 0.69%. The 
Namakwa District comprises of 6 local municipalities with the population estimation as follows: 


Municipality 

Population 

Age structure 

Dependency 

ratio 

Sex ratio 

Population 

Growth 




<15 

16-64 

65+ 

Per 100 (15- 
64) 

Males per 100 
females 

(% p/a) 


2001 

2011 

2001 

2011 

2001 

2011 

2001 

2011 

2001 

2011 

2001 

2011 

1996- 

2001 

2001- 

2011 

DC6: Namakwa 

108111 

115842 

23,9 

25,8 

64,0 

66,1 

6,7 

8,1 

56,4 

51,2 

97,8 

101,2 

- 0,27 

0,69 

NC061: Ritchersveld 

10125 

11982 

28,0 

23,8 

67,2 

70,2 

4,8 

6,0 

48,8 

42,5 

103,0 

110,9 

- 4,72 

1,68 

NC062: Nama Khoi 

44900 

47041 

28,7 

24,9 

65,6 

66,9 

5,7 

8,2 

52,5 

49,4 

96,9 

97,4 

0,48 

0,47 

NC064: Kamiesberg 

10754 

10187 

29,9 

26,5 

61,4 

63,3 

8,6 

10,2 

62,8 

57,9 

102,9 

101,7 

- 0,57 

- 0,54 

NC065: Hantam 

20351 

21578 

31,1 

27,5 

60,4 

64,3 

8,5 

8,3 

65,5 

55,6 

93,6 

100,4 

0,41 

0,59 

NC066: Karoo 

Hoogland 

10512 

12588 

29,7 

27,7 

61,1 

62,3 

9,1 

10,0 

63,6 

60,5 

90,9 

98,7 

- 3,28 

1,80 

NC067: Khai-Ma 

11469 

12465 

29,0 

25,9 

65,9 

68,6 

5,2 

5,5 

51,8 

45,7 

106,5 

111,1 

3,66 

0.83 
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About 25.8% of the Namakwa District population is aged less than 15 years whilst 66.1% are 
between 15 and 64 years and 8.1% are in the 65+ year’s bracket (see table). We can consequently 
see that the economically active population (15-64) is the most dominant age group in the District 
from the above table. The analysis of the data below however indicates that there are certain 
problem areas within this specific age group. 

The above table indicates the sex-age distribution of the different B-municipalities. Graphic 
presentation of the data is illustrated below in the different population pyramids of the B- 
municipalities. (This data is from the 201 1 census and research is presently in process to 
determine the change/ migration from the 2001 data) 

Richtersveld 


This data clearly indicates a 
high percentage of economic 
active males and females in 
the 25-29 age groups whilst 
the younger, school going 
children are less than 
expected. This is possibly 
due to the fact that children 
are send to schools outside 
the municipal area. 



Nama Khoi 


The data for Nama Khoi 
Municipality are an indication 
that there is an influx of school 
going children to the area. It is 
especially in the high school 
age groups visible. (10-14 
years and 15-19 years, both 
male and female) 

This is a clear indication that 
the education facilities will 
have to be improved, 
upgraded and expanded. 
(This was also highlighted in 
previous years) 


Population distribution by 5 year age groups and sex 
(Nama Khoi) -2011 



■ Females ■ Males 


Tertiary facilities will also have to be expanded and improved and the District Municipality already 
embarked on a process to assist to improve the FET College in Okiep. 
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Kamiesberg 

The data for 
Kamiesberg 
clearly indicates 
the dire need for 
economic 
development. 

There are huge 
gaps in the 
economic active 
population (male 
and female, 
although the latter 
is not so severe) 
which suggests 
migration out of 
the municipal 
area. 

The school going 
population seems 
fairly normal 
which suggests 
that children are 

attended to by single mothers or grandparents. This can result in more social problems and should 
be addressed at an early stage. 

Hantam 


The data for the 
Hantam municipality 
also indicates a 
migration of 
economic active 
people although not 
as bad as 
Kamiesberg and 
Karoo Hoogland 
municipalities. 

This is an indication 
of a decline in 
economic activity in 
the agriculture sector 
as opposed to the 
mining sector in the 
northern 
municipalities. 


Population distribution by 5 year age groups and sex 
(Hantam) - 2011 



■ Females ■ Males 


Population distribution by 5 year age groups and sex 
(Kamiesberg) - 2011 
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Karoo Hoogland 


Population distribution by 5 year age groups and sex 
(Karoo Hoogland) - 2011 


Karoo Hoogland is 
basically the same as the 
Kamiesberg Municipality 
with a very small economic 
active population. The 
need here is also 
economic stimulation, job 
creation and the curbing of 
social problems due to the 
distorted population 
compilation. 


85+ 

80-84 

75-79 

70-74 

65-69 

60-64 

55-59 

50-54 

45-49 

40-44 

35-39 

30-34 

25-29 

20-24 

15-19 

10-14 

5-9 

0-4 



800 


■ Females ■ Males 


Khai Ma 


Khai Ma is the only 
municipality with a normal 
distribution of the 
economic active group 
(20-39 years). This is 
possibly due to mining 
activities as well as 
agricultural activities along 
the Orange River. 

The present young (school 
going) population are 
however less than 
expected and it can be 
that this will increase in the 
future and provision 
should be made for 
facilities like schools, 
clinics, sports, etc. 


Population distribution by 5 year age groups and sex 
(Khai-Ma) - 2011 
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Namakwa District 
Municipality 


The diagram shows the 
combined data for the 
district. The data for 
Namakwa indicates an 
out migration of economic 
active people. Individual 
municipalities’ data 
suggests however that 
each area has its own 
unique problems which 
should be addressed on 
all government and 
private sector levels. 



Education 


Education enrollment for population aged 20 years and above, 2001 and 

2011 


30.0 


25.0 


20.0 


15.0 


10.0 



This table is a clear 
indication that there 
were significant 
improvement in 
education levels in 
all the municipalities 
between 2001 and 
2011. 

The “no schooling” 
figures declined in 
all municipalities 
whilst the matric 
figures rose 
significantly. Higher 
education also 
improved in all 
municipalities. The 
previous analysis 
however indicates 
that most of these 

people migrate and the objective should be to keep the population in the district to ensure 
economic development. 



2001 2011 

DC6: 

Namakwa 

2001 2011 

NC061: 

Richtersveld 

2001 2011 

NC062: Nama 
Khoi 

2001 2011 

NC064: 

Kamiesberg 

2001 2011 

NC065: 

Hantam 

2001 2011 

NC066: Karoo 
Hoogland 

2001 2011 

NC067: Khai- 
Ma 

■ No schooling 

11.7 

6.6 

5.2 

2.5 

4.7 

2.2 

8.6 

5.2 

26.8 

14.4 

28.0 

18.4 

6.7 

3.9 

■ Higher Education 

5.9 

7.4 

4.2 

7.3 

6.6 

7.9 

3.6 

4.3 

6.2 

8.1 

8.1 

8.7 

3.9 

5.8 

■ Matric 

15.7 

18.8 

16.9 

18.8 

16.6 

20.0 

15.0 

16.4 

14.9 

18.8 

13.9 

16.9 

14.8 

18.1 
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Population density 


The Nama Khoi Municipality has the 
greatest population in the District as well 
as the highest density with Richtersveld 
the second highest. The lowest density 
is Karoo Hoogland with only 0.4 
persons per km 2 . This is again an 
illustration of the extreme difficulties 
Municipalities experience with die 
effective, economically delivering of 
services. 


Population density by municipality, 2011 



Richtersveld Kamiesberg Hoogland 


Employment status 


The 201 1 census indicates that there were overall increases in employment in the District and that the 
unemployment rate dropped from 28.5% in 2001 to 20.2% in 201 1 . The data also shows that the 
employed people increased in all the Municipalities except Kamiesberg. The population pyramids mention 
above indicates different tendencies in some of the Municipalities and additional research will have to 
be done in these areas to ensure proper planning and implementation of remedial programmes. 


Municipality 

Employed 



Unemployed 


Unemployment rate 



1996 

2001 

2011 

1996 

2001 

2011 

1996 

2001 

2011 

DC6: Namakwa 

30680 

29201 

33106 

9316 

11663 

8375 

23.3 

28.5 

20.2 

NC061: Ritchersveld 

4574 

2821 

4461 

1371 

1557 

1041 

23.1 

35.6 

18.9 

NC062: Nama Khoi 

11583 

11638 

12149 

3956 

5753 

3616 

25.5 

33.1 

22.9 

NC064: Kamiesberg 

2613 

2350 

2174 

1126 

1108 

975 

30.1 

32.0 

31.0 

NC065: Hantam 

5217 

5438 

6185 

1248 

1340 

829 

19.3 

19.8 

11.8 

NC066: Karoo 
Hoogland 

3988 

2920 

3590 

833 

1174 

613 

17.3 

28.7 

14.6 

NC067: Khai-Ma 

2706 

4034 

4547 

783 

732 

1301 

22.5 

15.4 

22.2 
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Unemployment 


Unemployment 

The census 201 1 data 
indicates that 
unemployment decline in 
the District but from the 
analysis above, regarding 
the different Municipalities, it 
should be clear that the 
situation are not that simple. 

The data from the different 
Municipalities indicates an 
out flux of economic active 
people. These part of the 
“normal” population of 
Namakwa were therefor not 
included in the District’s 
census and thus the 
unemployment figures. 

Research will have to be 
done but it can safely be assumed that the “jobs needed” figures for the District are substantially 
higher than expected. It is thus therefor the need for economic development and creation of jobs to 
ensure the normal future growth of the District. 
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4. INSTITUTIONAL STRUCTURES 


The Namakwa District Municipality is a category C-municipality. There are 3 political parties 
represented in Council namely African National Congress (ANC), Democratic Alliance (DA) and 
Congress of the People (COPE). The African National Congress (ANC) is the majority party. The 
Council has portfolio committees to ensure service delivery and exercise its oversight function. 

4.1. Political Structure 


Speaker 

Honourable Sylvia 
Cardinal 


Executive Mayor 
Honourable BG Vass 


T 


Mayoral Committee 
Honourable BGVass. D 
Hoskin. G Pieters & P van 
Heerden 


Budget & Treasury 
Committee 


Social Development 
Committee 



Economic Development 
Projects & Tourism 
Committee 


Corporate Committee 
Chairperson Honourable 

Chairperson 


Chairperson 



Chairperson 
Honourable G Pieters 


P van Heerden 

Honourable BGVass 


Honourable D Hoskin 






4.2. Administrative structure 

The administration has a responsibility to support the Council in exercising its powers and 
functions. During 2013 the council amended its organizational structure to ensure effective 
implementation of its strategic objectives. The new structure is as follows; 



Acting Municipal Manager 
CJ Fortuin 
Secttion54A 



1 


Budget & Treasury Office 
R Da tad in 

CFO 

Section 56 
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5. STATUS QUO ANALYSIS 

The Namakwa District is the largest district geographically in the country and this fact impacts 
tremendously on the cost of services rendered. Infrastructure development and access to land 
remain some of our biggest challenges as it relates to sustainable development in the district. Bulk 
water provision also requires serious investment. 

5.1. Service Delivery 

Most of the households within the municipalities receive the minimum basic services. The 
infrastructure to provide the services is very old. A major challenge is the operation and 
maintenance of the infrastructure due to budgetary constraints. Although the majority of 
households receive basic services in terms of water, sanitation, electricity and refuse removal the 
development of alternative bulk water resources should be a priority. 


Municipality Flush toilet connected Weekly refuse removal % Piped water inside Electricity for lighting % 

to sewerage % Dwelling % 



2001 

2011 

2001 

2011 

2001 

2011 

2001 

2011 

DC6: Namakwa 

53,3 

57,9 

73,3 

80,1 

50,0 

63,3 

77,5 

86,5 

NC061: Ritchersveld 

76,5 

69,8 

74,6 

82,8 

58,4 

68,6 

94,6 

96,0 

NC062: Nama Khoi 

64,7 

63,5 

86,4 

89,4 

61,2 

74,9 

85,8 

93,7 

NC064: Kamiesberg 

33,0 

38,8 

73,9 

79,4 

27,3 

41,7 

54,3 

87,4 

NC065: Hantam 

41,9 

53,7 

60,2 

72,5 

41,6 

59,8 

72,0 

76,9 

NC066: Karoo 
Hoogland 

23,0 

39,4 

59,5 

62,7 

50,1 

59,8 

66,7 

64,9 

NC067: Khai-Ma 

59,7 

69,0 

60,2 

75,6 

38,5 

45,5 

75,3 

89,6 


This table gives an indication of the service level provision in the District. 

5.2. Water and Sanitation 

The water and sanitation backlogs are fairly low in comparison to the total households. The bucket 
backlog is relatively small. Regular water service breakdowns in some municipal areas impact 
negatively on the daily lives of households. It is critical to note that the need to develop a Water 
Master Plan becomes more and more a priority. 

5.3. Electricity 

Low electricity capacity in some municipalities does impact negatively on electricity connections. 
The compilation of an Energy Master Plan must also become a priority to deal with electricity 
challenges in the District. 

5.4. Housing 

Housing is one of the biggest challenges for any municipality to face. To cover the backlogs in the 
Namakwa Region, the District Municipality applied for housing accreditation to administrate and 
implement national housing programmes. This is primarily done to assist local municipalities in 
ensuring that all the inhabitants in its jurisdiction have access to adequate housing. This process 
has however been stalled and needs implementation. All municipalities within the district have 
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housing backlogs. There is major challenge with availability of service sites at most local 
municipalities which impact negatively on housing delivery. 

5.5. Health Services 

Primary health care and emergency medicinal services are currently rendered by Provincial 
Department of Health. According to the National Health Act 2003, Act 61 of 2003, environmental 
health is defined as municipal health services and therefore a function of the Namakwa District 
Municipality under the Municipal Structures Act. Currently the District Municipality renders 
municipal health services to all 6 local municipalities. 

5.6. Land Management 

A huge portion of the district consists of communal land, which is managed by commonage 
committees. This system poses several challenges, which should be addressed, e.g. capacitating 
farmers, effective law enforcement and training for land users and upgrading of infrastructure. The 
District municipality therefor embarked on a process to compile a commonage development plan. 
This Plan is completed and available for the different Municipalities for implementation. 

5.7. Environment and Climate 

“Climate change” refers to any change in climate over time, whether due to natural variability or as 
a result of human activity. Current climate change, often referred to as global warming, is caused 
by the emission of large amounts of Greenhouse Gases and is a direct result of human industrial 
activities. The United Nations Framework Convention on Climate Change (UNFCCC) defines 
climate change as “a change of climate which is attributed directly or indirectly to human activity 
that alters the composition of the global atmosphere and which is in addition to natural climate 
variability observed over comparable time periods.” 

Rainfall in the Namakwa District is already very variable and very low compared with the rest of 
South Africa. There are already noticeable water constraints that impact on the ability of 
municipalities to deliver water services effectively. Median and worst case scenarios predict a 
decrease in rainfall for Namakwa’s winter rainfall areas, with average annual rainfall projected to 
decrease by up to 30% along the west coast by 2100. This drying trend is particularly strong 
towards the end of the rainy season. Changes in weather patterns in the summer rainfall areas can 
be expected as a result of climate change and the Namakwa District is likely to experience some 
combination of the two rainfall impacts. A best case scenario to 2050 indicates there may be some 
early increase in rainfall, followed by drying later as frontal systems shift southwards. There are 
likely to be more frequent and more intense rainfall related extreme weather events such as 
droughts and storms. The NDM is already drought prone, and while little change is projected in the 
immediate future, droughts are expected to increase in frequency and severity by up to 50% 
towards the end of the century. 

The Namakwa District is already a hot place, with summer day-time temperatures regularly 
reaching the high into the 30s Celsius. Climate scientists predict a rise in average temperatures as 
a result of climate change. A significant trend for increasing temperatures is already shown by 
weather stations in the Northern Cape tacking temperature data from 1960-2003. Under a 
relatively unmitigated scenario for future climate change, the Namakwa District can expect a 1-2 Q C 
increase in temperature along the coast by 2050, rising to a 3-4 °C increase in temperatures by 
2100. The interior can expect greater increases in temperature, between 3-4 °C by 2050, and 5- 
6°C by 2100. 

According to the IPCC (2007), sea levels are projected to rise globally by 15 to 95cm by 2100. The 
coastline may be impacted by ‘storm surges’ and rising sea levels. The town of Port Nolloth, for 
example, has been affected by storm surges in the past (most recently in 2009) and may be at risk 
from the same in the future. Although overall vulnerability to these processes is fairly low due to a 
steep, rocky coastline evolved in response to historical big swell and wave action, there are nodes 
of vulnerability around towns, fishing fleets, and estuaries. 

A combination of increasing temperatures and reduced and/or more variable rainfall could have 
severe negative impacts for the Namakwa District. The municipality is characterised by fairly high 
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levels of poverty and inequality, isolated communities, and a large geographical area, which results 
in a vulnerable population. Large numbers of people, both private and communal, are also directly 
dependent on agriculture, and therefore on functioning ecosystems and water regimes, for their 
livelihoods. These are sensitive to climate change. Water quality and availability will likely be the 
greatest area of impact in the Namakwa District. 

Climate change threatens food security, poverty alleviation and sustainable socio-economic 
growth, core mandates of the municipality. Climate change will impact persons and groups that are 
already vulnerable. Policy decisions taken in the next decade will largely determine the dimension 
of the impact of climate change. Eco-systems-based adaptation approaches, using nature and 
biodiversity to help people cope with and respond to the negative impacts of climate change, will 
have an important role to play in the Namakwa District. 

Local government is in the front line of implementation and service delivery, and thus local 
government needs to pursue adequate mitigation and adaptation strategies, which should include 
participation from the public sector, the private sector and NGOs. There is a need for collaboration 
amongst all stakeholders. It is also necessary that progressive planning and risk assessment must 
be done to minimize the effects of climate change. In the case of the Namakwa District and local 
municipalities these risk assessments have already been completed in the Disaster Management 
Plans for each municipality and the Climate Change Vulnerability Assessment for the District. 
Planning can include: 

• Over the short term: Disaster risk reduction and disaster relief preparedness, early warning 
systems for adverse weather, pest and disease occurrence; adequate support for 
vulnerable groups; equitable disbursement of financial assistance; and the identification 
and prioritised sustainable management of ecosystems (including agricultural lands) that 
provide critical ecosystem services such as water retention and flood protection, and their 
restoration where these are damaged or compromised. 

• Over the medium term: Develop an enhanced understanding of longer term climate 

variability and change and use this to devise adequate disaster management for affected 
regions; develop sector-specific strategies to cope with variability as a precursor for 
adaptation to long term climate trends. This could include working with farmers to test and 
adopt best practices for land and 
nature resource management in 
order to quantify the benefits and 
overcome the challenges of 
adaptation approaches, 

restoration and maintenance of 
key ecosystem services (grazing 
land, rivers, and wetlands). 

• Over the long term: Significant 
investments in new adaptation 
tools, technologies and 
techniques in conserving, 
rehabilitating and restoring 
natural ecosystems to continue 
to improve the ability of people 
and society to withstand the 
adverse impacts to climate 
variability and climate change at 
all time frames. 

Ecosystem-based Adaptation (EbA) to climate change priority areas map for the 
Namakwa District (Midgley and Holness, 2012) 
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5.8. Need analysis of service delivery/development issues of 
B-municipalities (February 2015) 


Issues and needs in terms of the 5 Local Government KPAs were determined by the different B- 
Municipalities and are indicated in the table below; 


37 




NAMAKWA DISTRICT STATISTICAL REPORT 

Feb-15 

ISSUE 

MUNICIPALITY 

STATUS QUO 

CHALLENGES 

PORTFOLIO OF EVIDENCE (PoE) 

BASIC SERVICE DELIVERY 

FREE BASIC WATER 


Kaoo-Hoo^aid 

2194 




Harfam 

2246 




Kane die rg 

1284 



Total number of households 

Noll 

1730 

Wrier losses aid ageing of irinEbuctue 

Financial System 

benefiting 

Hans Khoi 

4 819 


Financial System 


RkMcevcU 

10% 




Ham ban IWnd 

HfA 




Total 

13369 




Kaoo-Hooijaid 

0 





4 094 




Kamiedjerg 

1533 



Total number of households NOT 

Khai-M 

531 



benefiting 

Hare Khoi 

7 096 


Financial System 


Richteisveid 

1913 




Him ban Dtstnct 

HfA 




Total 

15167 



FREE BASIC SANITATION 


Kaoo-Hoo^aid 

884 





2246 




Karnedjeig 

329 



Total number of households 

NtaAJb 

1730 



benefiting 

Ham Khoi 

4 819 


Financial System 


RicMeGveid 

N/A 




Hnmbsn Dtstnci 

HA 




Total 

1 0008 




Kara -Hoogl aid 

1310 




Hants m 

4094 




Kaniedbeig 

564 



Total number of households NOT 

Khai-bb 

531 



benefiting 

Ham Khoi 

7096 


Financial System 


RicMeisveid 

3009 




Him ban Deduct 

HfA 




Total 

16604 



BASIC SANITATION 


Kano Ttoogl aid 

OVF893UDS 





200UDS&320VPToiets. 


Reflected in IDP 


Kane&erg 

1683 




IMA 

103 


IDP 

VIP toilets 

Ham Khoi 

2 388 

Finaiaal System 


l&MeEvdd 

72 households does have VP toilets, marienaice lacie done. 

Heeds to be trm donned to finirii toiets 

Reports to CoGHSTA 


Hamkan IMd 

WA 




Total 

5659 




Kaoo-Hoo^aid 

0 




Hatam 

0 


Reflected in IDP 


Kane dx: ig 

0 



Total number of households with 

IMA 

0 



buckets 

Ham Khoi 

54 


Financial System 


Richteisveid 

Hone 




Ham ban ffetnet 

HfA 




Total 

54 
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ISSUE 

MUNICIPALITY 

STATUS QUO 

CHALLENGES 

PORTFOLIO OF EVIDENCE (PoE) 

Total number of households with 
water borne 

Karoo-Hoogland 

1302 



Hantam 

4677 


Reflected in Non-Financial Census 201 1 . 

Kamiesberg 

900 



Khai-Ma 

1950 



Nama Khoi 

9 806 

Sewerage 

Financial System 

Richtersveld 

2938 



Namakwa District 

N/A 



Total 

21573 



FREE BASIC ELECTRICITY 

Total number of households 
benefiting 

Karoo-Hoogland 

884 



Hantam 

2246 



Kamiesberg 

1284 



Khai-Ma 

1279 



Nama Khoi 

4 819 


Die verbruiker wat Eskom krag voorsien is ingesluit 

Richtersveld 

1096 



Namakwa District 

N/A 



Total 

11608 



Total number of households NOT 
benefiting 

Karoo-Hoogland 

1310 



Hantam 

4 094 



Kamiesberg 

1533 



Khai-Ma 

423 



Nama Khoi 

7 096 


Eskom verskaf krag vir 4 dorpe, Steinkopf, Bulletrap 

Richtersveld 

1913 



Namakwa District 

N/A 



Total 

16369 



FREE BASIC REFUSE REMOVAL 

Number of households benefiting 

Karoo-Hoogland 

884 



Hantam 

2246 



Kamiesberg 

1284 



Khai-Ma 

1649 



Nama Khoi 

4 819 



Richtersveld 

N/A 



Namakwa District 

N/A 



Total 

10882 



Number of households NOT 
benefiting 

Karoo-Hoogland 

1310 



Hantam 

4 094 



Kamiesberg 

1533 



Khai-Ma 

531 



Nama Khoi 

7 096 



Richtersveld 

N/A 



Namakwa District 

N/A 



Total 

14564 



Indigent policy in place ( y / n > 

Karoo-Hoogland 

Yes 


Annually Revised 

Hantam 

Yes, adopted 31 May 201 1 



Kamiesberg 

Yes 



Khai-Ma 

Yes, adopted 



Nama Khoi 

Yes 



Richtersveld 

Yes 


Yearly approved-Reviewed on an annual basis 

Namakwa District 

N/A 



Total 

6 out of 6 municipalities have indigent policies in place 
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ISSUE 

MUNICIPALITY 

STATUS QUO 

CHALLENGES 

PORTFOLIO OF EVIDENCE (PoE) 

INSTITUTIONAL CAPACITY 


Karoo-Hoogland 

Yes 




Hantam 

No. 4,8% of budget allocated. 




Kamiesberg 

No 



0 & M Plan in place 

(Y/N and state the % of budget allocated) 

Khai-Ma 

No 



Nama Khoi 

Water /Sanitation and Vehicle Plans in place 




Richtersveld 

No OMP 

Funding 

Attached 


Namakwa District 

No Council approved 0 & M in place. 




Total 

1 out of 7 municipalities have 0 & M plans in place 




Karoo-Hoogland 

Yes 




Hantam 

No. Waste 25,44% and Sanitation 20,62% of budget allocated. 
Hantam Municipality has an Integrated Waste Management 
Plan. 




Kamiesberg 

Yes 



Waste management strategy in 
place 

(Y/N and state the % of budget allocated) 

Khai-Ma 

Yes - Integrated Waste Management Plan 



Nama Khoi 

Waste Management Plan in place but not the strategy 



Richtersveld 

Integrated Waste Management Plan in place/ Feasiblity 

Studies in process 

Waiting on approval & licence from DEA 

See attached annexure 


Namakwa District 

No Council approved Waste Management Strategy in place. 




Total 

4 out of 7 Municipalities have IWMPs in place, but 6 out 7 
municipalities have not IWM strategies in place 



ENVIRONMENTAL HEALTH 


Karoo-Hoogland 

Yes 

1 site registered 2 permitted busy with register 



Hantam 

Calvinia, Brandvlei and Loeriesfontein registered. In process 
to register Nieuwoudtville 




Kamiesberg 

Garies and Hondeklipbay are not registered 




Khai-Ma 

1 Registered - other sites not registered-in process to register 
the other landfile sites 



Land fill sites registered 

Nama Khoi 

CONCORDIA (NC/NAM/NAMAKH/CON/01/2012), NABABEEP 
(NC/NAM/NAMAKH/NAB/02/20 1 2), STEINKOPF ( 

1 6/2/7/F300/D6/Z1 /P253), SPRINGBOK / BERGSIG 
(1 6/2/7/F300/D9/Z1/P31 5), KOMMAGAS 
( 1 6/2/7/F300/D1 9/Z1 /P21 3) & BUFFELSRIVIER 
(16/2/7/F300/D19/Z2/P205). 




Richtersveld 

Port Nolloth, Kuboes, Sandrif.Lekkersing, Eksteenfontein and 
Alexanderbay 


Attached 


Namakwa District 

N/A 




Total 

1 out of 6 municipalities have fully registered all land fill 
sites 




Karoo-Hoogland 

Done by Namakwa District 




Hantam 

Receive quarterly for NDM 




Kamiesberg 

Done by Namakwa District 



Status of Environmental Health 

Khai-Ma 

Table at General Council Meetings 



Reports in terms of actions and 
recommendations as submitted to B 
Municipalities by Namakwa District 
Municipality 

Nama Khoi 

RECEIVE MONTHLY WATER AND WASTE WATER 
MONITORING RESULTS. UPLOAD ON BDS AND GDS AND 
ATTEND TO FAILURES AS AND WHEN REQUIRED. 




Richtersveld 

Reports received 




Namakwa District 

Portfolio committee to visit all municipalities in this regard 




Total 




WATER QUALITY 


Karoo-Hoogland 

47% 




Hantam 

81,62% 




Kamiesberg 

35.63% 



Blue Drop Status 

(express as %) 

Khai-Ma 

Pella/Poff drift = 65%, 

Onseepkans/Melkbosraand/Viljoensdraai = 23,2%, RK 
Onseepkans=10,7%, Witabank=6,5%, 53% 



Nama Khoi 

Results not published yet. 

Municipality is currently assissted by Consultants appointed 
by DWA to improve on backlogs. Draft Water Safety Plan 
and O+M Manuals is beining reviewed. 




Richtersveld 

37% 




Namakwa District 

N/A 




Total 
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MUNICIPALITY 

STATUS QUO 

CHALLENGES 

PORTFOLIO OF EVIDENCE (PoE) 

Green Drop Status 

(express as %) 

Karoo-Hoogland 

22% 



Hantam 

52.44% 



Kamiesberg 

10% 



Khai-Ma 

14,2% 



Nama Khoi 

Results not published yet. 

Municipality is currently assissted by Consultants appointed 
by DWA to improve on backlogs. 


Richtersveld 

30% 



Namakwa District 

N/A 



Total 




HOUSING 

Number of existing housing projects 
currently running in the municipal 
area 

Karoo-Hoogland 

100 Williston, 15 Fraserburg 



Hantam 




Kamiesberg 

None 



Khai-Ma 

1 Project - Khai-Ma 384 low cost houses 



Nama Khoi 

Okiep-190 houses under construction (5 contractors are 
awarded and the contractors are on site, project to be 
completed by end of March 2015. 

Matjieskloof - 90 houses under construcdtion (2 contractors 
are awarded and the contractors are on site, project to be 
compled by end of March 2015) 



Richtersveld 

10 houses in Sanddrift & 7 Emergency reticification in 

Sizamile, 100 Lydia Links, 10 Sanddrift, 1 Mandela day 
allocaton , 1 x Individual subsidy 



Namakwa District 

4 low cost houses in Calvinia 



Total 

5 out of 7 municipalities have existing housing projects 
currently running 



Number of housing units build since 
1994 

Karoo-Hoogland 

460 



Hantam 

1273 



Kamiesberg 

320 



Khai-Ma 

1030 



Nama Khoi 

2670 units completed 

Needs to reviewed vs housing demand needs register 


Richtersveld 

Blocked Housing Programme Allocated - 686 Completed 666, 
Currently 212, Allocated of which 108 completed 


See attached 

Namakwa District 

N/A 



Total 

6631 housing units build since 1994 



Number of housing backlogs 

Karoo-Hoogland 

1044 



Hantam 

1135 



Kamiesberg 

334 



Khai-Ma 

950 units 


Database 

Nama Khoi 

7 550 



Richtersveld 

1100 


See attached 

Namakwa District 

N/A 



Total 

12 113 housing backlogs 



LOCAL ECONOMIC DEVELOPMENT 

Municipal Investment Policy in place 

m 

Karoo-Hoogland 

No 



Hantam 

Yes 



Kamiesberg 

Yes 



Khai-Ma 

No 



Nama Khoi 

No 



Richtersveld 

No 



Namakwa District 

Municipal Investment Policy in place 



Total 

3 out of 7 Municipalities have Municipal Investment 
Policies in places 



Municipal Investment incentive 
strategy in place 

m 

Karoo-Hoogland 

No 



Hantam 

Considered on Ad Hoc basis regarding the specific needs of 
the investor eg donation of land - refer to Rooibos Tea 
Factory. 



Kamiesberg 

None 



Khai-Ma 

None 



Nama Khoi 

No 



Richtersveld 

No 



Namakwa District 

No Investment Incentive Policy in place. 



Total 

7 out of 7 municipalities have no Investment Incentive 
Strategy in place 
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ISSUE 

MUNICIPALITY 

STATUS QUO 

CHALLENGES 

PORTFOLIO OF EVIDENCE (PoE) 


Karoo-Hoogland 

No 




Hantam 

Considered on Ad Hoc basis regarding the specific needs of 
the investor eg donation of land - refer to Rooibos Tea 
Factory. 




Kamiesberg 

None 



Special incentive currently offered 

Khai-Ma 

None 



to investors (y/n) 

Nama Khoi 

Considered regarding the needs of the investor/ad hoc basis 




Richtersveld 

Not in place 

Lack of funding 



Namakwa District 

No special incentive currently offered to investors 




Total 

0 out of 7 municipalities have no special incentive 
currently offered to investors 




Karoo-Hoogland 

Yes 

Not yet approved by council 



Hantam 

Yes 




Kamiesberg 

Yes, to review in 2016 



LED strategy in place 

(Y/N) 

Khai-Ma 

Draft approved by council 


Council munites 

Nama Khoi 

Yes 




Richtersveld 

Strategy in place 

Roll-out not implemented 



Namakwa District 

LED strategy in place 




Total 

6 out of 7 municipalities have LED plans in place 




Karoo-Hoogland 

None 




Hantam 

Considered on Ad Hoc basis regarding the specific needs of 
the investor eg donation of land - refer to Rooibos Tea 

Factory. 

0% 



Kamiesberg 

None 



LED initiatives budgeted for 

fState the % of budget allocated) 

Khai-Ma 

No.dependant on external funding 



Nama Khoi 

None 




Richtersveld 

Establishment of LED forums, Tourism Strategy and 

Investment retention strategy 




Namakwa District 

Yes 




Total 

1 out of 7 municipalities budget for LED initiatives 




Karoo-Hoogland 

None 




Hantam 

None 




Kamiesberg 

None 



Number of wards per municipality 
implementing the Community Work 
Programme (CWP) 

Khai-Ma 

4 - introduction of programme took place on the 16/10/2012 



Nama Khoi 

10 towns 




Richtersveld 

4 




Namakwa District 

N/A 




Total 

3 out of 6 municipalities implementing the CWP 




Karoo-Hoogland 

None 




Hantam 

None 




Kamiesberg 

None 



Number of jobs created through the 

Khai-Ma 

1000 



Community Work Programme (CWP) 

Nama Khoi 

143 jobs created 




Richtersveld 

1003 




Namakwa District 

N/A 




Total 

2146 jobs created through CWP 



FINANCIAL VIABILITY AND FINANCIAL MANAGEMENT 

INTERNAL AUDIT 


Karoo-Hoogland 

No, previous IA unit tender ended June 2013 

Planning to procure the services of Hantam Municipality's IA 
unit after their tender procurement in terms of Art 32 of the 
MFMA Supply Chain Regulations 



Hantam 

Yes 




Kamiesberg 

Yes 


Shared Service with NDM 

Internal Audit Unit established 

(Y/N) 

Khai-Ma 

No 

Internal Auditor not appointed (Budget) 


Nama Khoi 

Yes 




Richtersveld 

Yes 




Namakwa District 

Yes 




Total 

5 out of 7 municipalites have established Internal Audit 
units. 
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MUNICIPALITY 

STATUS QUO 

CHALLENGES 

PORTFOLIO OF EVIDENCE (PoE) 

Internal Audit Unit functional 

m 

Karoo-Hoogland 

No 



Hantam 

Yes 



Kamiesberg 

No 



Khai-Ma 

No 

Shared Service with NDM 


Nama Khoi 

Yes 



Richtersveld 

Yes 



Namakwa District 

Yes 

Internal Auditor started on 01 Oct 2013 


Total 

4 out of 7 municipalities have functional Internal Audit 
units 



Internal Audit Committee 
established (y/n) 

Karoo-Hoogland 

No 

Awaiting the appointment or procuremnet of the IA unit 
services to establish the Audit Committee 


Hantam 

Yes 



Kamiesberg 

Yes 


Shared Service with NDM 

Khai-Ma 

Shared Services with NDM 


T.O.R 

Nama Khoi 

Yes 



Richtersveld 

Yes 



Namakwa District 

Yes 



Total 

5 out of 7 municipalities have established Audit 
Committees 



Internal Audit Committee 
functional (y/n) 

Karoo-Hoogland 

No 



Hantam 

Yes 



Kamiesberg 

Yes 


Shared Service with NDM 

Khai-Ma 

Shared Services with NDM 


T.O.R 

Nama Khoi 

Yes 



Richtersveld 

Yes 



Namakwa District 

Yes 



Total 

6 out of 7 municipalities have functional Audit 

Committees 



FINANCIAL CAPACITY 

Capacitated CFO's appointed 

Karoo-Hoogland 

Yes 



Hantam 

Yes, commence duty on 01 July 2013 



Kamiesberg 

Yes 



Khai-Ma 

Yes 



Nama Khoi 

Suspended 



Richtersveld 

Yes, 01/09/2012 



Namakwa District 

Yes 



Total 

6 out of 7 municipalities have appointed CFO's 



Anti-Corruption Policy in place 

(Y/N and % of budget allocated) 

Karoo-Hoogland 

Yes 



Hantam 

Yes - 0% 



Kamiesberg 

Yes 



Khai-Ma 

Yes 



Nama Khoi 

Draft Policy not submitted to Council yet 



Richtersveld 

Draft plan and policy reviewed to be adopted 



Namakwa District 

Yes 



Total 

4 out of 7 municipalities have anti-corruption policies in 
place 



Debt owed to Municipality by 
Government 

(State the amount owned) 

Karoo-Hoogland 

R 875 116.00 



Hantam 

R 1 787 741.00 



Kamiesberg 

R 3 020 558.00 



Khai-Ma 

R 176 311.00 



Nama Khoi 

R 1 689 437 



Richtersveld 

R 100 254.00 



Namakwa District 

All debt writing off 



Total 




Debt owed to Municipality by the 
private sector (state 

the amount owned) 

Karoo-Hoogland 

R 20 546 881.00 



Hantam 

R33 228 597.00 



Kamiesberg 

R 28 354 889.00 



Khai-Ma 

R 250 333.00 



Nama Khoi 

R 25 285 937 



Richtersveld 

R 1 690 617.00 



Namakwa District 

All debt writing off 



Total 
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CHALLENGES 

PORTFOLIO OF EVIDENCE (PoE) 

Debt owed to Municipality by 
economical users 

(State the amount owned) 

Karoo-Hoogland 

R included above 



Hantam 

R2 161 495.00 



Kamiesberg 

R3 241 683.00 



Khai-Ma 

R10 659 696.00 



Nama Khoi 

R43 866 871 



Richtersveld 

R44 558 385.00 



Namakwa District 

All debt writing off 



Total 




Debt owed to Municipality by 
indigents 

(State the amount owned) 

Karoo-Hoogland 

R included above 



Hantam 

R965 298 



Kamiesberg 

R 8 324 132.00 



Khai-Ma 

R6 114 196.00 



Nama Khoi 

R8 086 874 



Richtersveld 

Included in above 



Namakwa District 

All debt writing off 



Total 




Loans made by Municipality 

(State amount and financial institution) 

Karoo-Hoogland 

R2 791 719 



Hantam 

R 755 495 

DBSA 


Kamiesberg 

None 



Khai-Ma 

None 



Nama Khoi 

R4 258 769 

DBSA as at 30 September 2013 


Richtersveld 

R 3 51 1 380.69 



Namakwa District 

No existing loans 



Total 




Bank overdraft currently in place 

Karoo-Hoogland 

No 



Hantam 

No overdraft facilities 



Kamiesberg 

No 



Khai-Ma 

R700 000.00 



Nama Khoi 

No 



Richtersveld 

No 



Namakwa District 

No overdraft facilities 



Total 

6 out of 7 municipalities have no overdraft facilities 



GRANTS 

MIG allocation 2014/2015 

(State amount allocated) 

Karoo-Hoogland 

R 8 890 000.00 



Hantam 

R 9 953 000.00 



Kamiesberg 

R9 129 000.00 



Khai-Ma 

R 8 376 000.00 



Nama Khoi 

R 13 979 000.00 



Richtersveld 

R7182 000.00 



Namakwa District 

N/A 



Total 




Progress on MIG funds 

(express % spent) 

Karoo-Hoogland 

88% 



Hantam 

98% 



Kamiesberg 

52% 



Khai-Ma 

54% 

Need assistance from NDM (Bid process) 


Nama Khoi 

2% 

Approve of MIG projects 


Richtersveld 

43% 



Namakwa District 

N/A 



Total 




EPWP allocation 2014/2015 

(state amount allocated) 

Karoo-Hoogland 

R1 million-grant R 700 000 spend up till end of February 



Hantam 

R 1 308 000.00 



Kamiesberg 

R1 million (Received R 700 000.00 



Khai-Ma 

R 1 million (R 400 000.00 transferred) 



Nama Khoi 

R1 000 000,00 



Richtersveld 

R 1 000 000.00 



Namakwa District 

R1 000 000.00 received 



Total 
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Progress on EPWP 

(Slate % spent) 

Karoo-Hoogland 

80% spend or committed 



Hantam 

44% 



Kamiesberg 

87% 



Khai-Ma 

R 400 000.00 transferred and 1 st completed 



Nama Khoi 

100% 



Richtersveld 

N/A 



Namakwa District 

47,33% of R1 000 000.00 received 



Total 




Number of jobs created through 
EPWP 

Karoo-Hoogland 

45 



Hantam 

637 (Apr-Sept) 



Kamiesberg 

20 


The Status Report is submitted to Council 

Khai-Ma 

440 


Project Reporting 

Nama Khoi 

Jobs created from June - September 2013, Total - 215 



Richtersveld 

None 



Namakwa District 

44 (3030 person day's ,13.17 FTE's) 



Total 

1401 job created through EPWP 



INSTITUTIONAL CAPACITY 

Procurement policy and structures 
in place (Y/N & provide stats 

above R 30 000) 

Karoo-Hoogland 

Yes 



Hantam 

Council Resolution 40/1 1 on 1 Dec 201 1 . 



Kamiesberg 

Yes 


Fully functional, the committes was trained. 

Khai-Ma 

Yes 



Nama Khoi 

Policy approved by Council on 31 August 2005 and revised by 
Council 19 November 2010 



Richtersveld 

Yes 


Council Resolution 40/1 1 on 01 Des 201 1 

Namakwa District 

Yes 



Total 

7 out of 7 municipalities have procurment policies and 
structures in place 



Monthly financial reporting to 
Council in place (How 

is this done?) 

Karoo-Hoogland 

Yes via Section 71 and Schedule C 



Hantam 

Yes. Council agendas and meetings. 



Kamiesberg 

Yes 



Khai-Ma 

General Council meeting 



Nama Khoi 

Yes 


Council Agenda/Minutes 

Richtersveld 

Yes 


See council resolution RVN 028/12/2010 

Namakwa District 

Yes, throught the BTO meetings. 



Total 

7 out of 7 municipalities report monthly to Council 



Implementation of Municipal 
Property Rates Act 

m 

Karoo-Hoogland 

Yes 



Hantam 

Yes 



Kamiesberg 

Yes 



Khai-Ma 

Yes, implementation date 01 July 2013 



Nama Khoi 

Yes 



Richtersveld 

Yes 


Valuations underway 

Namakwa District 

N/A 



Total 

6 out of 6 municipalities implement Municipal Property 
Rates Act 



EXTERNAL AUDIT PROCESS 

Timeous Submission of Annual 
Financial Statements 2013/2014 

(Y/N and state date of submission) 

Karoo-Hoogland 

Yes 



Hantam 

Yes, 29 August 2014 



Kamiesberg 

Yes, 29 August 2014 



Khai-Ma 

Yes, submitted on 28/08/2014 



Nama Khoi 

31 -Aug-1 4 



Richtersveld 

Yes, 31/08/2014 



Namakwa District 

Yes, submitted on 29/08/2014 



Total 

7 out of 7 municipalities submitted AFS on time 
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Karoo-Hoogland 

In process draft approved by Council 




Hantam 

Draft AR tabled to Council on 28 August 2014 



Progress on Annual Report 
2013/2014 

Kamiesberg 

Approved by Council on 22 January 2015 



Khai-Ma 

Approved by Council 


Council munites 


Nama Khoi 

1st Draft of Annual Report. 

2nd Draft will started in November 2014. Still information 
outstanding. 



Richtersveld 

Draft annual report submitted with AFS - draft submitted 
31/08/2013. 




Namakwa District 

Draft Annual Report tabled on 22 January 2015 




Total 





Karoo-Hoogland 

Await audit 




Hantam 

Not yet received 




Kamiesberg 

Disclaimer 



Audit Opinion for 2013/2014 

Khai-Ma 

Unqualified with other matters 



Nama Khoi 

Qualified 




Richtersveld 

Busy with audit 




Namakwa District 

Unqualified with matters 




Total 

4 out of 7 municipalities received audit opinion 



MUNICIPAL INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION 

BUDGET PROCESS 


Karoo-Hoogland 

Adopted by Council 




Hantam 

Yes, 27 May 2013 




Kamiesberg 

Budget approved by Council 



Approved Budget 2014/2015 

(Y/N & stale approval date) 

Khai-Ma 

Approved by Council 



Nama Khoi 

28-Jun-13 




Richtersveld 

Yes, 28/06/2013 




Namakwa District 

Council approved budget on 28/05/2014 




Total 

7 out of 7 municipalities have Council approved budgets 
2014/15 




Karoo-Hoogland 





Hantam 





Kamiesberg 

Approved by Council on 22 January 2015 




Khai-Ma 

Approved by Council 



Adjustment budget 2014/2015 
aproved 

(Y/N & state approval date) 

Nama Khoi 




Richtersveld 





Namakwa District 

Council approved on 22 January 2015 




Total 

3 out of 7 have Council approved adjusted budgets 

2014/15 




Karoo-Hoogland 





Hantam 





Kamiesberg 

Approved by Council on 22 January 2015 




Khai-Ma 

Adopted by Council 



Status of Section 72 Report 
(Mid Year Report) 

Nama Khoi 





Richtersveld 





Namakwa District 

Council approved on 22 January 2015 




Total 

3 out of 7 municipalities have Council approved Section 

72 Reports 



APPOINTMENTS 


Karoo-Hoogland 

None 




Hantam 

No 




Kamiesberg 

None 



Appointment of transversal 

Khai-Ma 

None 



development officers 

(Y/N) 

Nama Khoi 

Yes 


ProMun Printout attached : 1 A & !B 


Richtersveld 

Yes-appointed 07 Oct 2013 




Namakwa District 

Yes 




Total 

3 out of 7 municipalities appointed transversal 
development officers 
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Filling of 6 critical posts- MM, 

CFO, Town Planner, Engineer, HR 
Manager, Communication Manager 

( State % of posts filled) 

Karoo-Hoogland 

No supporting senior managers 

The new Municipal Manager wil start on 01 November 

2013, the Head: Infrastructure positon is vacant and the 
deputy-head: Infrastructure has been acting as head since 
September 201 1 . The responsibility of the communications 
also lies wiht the Head: Corporate Services and he 
delegates the authority 


Hantam 

MM and Technical vacant 



Kamiesberg 

Local Economic Development Manager post vacant 



Khai-Ma 

The Electrician and Technician Manager was advertised, 



Nama Khoi 

MM position not filled yet 

HOD Community Services vacant - Current Acting in position 
HOD Electrical Services vacant - Current acting in position 

The HR Manager is ranked at middle management as a 
Divisional Head, which post is currently also vacant. 

The Town Planner is ranked at middle management as 
Divisional Head: Town Planning 

Communications Manager posts on its organogram 


ProMun Printouts attached: 2-7 

Richtersveld 

The positions of the Municipal Manager, CFO and Engineer 
are filled. The Town Planner, HR Manager and 

Communication Manager are vacant 


MM acting 

Namakwa District 

MM appointed by Council on 22 January 2015 



Total 

1 out of 7 municipalities filled critical posts 100% 



IDP PROCESS 

Number of local IDP Forum 
meetings held 

Karoo-Hoogland 

None 



Hantam 

Two meetings held and next 19 Nov 2013 



Kamiesberg 

None 



Khai-Ma 

In progress 

Esthablishment of commitees 


Nama Khoi 

1 Consultation on IDP and Spatial Development frameworks 
in all wards. 



Richtersveld 

5 Community meetings to be held during February, dates 
already annouched. 


In process (see attached document) 

Namakwa District 

District IDP Rep Forum Meeting held on 26 November 2014 



Total 

4 out 7 municipalities held IDP Forum meetings 



Council adopted IDP process plan 
2015/2016 in place 

(Y/N & state date of approval) 

Karoo-Hoogland 

Approved by Council 



Hantam 

1 meeting 19 November 2014 



Kamiesberg 

No 



Khai-Ma 

Yes, 29 August 2014 


Council munites 

Nama Khoi 

Yes, adopted by Council 



Richtersveld 




Namakwa District 

Yes, adopted on 27 August 2014 



Total 

5 out of 7 municipalites have Council adopted IDP 
process plans 2015/16 



Status of reviewed IDP 2014/2015 

(State dated of approval ) 

Karoo-Hoogland 

Adopted by Council 



Hantam 

Adopted 30 May 2014 



Kamiesberg 

Busy with participation. Will be adopted by May 2015 



Khai-Ma 

In progress 

Community Participation 

Attendace registars 

Nama Khoi 

Yes, adopted by Council 



Richtersveld 

Yes, adopted by Council on 28/05/2014 



Namakwa District 

Council approved IDP on 28/05/2014 



Total 

7 out of 7 municipalities have reviewed IDP's 2014/15 



Spatial Development Framework 
(SDF) in place (y/n) 

Karoo-Hoogland 

Yes 



Hantam 

Yes 



Kamiesberg 

Yes 



Khai-Ma 

In place - to be revised 



Nama Khoi 

No, although draft in place 

Funding; Environmental issues not addressed 


Richtersveld 

Adopted-SDF approved by Council 


Council Resolution nr RVN028/1 2/201 0 

Namakwa District 

SDF approved by Council 



Total 

6 out of 7 municipalities have SDF's in place 
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ISSUE 

MUNICIPALITY 

STATUS QUO 

CHALLENGES 

PORTFOLIO OF EVIDENCE (PoE) 


Karoo-Hoogland 

No 




Hantam 

Yes 




Kamiesberg 

Yes, End of May 201 4 




Khai-Ma 

Yes 



SDBIP 2014/2015 approved 

(Y/N and stale date of approval) 

Nama Khoi 

Yes, approved 




Richtersveld 





Namakwa District 

Yes, amended SDBIP approved by Mayor 01/10/2014 




Total 

5 out of 7 municipalities have approved SDBIP's 2014/15 



PERFORMANCE MANAGEMENT 


Karoo-Hoogland 

No 




Hantam 

Yes, 29 August 2014 




Kamiesberg 

Yes 



Timeous submission of Annual 
Performance Report 2013/2014 

Khai-Ma 

Yes 



Nama Khoi 





Richtersveld 





Namakwa District 

Yes, submitted on 29/08/2014 




Total 

4 out of 7 municipalities have submitted APR's on time 




Karoo-Hoogland 

MM, CFO, Head of Corporate Services, Head of Infrastructure 
is Acting 




Hantam 

None 




Kamiesberg 

Only the Municipal Manager on January 2013 




Khai-Ma 

MM appointed 01 December 2014 



Appointment of Section 57 
employees 

Nama Khoi 

S54A-MM not yet appointed; All S56 post filled with the 
exception of the HOD; Community Services and HOD: 

Electrical services 

Current actings in posts of HOD: Community Services and 
Electrical Services 



Richtersveld 

Municipal Manager appointed on 03 December 2012 




Namakwa District 

Yes 




Total 





Karoo-Hoogland 

Yes, with MM 




Hantam 

Yes 




Kamiesberg 

Yes 




Khai-Ma 

No 

To be signed end February 2015 


Performance Agreements 2014/2015 
in place 

Nama Khoi 





Richtersveld 





Namakwa District 

Yes 




Total 

3 out of 7 municipalities have PA's in place 




Karoo-Hoogland 

No 




Hantam 

Yes. Adopted 40/11 on 1 Dec. 2011. 




Kamiesberg 

No 



Performance management System 
operational 

(Y/N) 

Khai-Ma 

No 

Cost of system extremly expensive 


Nama Khoi 

Yes 

Upgrading of system with more advance functions or 
changing to new service provider 

E -perform system 


Richtersveld 

Yes 


E-perform 1 1 


Namakwa District 

Yes 




Total 

4 out of 7 municipalities have operational PMS 



SKILLS 


Karoo-Hoogland 

Plan is in place, training not yet in place 

Workplace Skills Plan will be revised 



Hantam 

Yes 




Kamiesberg 

Yes 



Workplace Skills Plans in place and 
training conducted according to 
Plan 

(Y/N) 

Khai-Ma 

Yes 

S&T costs not affordable for municipality 


Nama Khoi 

Yes the WSP was submitted but the municipality is battling to 
implement training as per the WSP 




Richtersveld 

In place 




Namakwa District 

Yes 


Adopted 


Total 

7 out of 7 municipalities have WSPs in place 
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ISSUE 

MUNICIPALITY 

STATUS QUO 

CHALLENGES 

PORTFOLIO OF EVIDENCE (PoE) 

Latest training received (Councillors 
and officials) 

Karoo-Hoogland 

LED Learnership completed and ODETDP Learnership started 

Municipal Competency Training of 30 employees, GRAP 
training 


Hantam 

MMCL NQF level 6 



Kamiesberg 

Mun Competency Training 



Khai-Ma 

MFMP, Small Town Regeneration, Law and Administration 



Nama Khoi 

Mun Competency Training & ODETDP 



Richtersveld 

Mun Competency Training-Financial officials/Heads of 
Department 



Namakwa District 

Mun Competency Training & ODETDP 



Total 

7 out of 7 municipalities provided training 



Current technical and financial 
capacity deployed in municipality 

Karoo-Hoogland 

None deployed, 1 financial learnerhsip and 2 finance interns 



Hantam 

One electrician 



Kamiesberg 

None 



Khai-Ma 

Independent Electrician on contractor basis 

To appoint a Electrician and Tehnical Manager as soon as 
possible 

Vacancies advertised in mid Oct 2013 

Nama Khoi 

3 Financial Interns 



Richtersveld 

2 Audit lnterns/3 Financial Interns 



Namakwa District 

3 Audit Interns and 1 Financial Intern, 14 ETDP learners 



Total 

6 out of 7 municipalities have capacity deployed in 
municipality 



PUBLIC PARTICIPATION 

Number of Ward Committees 
established 

Karoo-Hoogland 

4 

The ward committes are urged and will be assisted to held 
meetings before December 2013. 


Hantam 

4-Brandvlei (1), Nieuwoudtvill (1), Calvinia (2) 



Kamiesberg 

4 



Khai-Ma 

4 



Nama Khoi 

9 



Richtersveld 

4 



Namakwa District 

N/A 



Total 

29 ward committees established 



Number of Ward Committees 
functional 

Karoo-Hoogland 

2 

All 4 will be functional by December 2013 


Hantam 

4-Brandvlei (1), Nieuwoudtvill (1), Calvinia (2) 



Kamiesberg 

4 



Khai-Ma 

4 Functional- received training 


COGHSTA 

Nama Khoi 

9 

Nama Khoi consists of 9 wards 


Richtersveld 

4 



Namakwa District 

N/A 



Total 

27 ward committees functional 



Budget available for ward 
committees 

Karoo-Hoogland 

MSIG-R100 000.00 



Hantam 

R 100 000.00 



Kamiesberg 

R 210 000 



Khai-Ma 

80000 (MSIG funding) 



Nama Khoi 

R 100 000.00 



Richtersveld 

R 50 000.00 budgeted for allowance (MSIG) 



Namakwa District 

N/A 



Total 

6 out of 7 municipalities budgeted for ward committees 
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ISSUE 

MUNICIPALITY 

STATUS QUO 

CHALLENGES 

PORTFOLIO OF EVIDENCE (PoE) 


Karoo-Hoogland 

Yes 




Hantam 

Yes 




Kamiesberg 

Yes 




Khai-Ma 

No 

Attendace not always satifactory 

Signed attendance registers 

Regular Council meets the 
community meetings 

Nama Khoi 

Yes 



Richtersveld 

Yes 




Namakwa District 

Yes, Council meeting held in Port Nolloth 




Total 

6 out of 7 municipalities held regular Council meets the 
Community meetings 



AGREEMENTS 


Karoo-Hoogland 

Between KHM and SAAO 

Envisaqe a agreement between Kareeberq Municipality, 

SKA and KHM 



Hantam 

No 




Kamiesberg 

No 



National and International Twinning 
Agreements 

Khai-Ma 

None 



Nama Khoi 

Karasburg Municipality 




Richtersveld 

No 




Namakwa District 

MOU-Cederberg, Matzikama, NDM - Economic Corridor 
Developmen along N7 




Total 

3 out of 7 municipalities have Twinning agreements 




Karoo-Hoogland 

Yes , E-Natis, Library Services 




Hantam 

Traffic, COGHSTA and Library. 




Kamiesberg 

Traffic, COGHSTA and Library. 



Agency Agreements with Provincial 

Khai-Ma 

E-Natis - Agreement signed, Sports, Arts and Culture 



Department 

Nama Khoi 

Traffic Dept, and Library Departement 




Richtersveld 

Traffic Dept, and Library Departement 




Namakwa District 

DAFF, CoGHSTA , DSAC, DEA 




Total 

4 out of 7 municipalities have Agency Agreements with 
Provincial Department 



FUNCTIONS 


Karoo-Hoogland 

Water, Sewerage, Refuse, Electricity 

KHM also needs the services of a building inspector to 
regularly visit our area - working towards shared servies 
agreement with Hantam Municipality 



Hantam 

List forwarded. 



Local functions performed by 
Municipality 

Kamiesberg 

Water, Sewerage, Refuse, Electricity and Sanitation 



Khai-Ma 

Water, Sanitation, Refuse, electricity (Pofadder) 




Nama Khoi 





Richtersveld 

Water, Sewerage, Refuse, Electricity 




Namakwa District 





Total 





Karoo-Hoogland 

Disaster Management (Fire Fighting), Health Services 




Hantam 

Disaster Management (Fire Fighting). 




Kamiesberg 

None 



District function performed by 

Khai-Ma 

None 




Nama Khoi 

Health Services 




Richtersveld 

Disaster Management (Fire Fighting). 




Namakwa District 

N/A 




Total 

2 out of 6 municipalities performed district functions 



Notes: 

Karoo-Hoogland 

Updated information untill February 2015 

Hantam 

Updated information untill October 2014 

Kamiesberg 

Updated information untill February 2015 

Khai-Ma 

Updated information untill February 2015 

Nama Khoi 

Updated information untill February 2015 

Richtersveld 

Updated information untill October 2014 

Namakwa District 

Updated information untill February 2015 
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6. ALIGNMENT WITH NATIONAL AND PROVINCIAL PROJECTS 
AND PROGRAMMES 

During the consultation phases of the IDP, certain developmental projects were identified by 
different stakeholders, which include government departments, NGO’s, as well as private institutions 
and projects initiated and funded by the District Municipality. The projects aim to satisfy the 
initiatives of National and Provincial Government and are in line with the strategic objectives of the 
District. 

This complete list of projects was included in the 2013-2014 revision of the IDP. The projects are 
there for not repeated in this revision but the following is a summary of projects applicable to the 
current year. 

These projects are included in different sections namely: 

6.1 . District wide developmental projects 

These include funded and unfunded projects for the present year as well as the following year. 

6.2. Programmes and projects of other spheres 

This gives a more detailed description of departmental projects. These projects are not implemented 
by the District Municipality and the implementation performance is dependent on external agencies. 


6.3. Unfunded Projects 

This gives more details description of projects that are currently unfunded and the implementation 
thereof is dependent on donor funding and investments. 

6.4. Annual implementation Plan 2015/2016 

These projects include detailed information of projects on an annual basis. The annual 
implementation plan will be included in 2015/2016 Service Delivery Budget Implementation Plan 
(SDBIP). These projects are sorted in terms of the outcome based approach. 
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NAMAKWA 

DISTRICT WIDE DEVELOPMENTAL PROJECTS 


Nr 


Project Name 


Location 


Implementing 

Agent 


Estimated 

Budget 


Funding source 


Funding secure 


Status 


73 

C 

<D 

O) 

0) 


A) Final Design 

B) Tender & 
Procurement 

C) Construction 

D) P/completed 

E) Retention 


2011/12 


Year of Implementation 


2012/13 


2013/14 


2014/15 


KAMIESBERG MUNICIPALITY 


PROJECTS (DORA ALLOCATIONS) 


Hondeklipbaai 
High Mast Lighting 


Hondeklipbaai 


2 195 529.00 


MIG 


2 195 529.00 


0.00 


2 . 


Spoegrivier High 
Mast Lighting 


Spoegrivier 


1 615 855.00 


MIG 


1 615 855.00 


0.00 


3. 


Kheis Bulk 
Reservoir 


Kheis 


1 301 088.84 


MIG 


1 301 088.84 


0.00 


4. 


Kamieskroon 
Sewerage Plants 


Kamieskroon 


352 000.00 


DWA (ACIP) 


352 000.00 


388 667.22 


5. 


Upgrading of 
access road of 
Kharkams 


Kharkams 


3 504 930.00 


DRPW (EPWP) 


3 504 930.00 


1 885 856.58 


17. 


Construction of 60 
low cost houses 


Klipfontein 


4 913 451.48 


CoGHSTA 


4 913 451.48 


0.00 


18. 


Lepelfontein: 

Household 

connections 


Lepelfontein 


498 000.00 


DOE 


498 000.00 


0.00 


19 . 


Garies: 

Household 

connections 


Garies 


336 000.00 


DOE 


336 000.00 


0.00 


20 . 


Klipfontein 

Household 

connections 


Klipfontein 


984 000.00 


DOE 


984 000.00 


0.00 


PROJECTS (BUSINESS PLANS SUBMITTED TO NDM) 


29. 


Repair to roads 
and storm water 
structures in 
Garies 


Kamiesberg 
Municipal Area 


Garies 


1 064 190.00 


NDM 


1 064 190.00 


1 064 190.00 


30. 


Renovations and 
alternations to 
Kamassies clinic 


Kamiesberg 
Municipal Area 


Kamassies 


399 456.00 


NDM 


399 456.00 


399 456.00 


31. 


Repair of potholes: 
Internal street 


Garies 


NDM 


1 000 000.00 


NDM 


1 000 000.00 


1 000 000.00 


32. 


Paving of internal 
street in 
Soebatsfontein 
(600m) 


Soebatsfontein 


NDM 


1 500 000.00 


NDM 


1 500 000.00 


1 500 000.00 


33. 


34. 


Installation of 
Street lamps at 
Paulshoek 


Paulshoek 


Renovation, 
demolish & 
reconstruction 
section of 
Leliefontein 
Community Hall 


Leliefontein 


123 120.00 


948 708.00 
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Nr 

Project Name 

Location 

Implementing 

Estimated 

Funding source 

Funding secure 

Status 

Year of Implementation 




Agent 

Budget 



TJ 

c 

a> 

O) 

a> 

A) Final Design 

B) Tender & 
Procurement 

C) Construction 

2011/12 

2012/13 

2013/14 

2014/15 









D) P/completed 

E) Retention 





GOVERNMENT DEPARTMENTAL PROJECTS 


43. 

Kamiesberg/ 
Namakwa pipeline 
extension 

46. 

Hondeklipbaai 
Fishieries Mima 
Letsema 

47. 

Kamiesberg CASP 

48. 

Construction of 10 
Houses 

49. 

Construction of 10 
Houses 

52. 

Kamiesberg 

Working for 
Wetlands 

53. 

Sanparks/CSA 
Namaqua National 
Park 

Environmental 
Monitors/ Eco 
Rangers 



Hondeklipbaai 


Kamiesberg 

Municipal 

Area 



Leliefontein, 
Paulshoek, 
Ward 4- 
Kamiesberg 


Kamiesberg 

Municipal 

Area 



5 000 000.00 

DWA 

5 000 000.00 

1 300 000.00 

Department of 

Agriculture 

1 300 000.00 

2 000 000.00 

Department of 

Agriculture 

2 000 000.00 

750 000.00 

CoGHSTA 

750 000.00 

750 000.00 

CoGHSTA 

750 000.00 

1 549 400.00 

DEA, SANBI 

1 549 400.00 

286 000.00 

Sanparks EPWP 

286 000.00 




Leliefontein 


61. 

Essential Oils 

Kamiesber 



THIRD PARTY PROJECTS 


150 000.00 

Conservation SA 

150 000.00 

A 



150 000.00 


100 000.00 



Kamieskroon: 
Replace Borehole 
Pumping and 
Telematic 
Equipment 


Paulshoek bulk 
2. water supply 


Upgrading of 
5. dumping sites 


' 9 ' 
m 

Klipfontein 
borehole 
development & 
7. reticulation 


Kamieskroon 


Paulshoek 



Hondeklipbaai 


Garies 


Klipfontein 



1 829 700.00 

MIG 

4 495 018.00 

MIG 

14 820 000.00 

MIG 

1 991 185.21 

MIG 

1 899 361 .85 

MIG 

1 100 100.00 

MIG 


PLANNED PROJECTS (IN ORDER OF PRIORITY) 



1 100 100.00 
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Nr 

Project Name 

Location 

Implementing 

Agent 

Estimated Budget 

Funding source 

Funding secure 

Legend 

Status 

Year of Implementation 

A) Final Design 

B) Tender & 
Procurement 

C) Construction 

D) P/completed 

E) Retention 

2011/12 

2012/13 

2013/14 

2014/15 

KHAI-MA MUNICIPALITY 


PROJECTS (DORA ALLOCATIONS) 

























2. 

Onseepkans RK 
Sending Area 
Community Centre 

Onseepkans 


1 655 574.00 

MIG 

1 655 574.00 

B 

0.00 




3. 

Witbank 

Community Centre 

Witbank 


1 256 800.00 

MIG 

1 256 800.00 

B 

0.00 




4. 

Onseepkans 
Melkbosrand 
Community Centre 

Onseepkans 


1 655 574.00 

MIG 

1 655 574.00 

B 

0.00 




PROJECTS (BUSINESS PLANS SUBMITTED TO NDM) 

11. 

Rehabilitation of 
Close Down of 
Landfill Site 

Blyvooruitsig 

Khai-Ma 

942 914.52 

NDM 

942 914.52 

D 

810 631.53 

826 754.52 



12. 

Fencing of Landfill 
site and Oxidation 
Ponds 

Pofadder 

Khai-Ma 

450 871.15 

NDM 

382 493.73 

C 

122 428.26 

337 059.00 



GOVERNMENT DEPARTMENTAL PROJECTS 

15. 

Upgrading of 

Gravel Roads 

Khai-ma 
Municipal Area 

Khai-Ma 

2 500 000.00 

NDM 







16. 

Paving of gravel 
roads 

Pella 


2 368 000.00 

NDM 







22. 

Coboop farm 

(Luiperdshoek) 

CASP 

Coboop 


1 000 000.00 

Department of 

Agriculture 

1 000 000.00 




1 000 000.00 


23. 

Pella Irrigation 
Development 

CASP 

Pella 


3 600 000.00 

Department of 

Agriculture 

3 600 000.00 




3 600 000.00 


THIRD PARTY PROJECTS 

29. 

Zuurwater 
Conservation Park 

Khai-Ma 


150 000.00 

Conservation SA 

150 000.00 

Still needs to be developed 


150 000.00 



30. 

KaXu Solar One - 
Solar CSP 

Pofadder, 

Onseepkans 





Final EIR. Approved in 1 st 
round applications. 





31. 

SATO PV Project 

Zuurwater/ 
Aggeneys, 
Poffader Pella 





Final EIR and EIA. New 
application 





32. 

Konkoonsies Solar 

36 km North 

East of 

Pofadder 





Final EIA, Approved 1 st round 





33. 

Aurora Power 
Solutions (Pty) Ltd 

Portion 16 of 
farm 

Brakfontein 





Final EIA. New 
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Nr 

Project Name 

Location 

Implementing 

Estimated Budget 

Funding source 

Funding secure 


Status 

Year of Implementation 




Agent 




Legend 



A) Final Design 

B) Tender & 
Procurement 

C) Construction 

D) P/completed 

E) Retention 

2011/12 

2012/13 

2013/14 

2014/15 

18. 

Upgrading of 
Sanitation 

Witbank 


To be establish 

CoGHSTA 







19. 

Pofadder Housing: 
Development of 

150 sites 

Pofadder 


3 000 000.00 

CoGHSTA 







20. 

Upgrading of 
Electrical network 
for future 
developments 

Pofadder 


5 770 000.00 

DOE 







21. 

Storage capacity 
of Pofadder 

Pofadder 


4 000 000.00 

RBIG 







22. 

Bulk Water supply 
for Khai-Ma 

Pofadder 


15 000 000.00 

RBIG 







23. 

Storage capacity 
for Pella 

Pella 


10 000 000.00 

RBIG 







24. 

Storage capacity 
for Onseepkans 

Onseepkans 


10 000 000.00 

RBIG 







25. 

New oxidation 

ponds/bulk 

sewerage 

Onseepkans 


6 000 000.00 

RBIG 







26. 

Storage capacity 
for Witbank 

Witbank 


3 500 000.00 

RBIG 







27. 

Construction of 
bulk sewerage 
system 

Witbank 


5 000 000.00 

RBIG 







HANTAM MUNICIPALITY 

CURRENT PROJECTS (DORA ALLOCATIONS) 

4. 

Rehabilitation of 
Dam 

Nieuwoudtville 


3 324 1 1 1 .00 

MIG 

3 324 111.00 

B 

162 137.00 




5. 

New Reservoir 

Nieuwoudtville 


3 508 504.00 

MIG/MUN 

3 508 504.00 

B 

286 419.19 
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Nr 

Project Name 

Location 

Implementing 

Estimated Budget 

Funding source 

Funding secure 


Status 

Year of Implementation 




Agent 




Legend 



A) Final Design 

B) Tender & 
Procurement 

C) Construction 

D) P/complete 

E) Retention 

2011/12 

2012/13 

2013/14 

2014/15 

6. 

Sewerage Line 

Loeriesfontein 


3 332322.79 

MIG/MUN 

3 332322.79 

C 

1 092 729.61 




7. 

Bulk Source 

Loeriesfontein 


5192 700.00 

MIG/MUN 

5192 700.00 

B 

248 278.53 




8. 

Municipal Areas: 
Upgrading of 

Roads in the 

Hantam 

Hantam 


38 108 545.90 

MIG/MUN 

38 108 545.90 

B 

237 580.24 












PROJECTS (BUSINESS PLANS SUBMITTED TO NDM) 

27. 

Upgrading of 
Museum 

Calvinia 

Hantam 

500 000.00 








28. 

Upgrading of 
Environmental and 
Public 

Infrastructure 

Calvinia/ 

Nieuwoudtville 

Hantam 

2 500 000.00 








29. 

Waste Recycling 
Unit 

Calvinia 

Hantam 

500 000.00 








30. 

Refurbish of 
pavilion at Hantam 
Park 

Calvinia 

Hantam 

500 000.00 








31. 

Upgrading of 

Gravel Roads 

Hantam 

Municipal Area 

Hantam 

2 500 000.00 








GOVERNMENT DEPARTMENTAL PROJECTS 

37. 

Rooibos Tea 
Development 

Nieuwoudtville 


500 000.00 

Department of 

Agriculture 

500 000.00 




500 000.00 


THIRD PARTY PROJECTS 

44. 

Hantam Charcoal 

Hantam 


150 000.00 

Conservation SA 

150 000.00 

A 


150 000.00 



45. 

Mainstream 
Renewable Power 
SA 

Calvinia 





Final EIA, New 





46. 

Concentrated 

Photovoltaic/ 

Photovoltaic 

(CPV/PV) plant - 

Mainstream 

Renewable Power 

SA 

Loeriesfontein 
(Portion 8 Farm 
Kaalspruit No. 
283) 





Final EIA, New 





PLANNED PROJECTS (IN ORDER OF PRIORITY) 
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Nr 

Project Name 

Location 

Implementing 

Agent 

Estimated Budget 

Funding source 

Funding secure 

Legend 

Status 

Year of Implementation 

A) Final Design 

B) Tender & 
Procurement 

C) Construction 

D) P/complete 

E) Retention 

2011/12 

2012/13 

2013/14 

2014/15 

8. 

Upgrading Internal 
Network 

Nieuwoudtville 


2 464 680.00 

MIG 





2 464 680.00 


9. 

Stormwater 

Calvinia 


9 830 000.00 

MIG 





9 830 000.00 


10 . 

Stormwater 

Brandvlei 


4 685 000.00 

MIG 





4 685 000.00 


11. 

Stormwater 

Loeriesfontein 


5 072 166.00 

MIG 





5 072 166.00 


12. 

Dam 

Nieuwoudtville 


2 231 550.00 

MIG 





2 231 550.00 


PROJECTS (BUSINESS PLANS SUBMITTED TO NDM) 

13. 

Identify and drill of 

5 new boreholes 
and yield test for 
new boreholes 

Karoo- 
Hoogland 
Municipal Area 

Karoo-Hoogland 

1 028 079.20 








14. 

Test and equip old 
boreholes to 
relieve pressure 
on existing 
boreholes 

Williston 

Karoo-Hoogland 

567 879.67 








GOVERNMENT DEPARTMENTAL PROJECTS 

19. 

Roggeveld 

Intermed. (Single 
ECD) 

Sutherland 

Public Works 

1 200 000.00 

Department of 

Education 

1 200 000.00 

Tender 





20. 

Nico Bekker PS 
(Double ECD) 

Williston 

Public Works 

1 750 000.00 

Department of 

Education 

1 750 000.00 

Tender 





THIRD PARTY PROJECTS 

21. 

Moyeng Wind- 
Proposed 

Suurplaat wind 
energy facility near 
Sutherland 

Suurplaat 50 
km South East 
of Sutherland 





Final EIA, New 





22. 

Mainstream 
Renewable Power 
SA 

Proposed 

Jakhals Valley 
Farm (RE/99) 





Final EIA, New 





PLANNED PROJECTS (IN ORDER OF PRIORITY) 

1 . 

Fraserburg: 
Oxidation Ponds 
(Phase 2) 

Fraserburg 


6 561 946.02 

MIG 





6 561 946.02 


2. 

Williston: Water 
Reticulation 

Network 

Williston 


11 500 000.00 

MIG 





11 500 000.00 
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Project Name 


Location 


Estimated Budget 


Status 


Nr 


Implementing 

Agent 


Funding source 


Funding secure 


Year of Implementation 


■O 

A) 

Final Design 





<D 

B) 

Tender & 





o> 

<D 

-1 

C) 

Procurement 

Construction 

2011/12 

2012/13 

2013/14 

2014/15 


D) 

P/completed 






E) 

Retention 






PROJECTS (BUSINESS PLANS SUBMITTED TO NDM) 


3. 

Sutherland: New 

stormwater 

systems 

Sutherland 


6 000 000.00 

MIG 

20. 

Establishment of 
athletic track 

Port Nolloth 

Richtersveld 

350 000.00 


21. 

Upgrading of 

Gravel Roads 

Port Nolloth 

Richtersveld 

2 500 000.00 


22. 

Relocation of 
Sizamile 

Sewerage Pump 
Station 

Port Nolloth 

Richtersveld 

538 793.64 


23. 

Upgrading of 

electrical 

infrastructure 

Port Nolloth 

Richtersveld 

542 640.00 


24. 

Fencing of the 
Community Park 

Port Nolloth 

Richtersveld 

719 112.00 


25. 

Upgrading of 
Caravan Park 

Port Nolloth 

Richtersveld 

753 867.18 



6 000 000.00 


THIRD PARTY PROJECTS 

Port Nolltoh 


28. 


Fisheries llima 
Letsema 


Port Nolloth 


900 000.00 


Department of 
Agriculture 


900 000.00 


Ramizone (Pty) 


36. 


Ltd (Old TPE) 


Kannikwavlakte Bio Therm 
157 Energy (Pty) Ltd 


EIA, Rezoning, Long term 
agreement. New application 


900 000.00 


37. 


G7 Renewable 
Energies (Pty) Ltd 
Richtersveld 
Power (Pty) Ltd 


Korridor Wes 
Farm (Witbank/ 
Farm6/2, 
Rooibank/ 
Farm7/2) 


Proposed 
Richtersveld 
Wind Farm 


Final EIA. New 


11. 

Upgrading of 
oxidation ponds 

Eksteenfontein 


15 000 000.00 

MIG 

29. 

Electrification of 

262 RDP houses 

Port 

Nolloth/Sanddrif 



DOE 


PLANNED PROJECTS (IN ORDER OF PRIORITY) 






700 000.00 



1 800 000.00 

2 500 000.00 

2 250 000.00 


NAMA KHOI MUNICIPALITY 


CURRENT PROJECTS (DORA ALLOCATIONS) 



Refurbishment of 
Namakwa WTW - 

Nama Khoi 









39. 

Nama Khoi 

Municipal Area 


51 000 000.00 

DWA 

51 000 000.00 



51 000 000.00 



THIRD PARTY PROJECTS 
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Nr 

Project Name 

Location 

54. 

Okiep 2 PV Solar 
Energy 

Farm 

Brakfontein 133 

55. 

Nigramoep PV 

Solar Energy 

Portion 6 of Erf 
136 Nigramoep 
& Remainder of 
Nigramoep 
Redundant 
tailing dam of 
Metrorex Mining 

56. 

WWK 

development (Pty) 
Ltd 

The Farms 
(Dikgat 192, 
Predikantvlei, 
Dreyerspan 

57. 

Mulilo Renewable 
Energy 

Springbok 

58. 

ILIO Energy (Pty) 
Ltd 

Res. Of portions 

1 & 3 of farm 

Melkboschkuil 

132 near 
Carolusberg 

59. 

ILIO Energy (Pty) 
Ltd 

Okiep (Portion 

1 6 of Farm 
Brakrivier) 

60. 

WWK 

development (Pty) 
Ltd 

Facilty north of 
Kleinzee on 

farms 

(Predikantsvlei 
190 portion 3 , 
Rode vlei 189 
portion 3, Dikgat 
192 portion 4) 

61. 

Just Palm Tree 
Power 

Koingnass 


Implementing 

Agent 


Estimated Budget Funding source 


Funding secure 


Year of Implementation 



1 . 

Sewerage 

Jurisdiction 

2. 

Upgrading of 

Tolweg 

Springbok 

3. 

Upgrading of 

Roads 

Jurisdiction 


A) Final Design 

B) Tender & 
Procurement 

C) Construction 

D) P/completed 

E) Retention 


Final EIA. New application 


Draft EIA, New Application 


Draft EMP and EIA submitted. 
New 


Final. New 


Engagement 


Public engagement 



180 000 000.00 

MIG 

180 000 000.00 

6 000 000.00 

MIG 

6 000 000.00 

250 000 000.00 

MIG 

250 000 000.00 


Draft EIA, Draft Scoping. New 


Draft EIA. New 


PLANNED PROJECTS (IN ORDER OF PRIORITY) 
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Project Name 


Location 


Estimated Budget 


Status 


Nr 


Implementing 

Agent 


Funding source 


Funding secure 


~o 

c 

a> 

o> 

a) 


A) 

B) 

C) 

D) 

E) 


9. 


Refurbishment of 
WWTW 


Jurisdiction 

Area 


4 670 000.00 


DWA 


4 670 000.00 


Year of Implementation 


Final Design 

Tender & 

Procurement 

Construction 

P/completed 

Retention 

2011/12 

2012/13 

2013/14 

2014/15 



2 335 000.00 

2 335 000.00 



NAMAKWA DISTRICT MUNICIPALITY 


CURRENT & PLANNED PROJECTS 


3. 

Skills Development 
for Namakwa 

District Municipality 

Springbok, 

Calvinia & 
Fraserburg 

Namakwa District 

300 000.00 

NDM 

300 000.00 



300 000.00 

300 000.00 


6. 

Coastal 

Development 
(Upgrading of 
Harbours, Fish 
Factory) 

Kamiesberg, 
Richtersveld & 
Nama Khoi 

Namakwa District 

12 000 000.00 

DAFF 

12 000 000.00 



12 000 000.00 

6 700 000.00 


7. 

Commonage 

Development 

6 B-Municipalities 


20 000.00 

NDM 

20 000.00 




Implementation 

8. 

Infrastructure 

Development 

Namakwa District 
Municipal Area 

Namakwa District 

10 000 000.00 

NDM 

10 000 000.00 



10 000 000.00 


9. 

Renewable 

Development 

Namakwa District 
Municipal Area 

Namakwa District 

20 000.00 

NDM 

20 000.00 



20 000.00 


10. 

Manufacturing 

Development 

6 B-Municipalities 

Namakwa District 

950 000.00 

IDC/DeDAT 

400 000.00 


400 000.00 



NDM 

50 000.00 



50 000.00 

1 000 000.00 


11. 

Trade and 

Investment 

Namakwa District 
Municipal Area 

Namakwa District 

400 000.00 

NDM 

400 000.00 





22. 

Khotso Pula Nala 
Project: Paving of 
Internal Streets 

Garies 

Namakwa District 

1 000 000.00 

NDM 

1 000 000.00 





23. 

Khotso Pula Nala 
Project: Paving of 
Internal Streets 

Soebatsfontein 

Namakwa District 

1 500 000.00 

NDM 

1 500 000.00 




1 500 000.00 


23. 

Khotso Pula Nala 
Project: Paving of 
roads and 
stormwater 

Hantam Municipal 
Area 

Namakwa District 

2 500 000.00 

NDM 

2 500 000.00 




2 500 000.00 


24. 

Khotso Pula Nala 
Project: Repair of 
Roads and 
stormwater 
structures 

Karoo-Hoogland 
Municipal Area 

Namakwa District 

2 500 000.00 

NDM 

2 500 000.00 




2 500 000.00 


25. 

Cleaning Project - 
Loeriesfontein 20 
Beneficiaries 

Loeriesfontein 

Namakwa District 

200 000.00 

DEA 

200 000.00 




200 000.00 
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Nr 

Project Name 

Location 

Implementing 

Agent 

Estimated 

Budget 

Funding source 

Funding secure 

Legend 

Status 

Year of Implementation 

A) Final Design 

B) Tender & 
Procurement 

C) Construction 

D) P/completed 

E) Retention 

2011/12 

2012/13 

2013/14 

2014/15 

26. 

Mooiuitsig Road 

Kamieskroon 

Namakwa District 

1 474 798.00 

NDM 

1 474 798.00 



1 474 798.00 

1 474 798.00 


27. 

Kroonsig Road 

Kamieskroon 

Namakwa District 

1 000 000.00 

NDM 

1 000 000.00 




1 000 000.00 


28. 

Recognition of 
grade 12 

Namakwa District 

Namakwa District 

100 000.00 

NDM 

100 000.00 




100 000.00 


29. 

Support to Sports, 
Arts, Culture and 
Heritage groups 

Namakwa District 

Namakwa District 

100 000.00 

NDM 

100 000.00 




100 000.00 


30. 

Mathematics 

Olympiad 

Namakwa District 

Namakwa District 

100 000.00 

NDM 

100 000.00 




100 000.00 


31. 

HIV/Aids 

Namakwa District 

Namakwa District 

175 000.00 

NDM 

175 000.00 




175 000.00 


35. 

Skills Hub 

Namakwa District 

Namakwa District 

7 000 000.00 

CETA 

7 000 000.00 




7 000 000.00 


36. 

EPWP Assistance 

Namakwa District 

Namakwa District 

1 000 000.00 

CETA 

1 000 000.00 




1 000 000.00 


37. 

PMU Assistance 

Namakwa District 

Namakwa District 

1 909 000.00 

CETA 

1 909 000.00 




1 909 000.00 


39. 

Working for Water 
Project 

Namakwa District 

Namakwa District 

12 287 266.00 

CETA 

12 287 266.00 




12 287 266.00 


40. 

Renovations at 

NDM Head Office 

Namakwa District 

Namakwa District 

1 100 000.00 

NDM 

1 100 000.00 




1 000 000.00 


41. 

NC: Premiers's 
Cemetery Cleaning 
Project 

Kamiesberg & 
Richtersveld 


3 000 000.00 

DEA 

3 000 000.00 


820 000.00 

1 579 000.00 

601 000.00 


61. 

Master Water 

Service Provision 
Infrastructure 
(analysis & 
upgrade) 






62. 

Master Energy 
Provision Plan 
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Nr 


63 . 


64 . 


65 . 


66 . 


67 . 


68 . 


69 . 


70 . 


71 . 


72 . 


73 . 


74 . 


Project Name 


Master Coastal Plan 


Master Social 
Development Plan 


Master Commonage 
Enhancement Plan 


Master Tourism & 
Heritage Plan 


Port Nolloth 
Deep Sea Harbour 


RK Sending School 
Renovations 


Steinkopf Primary 
School Renovation 
and Okiep High 
School Assembly 


Dr Izak van Niekerk 
School Assembly 


Kharkams High 
School Assembly 


Protea High School 
renovations 


Literacy 


Back to school 
programme 


Location 


Onseepkans 


Steinkopf 


Okiep 


Kharkams 


Calvinia 


Namakwa District 


Namakwa District 


Implementing 

Agent 


Namakwa District 


Namakwa District 


Namakwa District 


Namakwa District 


Namakwa District 


Namakwa District 


Namakwa District 


Estimated 

Budget 


350 000.00 


500 000.00 


1 000 000.00 


500 000.00 


500 000.00 


100 000.00 


100 000.00 


Funding source 


Funding secure 


■a 

c 

<0 

U) 

0 ) 


100 000.00 


Status 


A) Final Desig 

B) Tender & 
Procurement 

C) Construction 

D) P/completed 

E) Retention 


2011/12 


Year of Implementation 


2012/13 


2013/14 


100 000.00 


2014/15 


75 . 


Vulnerable group 
support 


Namakwa District 


Namakwa District 


100 000.00 


100 000.00 


76 . 


SME & Cooperative 
Development 


Namakwa District 


Namakwa District 
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Nr 


77 . 


78 . 


79 . 


80 . 


81 . 


82 . 


83 . 


84 . 


Project Name 


District Economic 
Development Plan 


Climate Change 
Adaptation 
Strategies 


Visitor Information 
Centres 


Promotion of SMME 
Tourism 


Integration of all 
businesses into the 
mainstream 
economy 


Upgrading of 
Tourism attractions 


Namakwa Railway 
Line 


Development of 
District Transport 
Strategy 


Location 


Namakwa District 


Namakwa District 


Namakwa District 


Namakwa District 


Namakwa District 


Namakwa District 


Namakwa District 


Namakwa District 


Implementing 

Agent 


Namakwa District 


Namakwa District 


Namakwa District 


Namakwa District 


Namakwa District 


Namakwa District 


Namakwa District 


Namakwa District 


Estimated 

Budget 


Funding source 


Funding secure 


T3 

C 

d> 

o> 

0 ) 



Status 


A) 

B) 

C) 

D) 


Final Design 
Tender & 
Procurement 
Construction 
P/completed 
Retention 


2011/12 


Year of Implementation 


2012/13 


2013/14 


2014/15 
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6.2. Programmes and projects of other spheres. 

6.2.1. Department of Agriculture, Land Reform and Rural Development 
Namakwa District draft grant allocation 2015/16: 

Casp programme: R 27 500 000.00 

Mima Letsema: R 4 000 000.00 

Total grant allocation: R 31 500 000.00 

Flood Scheme: R120 000 000.00 (Construction of Solar pump system at Onseepkans) 

ONSEEPKANS IRRIGATION DEVELOPMENT: 

Allocation: R2 400 000,00 

Flood scheme: R120 000 000.00 (construction of solar pump system) 

Activities: 

• Repair of tractor and implements and services 

• Repair mechanization centre roof & upgrade parts of centre infrastructure and fence around 

• Production inputs 

NAMA KHOI LIVESTOCK INFRASTRUCTURE 

Allocation: R3 000 000,00 
Activities 


• Equip 8 boreholes (Steinkopf commonage & communal) 

• Equip 3 boreholes (Springbok commonage) 

• Equip 2 boreholes (Occ commonage) 

• Equip 5 boreholes (Komaggas commonage & communal 

• Wages, protective clothes & branding 

COBOOP IRRIGATION 


Allocation: R3 800 000,00 
Activities : 

• Construction of 2500m concrete canal 

• Production inputs (14 000 Litre Diesel fuel) 

• Operational Costs and Wages 

• Protecting clothes & branding 
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HENKRIES DEVELOPMENT 


Allocation: R4 000 000,00 
Activities : 

• EIA for new development: 1 42ha 

• Upgrade cooling- and fumigation facility for dates 

• Audit certification & implementation: Haccp & Global gab 

• Tractor & implements, truck accessories 

• 2500cc 4x4 LDV (Bakkie) 

• 500 Medjoul Date Trees 

• Production Inputs 

KAMIESBERG LIVESTOCK DEVELOPMENT 


Allocation: R1 700 000,00 
Activities : 

• Construct 3 new windmills 

• Install four (4) Solar pumps 

• Stock water material 

• Rams: 1 00 boer goats 

• Protective clothing 

• Equipment and branding 

• Wages 

KAMIESBERG GRAIN DEVELOPMENT 


Allocation: R3 000 000,00 
Activities 


• Fertilizers (1 OOha Wheat & 50ha Oats) 

• Fuel 

• Seed (1 OOha Wheat & 50ha Oats) 

• 2 x T ractors (65kw 4x4) 

• Implement 

• Branding, protecting clothes & wages 

PELLA IRRIGATION 


Allocation: R5 000 000,00 
Activities 


• Development of 33ha of table grapes 

• Trellising 

• Storm water walls 

• On Land Irrigation System 

• Protective Clothing & Branding 

• Production Inputs 

• Implements 
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RICHTERSVELD CROP PRODUCTION 


Allocation: R4 500 000,00 
Activities 


• Production inputs: 50ha dry beans, 25ha maize & 25ha potatoes 

• Design and construction of 3 pivots 

• Production inputs (12 000 Litre Diesel 

• Wages 

• Branding 

ROOIBOS TEA FARMERS 


Allocation: R1 500 000,00 
Activities 


• Production inputs: seed, wages & 15 000 Litres diesel 

• Purchase of a 65kw tractor 4x4& Implements 

• EIA on 26ha of new land 

• Protecting clothes 

• Branding & Equipment 

KAROO HOOGLAND: LIVESTOCK DEVELOPMENT 


Allocation: R2 500 000,00 
Activities 


• Production inputs: Medicine & Equipment 

• Purchase of 600 dorper ewes and 20 rams 

• Construction of 20 stock water systems 

• Protecting clothes &wages 

• Branding & Equipment 

NAMAKWA IRRIGATION DEVELOPMENT PLAN: NOT FUNDED 


Cost estimation: R 1.5 billion 

Areas: Onseepkans, Coboop, Pella, Witbank, Kabis, Abbasas, Goodhouse, Henkries, Sanddrift, 
Bloeddrift & Beauvallon Farms 

Crops: Table grapes, raisins, dates, citrus, crops, vegetables 
Activities 


• Production inputs, EIA, soil preparation 

• Construction of infrastructure, on land irrigation system, storage 
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6.2.2. Department of Health 
PROJECTS TO START IN 2015/16 

• Upgrading of Springbok Hospital Pharmacy 

• Upgrading of Nababeep CHC - MDR TB Unit 

OTHER PROJECTS 

• Installation of Oxygen banks at both Sutherland and Fraserburg CHC’ 

• Construction of new Port Nolloth CHC - 2016 

• Construction of new Williston CHC - 2019 

PRIORITY FACILITIES 

• RICHTERSVELD LM: 

Kuboes Clinic 

• NAMA-KHOI LM: 

Rooiwal Satelite; Vioolsdrift Clinic; Okiep Clinic; Nababeep Clinic; Bergsig Clinic; Matjieskloof Clinic 
(layout); Carolusberg Satelite; Springbok Clinic (Crisis) 

• KAMIESBERG LM: 

Garies Clinic; Kharkhams Clinic; Leliefontein Clinic; Most Satelites 

6.2.3. Department of Social Services 



NAME OF ORGANIZATION 

LOCATION 

RICHTERSVELD 

1 . 

SIDA# HOAS S.K. 

Sanddrift 

2. 

Matthys Voedsel Hulp Soup Kithen 

Alexanderbaai 

3. 

Luvuyo Drop in Centre 

Port Nolloth 

4. 

Luvuyo Youth Service Centre 

Port Nolloth 

NAMA KHOI 

1 . 

Family Soup Kitchen 

Rooiwal 

2. 

Care and Support Soup Kitchen 

Vioolsdrift 

3. 

UBUNTU Drop in Centre 

Steinkopf 

4. 

Mama’s Soup Kitchen 

Nababeep 

5. 

The Caring Group 

Bergsig 

KHAI-MA 

1 . 

GOG Soup Kitchen 

Onseepkans 
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2. 

Blessed Group Soup Kitchen 

Pofadder 

KAMIESBERG 

1 . 

Cup A Soup 

Rooifontein 

2. 

Little Big Cup Soup Kitchen 

Leliefontein 

3. 

Kamiesberg Heritage Foundation 

Kharkams 

4. 

Garies Drop in Centre 

Garies 

5. 

Garies Youth Service Centre 

Garies 

6. 

Pret & Plesier Soup Kitchen 

Hondeklipbaai 

HANTAM 

1 . 

Loeriesfontein Soup Kitchen 

Loeriesfontein 

2. 

Hantam Soup Kitchen 

Calvinia 

3. 

Calvinia Youth Service Centre 

Calvinia 

4. 

Verneukpan Soup Kitchen 

Swartkop 

5. 

Ikhitsi Soup Kitchen 

Brandvlei 

KAROO-HOOGLAND 

1 . 

Sarfat Soup Kitchen 

Fraserburg 

2. 

Williston Drop in Centre 

Williston 

SOCIO ECONOMICS 

1 . 

Pofadder Bakery CO OP 

Pofadder 

2. 

SMAD - LA (Kamieskroon Clothing and Textile) 

Kamieskroon 
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PROJECT NO. : SMME & COOPERATIVE DEVELOPMENT 

PROJECT OBJECTIVE: 

The long term goal of this 
project is to provide channels 
for value-addition to products 
and services created by 

SMMEs and related 
community based activities. 

MUNICIPAL STRATEGIC 
OBJECTIVE: 

Ensure sustainable 
economic and social 
transformation 

MUNICIPAL STRATEGIC 
GOAL: 

Promotion of SMME 
development 

PERFORMANCE INDICATORS: 

1 . Complete and submit an application for 
the establishment of a one incubation 
centre in Khai-Ma Municipality before 

June 2016. 

ASSOCIATED PROGRAMMES 

Women 

30 

Youth 

35 

OUTPUT: 

1 . Incubation Centre 

TARGETS: 

Khai-Ma Municipality 

LOCATION: 

Namakwa District Municipality 

Disabled 

1 

Poverty Relief 

36 

Economic (local) 

X 

Environment 

X 

Disaster management 

X 

HIV/AIDS 


ACTIVITIES 

RESPONSIBILITY 

WEIGHT 

TIMEFRAMES (2015/2016) 

J 

A 

s 

0 

N 

D 

J 

F 

M 

A 

M 

J 

1 . Awareness creation (Mines, the DTI) 

NDM 


X 

X 

X 

X 

X 








2. Complete Business plan 

NDM 








X 

X 

X 




3. Submit an application to the DTI 

NDM 











X 




100% 


FINANCIAL ASPECTS 

PROJECT COSTS 

FUNDING SOURCE 

FINANCIAL YEAR 

RUNNING COSTS 

Unfunded 




TOTAL 
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PROJECT NO. : MINING 

DEVELOPMENT 

PROJECT OBJECTIVE: 

To the implementation of a 
Mineral Beneficiation Hub in 
Nama Khoi Municipality to 
develop the manufacturing 
sector of the NDM. 

MUNICIPAL STRATEGIC 
OBJECTIVE: 

Ensure sustainable 
economic and social 
transformation 

MUNICIPAL STRATEGIC 

GOAL: 

Mining Beneficiation Plant, 
Promotion of small activities 

PERFORMANCE INDICATORS: 

2. Complete and submit a funding 

application for the implementation of 
a Mineral Beneficiation Hub in Nama 
Khoi Municipality before June 2016. 

ASSOCIATED PROGRAMMES 

Women 


Youth 


OUTPUT: 

2. Establish Mineral Beneficiation Hub 

TARGETS: 

Mineral Sector 

LOCATION: 

Namakwa District Municipality 

Disabled 


Poverty Relief 


Economic (local) 


Environment 


Disaster management 


HIV/AIDS 


ACTIVITIES 

RESPONSIBILITY 

WEIGHT 

TIMEFRAMES (2015/2016 


J 

A 

s 

0 

N 

D 

J 

F 

M 

A 

M 

J 

4. Completion of proposal/business plan 

NDM 


X 

X 

X 

X 









5. Submitting an application for funding 

NDM 






X 









100% 


FINANCIAL ASPECTS 

PROJECT COSTS 

FUNDING SOURCE 

FINANCIAL YEAR 

RUNNING COSTS 

Unfunded 



NDM operational budget 

TOTAL 
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PROJECT NO. : MANUFACTURING DEVELOPMENT 

PROJECT OBJECTIVE: 

To establish a 
Medicinal/Essential Oil 
Production Distiller to 
develop the manufacturing 
sector of the NDM. 

MUNICIPAL 

STRATEGIC 

OBJECTIVE: 

Ensure sustainable 
economic and social 
transformation 

MUNICIPAL STRATEGIC 
GOAL: 

SMME Development 

PERFORMANCE INDICATORS: 

3. Complete and submit a funding 
application for the establishment of a 
Medicinal/Essential Oil Production 

Distiller in the Kamiesberg Municipal 

Area by 30 June 2016. 

ASSOCIATED PROGRAMMES 

Women 


Youth 


OUTPUT: 

3. Medicinal/Essential Oil Plant 

4. Agro-processing 

TARGETS: 

Kamiesberg Municipal Areas 

LOCATION: 

Namakwa District Municipality 

Disabled 


Poverty Relief 


Economic (local) 


Environment 


Disaster management 


HIV/AIDS 


ACTIVITIES 

RESPONSIBILITY 

WEIGHT 

TIMEFRAMES (2015/2016) 

J 

A 

S 

O 

N 

D 

J 

F 

M 

A 

M 

J 

6. Completion of proposal/business plan 

NDM 








X 

X 

X 




7. Submitting an application for funding 

NDM 











X 




100% 

PLEASE NOTE THAT THE WEIGHTS MUST ADD UP TO 1 00% 

FINANCIAL ASPECTS 

PROJECT COSTS 

FUNDING SOURCE 

FINANCIAL YEAR 

RUNNING COSTS 

Unfunded 



NDM operational budget 

TOTAL 
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PROJECT NO. : COMMONAGE PLAN/IMP 

LEMENATION PLAN 

PROJECT 

OBJECTIVE: 

To establish 1 village 
industry to ensure 
the optimal utilization 
of municipal land of 
various 
municipalities 

MUNICIPAL STRATEGIC 
OBJECTIVE: 

Ensure sustainable 
economic and social 
transformation 

MUNICIPAL STRATEGIC 
GOAL: 

Creating employment 

PERFORMANCE INDICATORS: 

4. Complete and submit a funding 

application to complete a feasibility study 
to establish 1 village industry in 
conjunction with DRDLR before June 

2016 in the Kamiesberg Municipality. 

ASSOCIATED PROGRAMMES 

Women 


Youth 


OUTPUT: 

1. Ensure food security 

2. Avail land for village industries 

TARGETS: 

Kamiesberg Local 

Municipality 

LOCATION: 

Namakwa District Municipality 

Disabled 


Poverty Relief 


Economic (local) 


Environment 


Disaster management 


HIV/AIDS 


ACTIVITIES 

RESPONSIBILITY 

WEIGHT 

TIMEFRAMES (2015/2016) 

J 

A 

s 

0 

N 

D 

J 

F 

M 

A 

M 

J 

8. Completion of funding application 

NDM 


X 

X 

X 

X 









9. Submitting an application for funding 

NDM 






X 









100% 


FINANCIAL ASPECTS 

PROJECT COSTS 

FUNDING SOURCE 

FINANCIAL YEAR 

RUNNING COSTS 




NDM operational budget 

TOTAL 
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PROJECT NO. : 

CONSOLIDATED IT CON 

TROL CENTRE 

PROJECT 

OBJECTIVE: 

Establishing of an 
Consolidated IT 
Control Centre 

MUNICIPAL STRATEGIC 
OBJECTIVE: 

To ensure that disaster 
management, fire services 
and all other emergency 
services are better 
despatched and monitored 
on screen 

MUNICIPAL STRATEGIC 
GOAL: 

To improve response times 
and to prioritise all incoming 
calls for responding 
purposes[More serious cases 
first priority] 

PERFORMANCE INDICATORS: 

Improvement of response times and to attend to 
the more serious cases. 

Voice logging and status displaying of all 
incoming and despatching calls. 

ASSOCIATED 

PROGRAMMES 


Women 


Youth 


OUTPUT: 

To get all sectors and emergency services involved 
to share in the service. 

To improve response time. 

Effective call taking and despatching , Incident 
Command and Emergency Services System, 

Mapping and GPS display 

TARGETS: 

All Emergency Services 

Sector Departments; 
Municipalities 

LOCATION: 

Nama-Khoi 

Kamiesberg 

Khai-Ma 

Richtersveld 

Disabled 


Poverty Relief 


Economic (local) 


Environment 


Disaster management 


HIV/AIDS 


ACTIVITIES 

RESPONSIBILITY 

WEIGHT 

TIMEFRAMES (2015/2016) 

J 

A 

S 

O 

N 

D 

J 

F 

M 

A 

M 

J 

Establishing of an Consolidated Incident Pre- 
Planning, Incident commanding and ESS IT Control 
Centre 

Disaster Manager and Finance 









X 

X 



1 

Satellite station in the Hantam 

Disaster Management 









X 

X 


















































100% 


FINANCIAL ASPECTS 

PROJECT COSTS 

FUNDING SOURCE 

FINANCIAL YEAR 

RUNNING COSTS 

UNKNOWN 

CAPITAL BUDGET 

2014/2015—2015/2016 

R500.000.00 

T OTAL : UNKNOWN 





73 

















PROJECT NO. : KAMIESBERG: FENCING OF BO 

REHOLES 

PROJECT OBJECTIVE: 

Provide security fencing to 
approximately 30 boreholes to 
reduce vandalism and 
contamination of water and 
create 45 work opportunities 
before 30 June 201 7 

MUNICIPAL STRATEGIC 
OBJECTIVE: 

Creation of job and local 
economic opportunities 

MUNICIPAL STRATEGIC 
GOAL: 

PERFORMANCE INDICATORS: 

Construction of approximately750m x 2.4m high 
fencing at approximately 30boreholes in 
Kamiesberg jurisdiction and creation of at least 

45 job opportunities 

ASSOCIATED PROGRAMMES 

Women 


Youth 


OUTPUT: 

Construction fencing at approximately 30 boreholes in and 
creation of at least 45 job opportunities 

TARGETS: 

Community of Kamiesberg 

LOCATION: 

Kamiesberg Municipality: All Towns 

Disabled 


Poverty Relief 


Economic (local) 


Environment 


Disaster management 


HIV/AIDS 


ACTIVITIES 

RESPONSIBILITY 

WEIGHT 

TIMEFRAMES (2015/2016) 

J 

A 

s 

0 

N 

D 

J 

F 

M 

A 

M 

J 

Resource funding 

NDM 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 












































































FINANCIAL ASPECTS 

PROJECT COSTS 

FUNDING SOURCE 

FINANCIAL YEAR 

RUNNING COSTS 

R 800 000 (Unfunded) 

Rural Development/NDM 

2015/16 and 2016/17 

R 40 000 

T OTAL R 800 000 
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PROJECT NO. : NAMAKWA DSTRICT MUNICIPAL AREA: COMPILATION 0 

F ENERGY MASTERPLANS 

PROJECT OBJECTIVE: 

Compilation of Energy 
Masterplans for all category B- 
municipalities within the district 
by Jun 2016 

MUNICIPAL STRATEGIC 
OBJECTIVE: 

MUNICIPAL STRATEGIC 
GOAL: 

PERFORMANCE INDICATORS: 

Compilation of masterplans for 6 municipalities 
within the District 

ASSOCIATED PROGRAMMES 

Women 


Youth 


OUTPUT: 

Energy masterplan for 6 municipalities 

TARGETS: 

Category B-municipalities 
within the Namakwa District 
municipality 

LOCATION: 

Namakwa District municipal area. 

Disabled 


Poverty Relief 


Economic (local) 


Environment 


Disaster management 


HIV/AIDS 


ACTIVITIES 

RESPONSIBILITY 

WEIGHT 

TIMEFRAMES (201 5/201 6) 

J 

A 

s 

0 

N 

D 

J 

F 

M 

A 

M 

J 

Resource funding and Business Plan 

NDM 


X 

X 











Procure service provider 

NDM 




X 

X 









Compilation of Master plans 

Service Provider & NDM 






X 

X 

X 

X 

X 




Project list & Action plan 

Service Provider & NDM 










X 


































FINANCIAL ASPECTS 

PROJECT COSTS 

FUNDING SOURCE 

FINANCIAL YEAR 

RUNNING COSTS 

R 1 500 000 (unfunded) 

NDM 

2015/16 

Municipal Budgets of Category B- 
municipalities 

T OTAL R 1 500 000.00 
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PROJECT NO. : KAMIESBERG: REPAIR OF NOURIVIER DAM WALL 

PROJ E CT OBJECTIVE: MUNICIPAL STRATEGIC " ~ MUNICIPAL STRATEGIC 

Repair of Nourivier dam wall OBJECTIVE: GOAL: 

and creation of at least 30 job Creation of job and local 
opportunities by March 2017 economic opportunities 


OUTPUT: TARGETS: 

Repaired Dam wall and creation of 30 job opportunities Community of Nourivier and 

Kamiesberg 


PERFORMANCE INDICATORS: Construction 
of dam wall and creation of at least 30 job 
opportunities 


LOCATION: 

Kamiesberg Municipality: Nourivier 


| ASSOCIATED PROGRAMMES 





PROJECT COSTS || FUNDING SOURCE | FINANCIAL YEAR | RUNNING COSTS 

R 2 350 000 II Department of Water & Sanitation or 2015/16 and 2016/17 


Department of Rural Development 

T OTAL 















PROJECT NO. : KAMIESBERG: FENCING OF BO 

REHOLES 

PROJECT OBJECTIVE: 

Provide security fencing to 
approximately 13 boreholes to 
reduce vandalism and 
contamination of water and 
create 9 work opportunities 
before 30 June 201 7 

MUNICIPAL STRATEGIC 
OBJECTIVE: 

Creation of job and local 
economic opportunities 

MUNICIPAL STRATEGIC 
GOAL: 

PERFORMANCE INDICATORS: Construction 
of approximately325m x 2.4m high fencing at 
approximately 30boreholes in Karoo Hoogland 
jurisdictionand creation of at least 9 job 
opportunities 

ASSOCIATED PROGRAMMES 

Women 


Youth 


OUTPUT: 

Construction of approximately325m x 2.4m high fencing at 
approximately 30boreholes in Karoo Hoogland jurisdiction and 
creation of at least 9 job opportunities 

TARGETS: 

Community of Karoo Hoogland 

LOCATION: 

Karoo Hoogland Municipality: All Towns 

Disabled 


Poverty Relief 


Economic (local) 


Environment 


Disaster management 


HIV/AIDS 


ACTIVITIES 

RESPONSIBILITY 

WEIGHT 

TIMEFRAMES (2015/2016) 

J 

A 

s 

0 

N 

D 

J 

F 

M 

A 

M 

J 

Resource funding 

NDM 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 












































































FINANCIAL ASPECTS 

PROJECT COSTS 

FUNDING SOURCE 

FINANCIAL YEAR 

RUNNING COSTS 

R 350 000 (Unfunded) 

Rural Development/NDM 

2015/16 and 2016/17 

R 40 000 

T OTAL R 350 000 
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6.4. Annual Implementation Plan 2015/16 

Outcome 1 : Improved quality of basic education 

Project no.: Learnership 

Project no.: Mathematics Olympiad and Top 5 Award Ceremony 


Outcome 2: A long and healthy life for all South Africans 

Project no.: District HIV/Aids/Health Council 

Outcome 3: All people in South Africa are and feel safe 

Project no.: Greater Cederberg Namakwa FPA 
Project no.: Disaster Education and Awareness at schools 
Project no.: Fire grant to B-Municipalities 
Project no.: Fire Brigade 

Project no.: Radio Communication MOU with Department Transport 
Project no.: Fire and incident awareness 
Project no.: Fire and Emergency Awareness 

Outcome 4: Decent employment through inclusive economic growth 

Project no.: Northern Cape Fishing Facilities 

Project no.: Port Nolloth Fish Processing Facilities Upgrade and Refurbishment 
Project no.: Fishing Vessel Jetty 


Outcome 5: A skilled and capable workforce to support an inclusive growth path 

Project no.: Skills Development for Namakwa District Municipality and Councillors 
Project no.: Workstudy 

Project no.: Implementing an Individual Performance Management System for NDM 


Outcome 6: An efficient, competitive and responsive economic infrastructure network 

Project no: Tourism Development 
Project no.: Trade and Investment 

Outcome 7: Vibrant, equitable and sustainable rural communities with food security for all 

Project no.: Delivery of food hampers and social equipment 

Outcome 8: Sustainable human settlements and improved quality of household life. 

Project no.: Vulnerable Group Support 

Outcome 9: A responsive, accountable, effective and efficient local government system. 

Project no.: Electronic Customer Care Service System 
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Outcome 10: Environmental assets and natural resources that is well protected and 
continually enhanced 


Project no.: 
Project no.: 
Project no.: 
Project no.: 
Project no.: 
Project no.: 
Project no.: 


Working for Water 
Loeriesfontein Drought Relief 

Education in household management and minimisation of pollution in Kamiesberg. 
Health Awareness against Environmental Pollution in Hantam Municipality 
Health Awareness against Environmental Pollution in Karoo-Hoogland Municipality 
Health Awareness against Environmental Pollution in Nama Khoi Municipality 
Health Awareness against Environmental Pollution in Richtersveld Municipality 


Outcome 11 : Create a better South Africa and contribute to a better and safer Africa and 
World 


Project no.: Commemorative Days 

Outcome 12: An efficient, effective and development oriented public service and an 
empowered, fair and inclusive citizenship 

Project no.: Mandela Day 
Project no.: Namakwa Festival 
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OUTCOME 1 : 

IMPROVED QUALITY OF BASIC EDUCATION 
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PROJECT NO. : LEARNERSHIP 

PROJECT OBJECTIVE: 

Present year longlearnership 
in fish processing to fishing 
community 

MUNICIPAL STRATEGIC 
OBJECTIVE: 

Create self-sufficient, 
economically active fishing 
community 

MUNICIPAL STRATEGIC GOAL: 

Empower learners to qualify with 
accreditation in fish processing 

PERFORMANCE INDICATORS: 

01 Learnership 

70 Learners 

06 Modules 

Training must comply with 

HACCP&, SABS, Unit standards 
Community: Port Nolloth, 
Namakwaland Northern Cape 

ASSOCIATED PROGRAMMES ' 

Women 

X 

Youth 

X 

OUTPUT: 

Fish processing 

Fish packaging 

Theory based knowledge 

Practical knowledge jetty 

TARGETS: 

60% women 

25% youth 

2% Disabled 

LOCATION: 

Port Nolloth 

Disabled 

X 

Poverty Relief 

X 

Economic (local) 

X 

Environment 

X 

Disaster management 

X 

HIV/AIDS 

X 

ACTIVITIES 

RESPONSIBILITY 

TIMEFRAMES (2015/2016) 

J 

A 

s 

0 

N 

D 

J 

F 

M 

A 

M 

J 

Cleaning fish - Unit Standard 8944 

Service Provider 









X 

X 

X 


Gutting fish-US 246573 

Service Provider 

X 

X 






■ 

■ 

■ 

■ 

1 

Packing fish - US 242781 

Service Provider 



X 

X 

X 








Apply hygiene standards - US 120403 

Service Provider 






X 

X 

X 





Apply safety standards - US 120417 

Service Provider 






X 

X 

X 





FINANCIAL ASPECTS 

PROJECT COSTS 

FUNDING SOURCE 

FINANCIAL YEAR 

RUNNING COSTS 

RIO 000.00 

ORE Consultants 

2015/2016 


TOTAL R 100 000.00 
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PROJECT NO.: MATH 

EMATICS OLYMPIAD AND T< 

DP 5 AWARD CEREMONY 

PROJECT OBJECTIVE: 

To extend the existing 
Mathematic Olympiad to 
reach and motivate pupils 
to improve the current 
high school results 

To encourage top 
students of Namakwa 
District to maintain good 
education results. 

MUNICIPAL STRATEGIC 
OBJECTIVE: 

Ensure sustainable and social 
transformation in the District. 

MUNICIPAL STRATEGIC GOAL: 

Social Transformation 

Programmes 

PERFORMANCE INDICATORS: 

1 . Financial assistance to the 
award ceremony for the 
Mathematics Olympiad in the 
201 5/201 6 financial year. 

2. Held of award ceremony for 
top 5 schools in the District 

3. Financial support for Top 5 
schools to attend the Burger 
Winter School in the 

201 5/201 6 financial year. 

ASSOCIATED PROGRAMMES 

Women 


Youth 

X 

OUTPUT: 

1 . Improve High school education results 

2. Excellent Matric results 

TARGETS: 

1. Secondary/Primary 
Schools, 

2. Teachers, Department of 
Education 

3. Grade 12 Learners 

LOCATION: 

Namakwa District Municipal Area 

Disabled 


Poverty Relief 


Economic (local) 


Environment 


Disaster management 


HIV/AIDS 


ACTIVITIES 

RESPONSIBILITY 

TIMEFRAMES (2015/2016) 

J 

A 

s 

0 

N 

D 

J 

F 

M 

A 

M 

J 

1. Consultation Process 

NDM/Department of Education 

X 

X 

X 

X 

X 

X 

X 






2. Planning 

NDM/Department of Education 







X 

X 

X 




3. Conduct workshop, winter/spring school, 
education and development workshop 

NDM/Department of Education 



X 

X 

X 

X 

X 

X 




■ 

4. Held of Award Ceremony 

NDM/Department of Education 








X 

X 




FINANCIAL ASPECTS 

PROJECT COSTS 

FUNDING SOURCE 

FINANCIAL YEAR 

RUNNING COSTS 

R60 000.00 

NDM 

2015/2016 


T OTAL R60 000.00 
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OUTCOME 2: 

A LONG AND HEALTHY LIFE FOR ALL SOUTH AFRICANS 
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PROJECT NO.: DISTRICT HIV/ AIDS/HEALTH CO 

JNCIL 

PROJECT OBJECTIVE: 

To support infected and 
affected HIV/Aids 
people/households to ensure 
that more improved standard 
of living 

MUNICIPAL STRATEGIC 
OBJECTIVE: 

Ensure sustainable and 
social transformation in the 
District 

MUNICIPAL STRATEGIC 
GOAL: 

Social Transformation 
Programmes 

PERFORMANCE INDICATORS: 

1 . Delivery of food hampers and blankets to 
identified vulnerable people/households 
in financial year. 

2. Held of ARV Party for HIV/AIDS affected 
children in financial year 

3. Held of 4 Quarterly meetings 

ASSOCIATED PROGRAMMES j 

Women 

X 

Youth 

X 

OUTPUT: 

1 . Improving the standard of living of vulnerable groups 

TARGETS: 

1 .Infected and affected 
HIV/AIDS people/households 

LOCATION: 

Namakwa District Municipal Area 

Disabled 


Poverty Relief 

X 

Economic (local) 


Environment 


Disaster management 


HIV/AIDS 

X 

ACTIVITIES 

RESPONSIBILITY 

TIMEFRAMES (2015/2016) 

M 

J 

J 

A 

s 

0 

N 

D 

J 

F 

M 

A 

M 

J 

1 .Identification of needy persons/households 

NDM 

X 

X 

X 

X 

X 

X 

X 

X 







2. Delivery of blankets 

NDM 





X 

X 

X 

X 







2. Held of ART Party 

NDM 








X 







FINANCIAL ASPECTS 

PROJECT COSTS 

FUNDING SOURCE 

FINANCIAL YEAR 

RUNNING COSTS 

R100 000.00 

Namakwa District 

Municipality 

2015/2016 

Normal 

TOTAL R1 00 000.00 





84 















OUTCOME 3: 

ALL PEOPLE IN SOUTH AFRICA ARE AND FEEL SAFE 
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PROJECT NO. : GREATER CEDERBERG NA 

MAKWA FPA | 

PROJECT OBJECTIVE: 

Establishment Cederberg 
FPA for Namakwa region 
before the end of 201 6 for 
whole of Namakwa DM to 
prevent and extinguished 
veld fires 

MUNICIPAL STRATEGIC 
OBJECTIVE: 

Ensure the implementation 
of environmentally 
sustainable practices, 
along with an integrated 
approach to addressing 
climate change response, 
across all sectors. 

MUNICIPAL STRATEGIC 

GOAL: 

Environmental health awareness 
campaigns 

PERFORMANCE INDICATORS: 

1 . Regular meetings with farmr 
unions and role players in 
Namakwa DM) 

2. Establishment meeting of FF 
be held before June 2016. 

3. Quarterly FPA fire training w 
farmer unions before June 2 

4. Quarterly FPA veld fires 
awareness campaign’s in 
Namakwa to farmers union 
before June 2016. 


ASSOCIATED PROGRAMMES 

3r 1 

Women 


3 A to 

ith 

016. 

Youth 


OUTPUT: 

establishment of FPA for Namakwa Region 

TARGETS: 

Farmer unions 

Municipalities 

State stakeholders 

LOCATION: Namakwa 


Disabled 



Poverty Relief 



Economic (local) 



Environment 



Disaster management 



HIV/AIDS 


ACTIVITIES 

RESPONSIBILITY 

WEIGHT 

TIMEFRAMES (2015/2016) 

J 

A 

s 

0 

N 

D 

J 

F 

M 

A 

M 

J 

J 

1 . Regular FPA meetings with stakeholder 

Disaster Manager/ 
Council 



X 



X 



X 



X 



2. Training on handling of veld fires 

Disaster Manager 



X 



X 



X 



X 



3. Awareness on veld fires 

Disaster manager 



X 



X 



X 



X 




100% 


FINANCIAL ASPECTS '] 

PROJECT COSTS 

FUNDING SOURCE 

FINANCIAL YEAR j 

RUNNING COSTS 




NDM operational budget 

TOTAL 
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PROJECT NO. : DISASTER EDUCATION AN[ 

) AWARENESS AT SCHOOLS 

PROJECT OBJECTIVE: 

To conduct disaster 
education and 
awareness at schools in 
the Hantam region 

MUNICIPAL STRATEGIC 
OBJECTIVE: Ensure the 
implementation of 
environmentally sustainable 
practices, along with an 
integrated approach to 
addressing climate change 
response, across all sectors 

MUNICIPAL 

STRATEGIC GOAL: 

Environmental health 
awareness campaigns 

PERFORMANCE INDICATORS: 

1 . Awareness at schools 1 2 
schools to be targeted/ 3 per 
quarter 

2. 12 Evacuation exercise 
awareness on different disasters 
from July 2015 to June 2016 

3. Two simulation exercises for the 
year in the Hantam region for 
Karoo Hoogland and Hantam 
Municipalities 

ASSOCIATED PROGRAMMES 

Women 


Youth 


OUTPUT: 

Community to be aware of dangers on accident scenes 
and what to do during disasters 

TARGETS: 

Community 

Schools 

sector departments 

LOCATION: 

Hantam Municipality and Karoo Hoogland 
Municipality 

Disabled 


Poverty Relief 


Economic (local) 


Environment 


Disaster management 


HIV/AIDS 


ACTIVITIES 

RESPONSIBILITY 

WEIGHT 

TIMEFRAMES 

(2015/2016) 

J 

A 

s 

0 

N 

D 

J 

F 

M 

A 

M 

J 

1 . Awareness at schools 

Disaster manager 



X 



X 



X 



X 


2. Simulation exercises 

Disaster manager/ 
sector departments 






X 




■ 

1 

■ 

■ 


100% 


FINANCIAL ASPECTS 

PROJECT COSTS 

FUNDING SOURCE 

FINANCIAL YEAR 

RUNNING COSTS ! 




NDM operational budget 

TOTAL 
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PROJECT NO. : FIRE GRANT TO B-MUNIC 

DIPALITIES 

PROJECT OBJECTIVE: 

Procurement of fire 
equipment by B- 
municipalities to ensure 
that fires in B 
municipalities can be 
controlled and 
extinguished 

MUNICIPAL 
STRATEGIC 
OBJECTIVE: Ensure 
the implementation of 
environmentally 
sustainable practices, 
along with an integrated 
approach to addressing 
climate change 
response, across all 
sectors 

MUNICIPAL STRATEGIC GOAL: 

Environmental health awareness 
campaigns 

PERFORMANCE INDICATORS: 

% of allocated fire grant from Province to be 
spend during financial year from when 
received. 

| ASSOCIATED PROGRAMMES 

Women 


Youth 


OUTPUT: 

Procurement of fire equipment 

TARGETS: 

B- Municipalities 

LOCATION: 

Namaka District Municipality 

Disabled 


Poverty Relief 


Economic (local) 


Environment 


Disaster management 


HIV/AIDS 


ACTIVITIES 

RESPONSIBILITY 

WEIGHT 

TIMEFRAMES (2015/2016) 

J 

A 

S 

0 

N 

D 

J 

F 

M 

F 

M 

A 

M 

J 

Meeting with role players 

Disaster manager/ 

MM 














X 


Obtain business plan from B-Muni’s 

Disaster manager/ 

B Muni 















X 

Approve business plans 

MM/ Head of Dept. 
Disaster Manager 




X 












B- Municipality to procure equipment 








X 

X 

X 

X 

X 

X 





100% 



FINANCIAL ASPECTS 

PROJECT COSTS 

FUNDING SOURCE 

FINANCIAL YEAR 

RUNNING COSTS 





TOTAL 
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PROJECT NO. : FIRE BRIGRADE 

PROJECT OBJECTIVE: 

To establish a fire brigade 
service in Namakwa 

District Municipality before 
June 2016 to render 
services to the 
communities in Namakwa 
Region 

MUNICIPAL STRATEGIC 
OBJECTIVE: 

Ensure the 
implementation of 
environmentally 
sustainable practices, 
along with an integrated 
approach to addressing 
climate change response, 
across all sectors 

MUNICIPAL STRATEGIC 
GOAL: 

Environmental health 
awareness campaigns 

PERFORMANCE INDICATORS: 

Establishment of fire and rescue station In 
Springbok before end June 2016 

ASSOCIATED PROGRAMMES 

Women 


Youth 


OUTPUT: 

Establishment of a fire station 

TARGETS: 

Role players 

Municipality 

LOCATION: 

Namakwa: Nama Khoi 

Disabled 


Poverty Relief 


Economic (local) 


Environment 


Disaster management 


HIV/AIDS 


ACTIVITIES 

RESPONSIBILITY 

WEIGHT 

WEIGHT 

TIMEFRAMES (2015/2016) 

J 

A 

s 

N 

D 

J 

F 

M 

A 

M 

J 

Action plan for council 

Disaster manager/ sector 

departments/municipalities 

/MM 


X 

X 





■ 

■ 

■ 

■ 

1 

Establishment of fire station and equipment/ personal 

MM/ Municipality 






X 

X 

X 

X 





100% 


FINANCIAL ASPECTS 

PROJECT COSTS 

FUNDING SOURCE 

FINANCIAL YEAR 

RUNNING COSTS 

R 5 million 

Working on Fire 



T OTAL R 5 million 
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PROJECT NO. : RADIO 

COMMUNICATION MOU 

WITH DEPT. TRANSPORT 

PROJECT OBJECTIVE: 

Radio communication in 
Namakwa District Municipality 
to ensure 

communication. MOU to be 
drafted with Dept. Transport to 
have radio communication in 

The whole of Namakwa 
DM(WHEN, TO ACHIEVE 
WHAT) 

MUNICIPAL STRATEGIC 
OBJECTIVE: 

Ensure the implementation 
of environmentally 
sustainable practices, along 
with an integrated approach 
to addressing climate 
change response, across all 
sectors 

MUNICIPAL STRATEGIC 
GOAL: 

Fully operational and 
adequately funded Disaster 
Management Centre and 
system. 

PERFORMANCE INDICATORS: 

1 . Draft and approved Radio 
Communication MOU between 

Namakwa DM and Dept. Transport 

2. To establish a fully operational radio 
communication system in Namakwa 
District 

3. Service of 1 1 sites by NDM by 
checking on batteries water levels. 

ASSOCIATED PROGRAMMES 

Women 


Youth 


OUTPUT: 

Radio communication in Namakwa with sector departments 

TARGETS: 

Namakwa DM 

B-Muni’s 

Dept, of Transport 

Sector departments 

LOCATION: 

Namakwa District Municipality 

Disabled 


Poverty Relief 


Economic (local) 


Environment 


Disaster management 


HIV/AIDS 


ACTIVITIES 

RESPONSIBILITY 

WEIGHT 

TIMEFRAMES (2015/2016) 

J 

A 

s 

0 

N 

D 

J 

F 

M 

A 

M 

J 

Obtain draft MOU 

Disaster manager/ 
MM/Dept. 
TransportHead of 
Dept / 


X 

X 

X 

X 




1 

1 

1 

1 

1 

Approve MOU 

MM/ Head of Dept. 
Disaster Manager 






X 








Signed MOU with stake holders 

Sector departments 








X 

X 






100% 


FINANCIAL ASPECTS | 

PROJECT COSTS 

FUNDING SOURCE 

FINANCIAL YEAR 

RUNNING COSTS 




NDM operational budget , 

TOTAL 
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PROJECT NO. : FIRE AND INCIDENT AWARENESS 

PROJECT 

OBJECTIVE 

Conduct fire and 
incidents awareness 
in Old Age Homes, 
disabled centres 
and creches. 

MUNICIPAL STRATEGIC 
OBJECTIVE: 

Create a sense of 
awareness regarding 
symbolic emergency signs 
and escape routes and in 
house sheltering. 

MUNICIPAL STRATEGIC 
GOAL: 

To implement evacuation 
procedures, alarming 
systems and practical 
exercises. 

PERFORMANCE INDICATORS: 

Simulation exercises at Old Age Homes, disabled 
centres and creches in the Nama-Khoi, 

Richtersveld, Kamiesberg and Khai-Ma areas by 

May till August 2015 

ASSOCIATED 

PROGRAMMES 


Women 


Youth 


OUTPUT: 

To implement awareness at the residents and to 
ensure that they fully understand the evacuation 
and in house sheltering procedures. To educate 
them to follow procedures during any possible 
incident. 

TARGETS: 

Old Age Homes 

Disabled Centres 

Creches. 

LOCATION: 

Nama-Khoi 

Kamiesberg 

Khai-Ma 

Richtersveld 

Disabled 


Poverty Relief 


Economic (local) 


Environment 


Disaster management 


HIV/AIDS 


ACTIVITIES 

RESPONSIBILITY 

WEIGHT 

TIMEFRAMES (2015/2016) 

J 

A 

s 

0 

N 

D 

J 

F 

M 

A 

M 

J 

Simulation exercises 

Disaster Management and 
staff. 


X 

X 








































































100% 


FINANCIAL ASPECTS 

PROJECT COSTS 

FUNDING SOURCE 

FINANCIAL YEAR 

RUNNING COSTS 


Fire Grant 

2015 

R 10 000.00 

TOTAL 
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PROJECT NO. : FIRE AN 

D EMERGENCY AWARENESS 

PROJECT OBJECTIVE: 

Conducting fire and 
emergency awareness at Old 
Age, Disabled and Children 
Homes as well as creches 

MUNICIPAL STRATEGIC 
OBJECTIVE: 

To ensure that fire safety 
and emergency signs is 
everywhere in all buildings 

MUNICIPAL STRATEGIC 
GOAL: 

To implement evacuation 
procedures as well as practical 
exercise. 

PERFORMANCE INDICATORS: 

Awareness at Old Age, disabled homes, children 
homes and creches in all 4 jurisdiction in the 
Namakwa Region and the creches 

ASSOCIATED PROGRAMMES 

Women 


Youth 


OUTPUT: 

To make the residents and staff aware of the danger in the 
Homes and to educate them how to deal with the incidents 
when they occur. 

Also to educate them to follow procedures when incidents 
occur and to remain calm during situations and to think clearly 
especially in charge 

TARGETS: 

Old Age Homes: 

Disabled Homes 

Children Homes 

Cheches 

LOCATION: 

Nama-Khoi 

Kamiesberg 

Khai-Ma 

Richtersveld 

Disabled 


Poverty Relief 


Economic (local) 


Environment 


Disaster management 


HIV/AIDS 


ACTIVITIES 

RESPONSIBILITY 

WEIGHT 

TIMEFRAMES (2015/2016) 

J 

A 

s 

0 

N 

D 

J 

F 

M 

A 

M 

J 

Buildings Inspection and evaluation;Lectures on awareness 

Disaster Manager 



X 


X 









Of incidents eg fire outbreaks in the buildings 















Discussing and emphasizing evacuation prosedures; dry 
practise to understand the warning signs 

Disaster Manager;staff and 
residents 













































100% 


FINANCIAL ASPECTS j 

PROJECT COSTS 

FUNDING SOURCE 

FINANCIAL YEAR 

RUNNING COSTS 


NEAR GRANT 

2015 


TOTAL 
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OUTCOME 4: 

DECENT EMPLOYMENT THROUGH INCLUSIVE ECONOMIC GROWT 
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PROJECT NO. : NORTHERN CAPE FISHING HARBOURS FACILITIES 

PROJECT OBJECTIVE: 

Northern Cape Fishing 
Harbours Facilities 
Management 

MUNICIPAL STRATEGIC 
OBJECTIVE: 

Job creation and training 

Have harbours promulgated 
by Ports Authority 

MUNICIPAL 

STRATEGIC GOAL: 

Create exit opportunities 
for beneficiaries 

PERFORMANCE INDICATORS: 

Employ 150 people by 1 April 2015 

All Training completed by financial year end 

ASSOCIATED PROGRAMMES 

Women 

X 

Youth 

X 

OUTPUT: 

Provide Maintenance, cleaning, patrol, safety and access 
control at Fishing Harbours 

Cleaning of Fishing Harbours 

Safety and patrol of Fishing Harbours 

TARGETS: 

60% women 

25% youth 

2% Disabled 

LOCATION: 

Hondeklipbaai and Port Nolloth 

Disabled 

X 

Poverty Relief 

X 

Economic (local) 


Environment 

X 

Disaster management 


HIV/AIDS 

X 

ACTIVITIES 

RESPONSIBILITY 

WEIGHT 

TIMEFRAMES (2015/2016) 

J 

A 

s 

0 

N 

D 

J 

F 

M 

A 

M 

J 

Maintenance of pumping infrastructure. 

Maintenance of moorings & buoys 

Contractor 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

Removal of foreign matter. 

Removal of washed up dead sea animals 

Contractor 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

General control in terms of access to the fishing harbour 
precincts for both land and water. Services identified in this 
category includes: assisting with vehicle logistics 

Contractor 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

Maintenance of jetty and buildings 

Contractor 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

Repair gangways & ladders 

Contractor 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

Removal of hazardous material. 

Contractor 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 


100% 


FINANCIAL ASPECTS 

PROJECT COSTS 

FUNDING SOURCE 

FINANCIAL YEAR 

RUNNING COSTS 

R5 000 000 

Department of agriculture, forestry 
and fisheries 

2015/2016 

Circa R420 000/month 

TOTAL 
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PROJECT NO. : PORT NOLLOTH FISH PROCESSING FACILITY UPGRADE AND REFURBISHMENT 

PROJECT OBJECTIVE: 

Port Nolloth fish 
processing facility upgrade 
& refurbishment 

MUNICIPAL STRATEGIC 
OBJECTIVE: 

Fully functional fish 
processing, exporting 
directly to markets enabling 
the Northern Cape to reap 
direct economic benefit 

MUNCIPAL STRATEGIC GOAL: 

To refurbish the existing Port 

Nolloth processing facility to 
conform to HACCP standards 

PERFORMANCE INDICATORS: 

Employ 20 people by 1 April 2015 

All Training completed by financial year 
end 

Complete refurbishment within 4 months 

ASSOCIATED PROGRAMMES 

Women 

X 

Youth 

X 

OUTPUT: 

Panelling and building alterations of the entire Port 

Nolloth factory to HACCP standards 

Upgrade of the existing refrigeration system of 
processing facility at Port Nolloth 

Cleaning and maintenance of processing facility 

TARGETS: 

60% women 

25% youth 

2% Disabled 

LOCATION: 

Port Nolloth 

Disabled 

X 

Poverty Relief 

X 

Economic (local) 

X 

Environment 

X 

Disaster management 


HIV/AIDS 

X 

ACTIVITIES 

RESPONSIBILITY 

WEIGHT 

TIMEFRAMES (2015/2016) 

J 

A 

s 

0 

N 

D 

J 

F 

M 

A 

M 

J 

Panelling freezer, chiller and personnel doors. 

Contractor 


X 

X 











Construct crayfish tanks. 

Contractor 


X 

X 











Repair outer walls, leaking roof. 

Contractor 


X 

X 











Install freezers, chillers and ice machines. 

Contractor 


X 

X 











Maintenance of buildings tanks and infrastructure. 

Contractor 


X 

X 












100% 


FINANCIAL ASPECTS 

PROJECT COSTS 

FUNDING SOURCE 

FINANCIAL YEAR 

RUNNING COSTS 

R5 000 000 

Department of agriculture, forestry and fisheries 

2015/2016 

Circa /month R1 250 000 

TOTAL 
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PROJECT NO. : FISHIlv 

IG VESSEL JETTY j 

PROJECT OBJECTIVE: 

Construct Fishing Vessel 

Jetty 

MUNICIPAL STRATEGIC 
OBJECTIVE: 

Attain authorization from 
South African Ports 

Authority 

MUNICIPAL 

STRATEGIC GOAL: 

Only accessible jetty to 
fisherman that can handle 
larger fishing vessels 
where fish can be landed 

PERFORMANCE INDICATORS: 

Employ 20 people by 1 June 2015 

All Training completed by financial year end 
Complete construction within 3 years 

Complete ElA’s within 4 months 

ASSOCIATED PROGRAMMES 

Women 

X 

Youth 

X 

OUTPUT: 

EIA 

Demolish existing dilapidated jetty 

Construct new jetty 

TARGETS: 

60% women 

25% youth 

2% Disabled 

LOCATION: 

Port Nolloth 

Disabled 

X 

Poverty Relief 

X 

Economic (local) 

X 

Environment 

X 

Disaster management 


HIV/AIDS 

X 

ACTIVITIES 

RESPONSIBILITY 

WEIGHT 

TIMEFRAMES (2015/2016) 

J 

A 

s 

0 

N 

D 

J 

F 

M 

A 

M 

J 

Divers to check under water and determine concrete 
footing depths 

Contractor 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

Test concrete strength 

Contractor 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

Do assessment of floor bedding and effect demolishing will 
have on any sea life and water currents 

Contractor 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

Remove concrete rubble 

Contractor 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

Construct pylons, deck and railings on jetty 

Contractor 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 


100% 


FINANCIAL ASPECTS 

PROJECT COSTS 

FUNDING SOURCE 

FINANCIAL YEAR 

RUNNING COSTS 

R60 000 000 

Department of Agriculture, Forestry 
and Fisheries 

2015/2016 

Circa /month R170 000/month 

T OTAL R 60 000.00 
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OUTCOME 5: 

A SKILLED AND CAPABLE WORKFORCE TO SUPPORT AN INCLUSIVE 

GROWTH PATH 
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PROJECT NO.: SKILLS DEVELOPMENT FOR NAMAKWA DISTRICT MUNI 

CIPALITY PERSONNEL AND COUN 

CILLORS 

PROJECT 

OBJECTIVE: 

To implement training 
as planned in the WSP 
by 30 June 2016 to 
capacitate staff and 
councillors 

MUNICIPAL STRATEGIC 
OBJECTIVE: 

Building municipal capacity 
to enable municipalities to 
collect their revenue. 

MUNICIPAL STRATEGIC GOAL: 

Supportive organisational structure 

PERFORMANCE INDICATORS: 

100% implementation of planned training 
as in approved WSP by June 201 6 

ASSOCIATED PROGRAMMES 

Women 

X 

Youth 

X 

OUTPUT: 

Skills development 

TARGETS: 

50% by December 2015 

Namakwa DM personnel & 

Councillors 

LOCATION: 

Namakwa District Municipality 

Disabled 

X 

Poverty Relief 


Economic (local) 

X 

Environment 


Disaster management 


HIV/AIDS 


ACTIVITIES 

RESPONSIBILITY 

WEIGHT 

TIMEFRAMES (2015/2016) 

J 

A 

s 

0 

N 

D 

J 

F 

M 

A 

M 

J 

1 . Implementation (procurement) of planned 
training. 

SDF 

40% 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

2. Submit monthly training reports (MTR). 

SDF 

5% 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

3. By-monthly training committee meetings. 

SDF 

10% 


X 


X 


X 


X 

X 

X 


X 

4. Gather skills audit questionnaires from 

Managers and Councillors by 15 January 

2016. 

Management, Office of the Speaker 
and SDF 

5% 







X 

a 

■ 

■ 

■ 

■ 

5. Compilation of draft WSP and ATR by 31 

March 2016. 

SDF 

30% 









X 




6. Table draft WSP to Training Committee for 
final approval by 20 April 2016. 

SDF 

5% 










X 



7. Submission of approved WSP and ATR to 
LGSETA by 30 April 2016. 

SDF 

5% 










X 




100% 


FINANCIAL ASPECTS 

PROJECT COSTS 

FUNDING SOURCE 

FINANCIAL YEAR 

RUNNING COSTS 

R 300 000 

Namakwa District Municipality 

2015/2016 


TOTAL R 300 000.00 
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PROJECT NO.: WOR 

< STUDY FOR NAMAKWA DISTRICT MUNICIPALITY 

PROJECT OBJECTIVE: 

To implement the final 
outcome of the work study 

MUNICIPAL STRATEGIC 

OBJECTIVE: 

Building municipal capacity 
to enable municipalities to 
collect their revenue. 

MUNICIPAL STRATEGIC GOAL: 

Supportive organisational structure 

PERFORMANCE INDICATORS: 

1 00% implementation of work study 
outcome and implementation plan 

ASSOCIATED PROGRAMMES 

Women 


Youth 


OUTPUT: 

Supportive organisational structure 

TARGETS: 

Namakwa DM personnel 

LOCATION: 

Namakwa District Municipality 

Disabled 


Poverty Relief 


Economic (local) 


Environment 


Disaster management 


HIV/AIDS 


ACTIVITIES 

RESPONSIBILITY 

WEIGHT 

TIMEFRAMES (2015/2016) 

J 

A 

s 

0 

N 

D 

J 

F 

M 

A 

M 

J 

1 . Consultation with unions at LLF on a monthly 
basis. 

Management 

30% 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

2. Implementation of the work study implementation 
plan by June 2016. 

Management 

50% 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

3. Reporting to Council on a quarterly basis. 

Management 

20% 





X 


X 


X 



X 


100% 


FINANCIAL ASPECTS 

PROJECT COSTS 

FUNDING SOURCE 

FINANCIAL YEAR 

RUNNING COSTS 


Namakwa District Municipality 

2015/2016 


TOTAL 
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PROJECT NO.: IMPL 

EMENTING AN INDIVIC 

>UAL PERFORMANCE MANAGEMENT SYSTEM FOR NAMAKWA DISTRICT MUNICIPALITY 

PROJECT OBJECTIVE: 

To implement an Individual 
Performance Management 
System below managerial 
level by June 2016 

MUNICIPAL STRATEGIC 

OBJECTIVE: 

A society with a renewed 
sense of identity and 
confident in their skills and 
knowledge 

MUNICIPAL STRATEGIC 

GOAL: 

Individual performance 
assessment aligned to 
organisational performance 
for all employees (phased 
approach) 

PERFORMANCE INDICATORS: 

100% implementation of the IPMS to 
employees below managerial level by June 
2016. 

ASSOCIATED PROGRAMMES 

Women 


Youth 


OUTPUT: 

Individual Performance Management 

TARGETS: 

Namakwa DM personnel 

LOCATION: 

Namakwa District Municipality 

Disabled 


Poverty Relief 


Economic (local) 


Environment 


Disaster management 


HIV/AIDS 


| ACTIVITIES 

RESPONSIBILITY 

WEIGHT 

TIMEFRAMES (2015/2016) 

J 

A 

s 

0 

N 

D 

J 

F 

M 

A 

M 

J 

1 . Workshop/info session with staff on draft policy 
by 30 September 201 5. 

Management 


X 

X 

X 










2. Approval of iPMS by 30 September 201 5. 

Management 




X 










3. Implementation of iPMS with Line Managers by 
December 2015 

Management 







X 







4. Monitoring and review of iPMS 

Management 


X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

5. Implementation of iPMS with all other staff by 

31 March 2016 

Management 










X 




6. Performance evaluation of all staff by 30 June 
2016 

Management 













X 


100% 


FINANCIAL ASPECTS 

PROJECT COSTS 

FUNDING SOURCE 

FINANCIAL YEAR 

RUNNING COSTS 


Namakwa District Municipality 

2015/2016 


TOTAL 





100 


OUTCOME 6: 

AN EFFICIENT, COMPETITIVE AND RESPONSIVE ECONOMIC 

INFRASTRUCTURE NETWORK 
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PROJECT NO. : TOURISM DEVELOPMENT | 

PROJECT OBJECTIVE: 

To develop a District Tourism 
Strategy to ensure the 
participation of NDM in the 
economic development in the 
District. 

MUNICIPAL STRATEGIC 
OBJECTIVE: 

Ensure sustainable 
economic and social 
transformation 

MUNICIPAL STRATEGIC 
GOAL: 

Creating employment 

PERFORMANCE INDICATORS: 

1 . Complete and submit a District Tourism 
Strategy before end of June 2016. 

ASSOCIATED PROGRAMMES 

Women 


Youth 


OUTPUT: 

District Tourism Strategy 

TARGETS: 

6 Municipal Areas 

LOCATION: 

Namakwa District Municipality 

Disabled 


Poverty Relief 


Economic (local) 


Environment 


Disaster management 


HIV/AIDS 


ACTIVITIES 

RESPONSIBILITY 

WEIGHT 

TIMEFRAMES (2015/2016) 

J 

A 

s 

0 

N 

D 

J 

F 

M 

A 

M 

J 

1 . Extraction and completion of the District Tourism 
Strategy 



X 

X 

X 

X 

X 

X 







2. Submit to Council and approval thereof 









X 

X 

X 





100% 


FINANCIAL ASPECTS 

PROJECT COSTS 

FUNDING SOURCE 

FINANCIAL YEAR 

RUNNING COSTS 




NDM operational budget 

TOTAL 
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PROJECT NO.: TRADE AND INVESTMENT j 

PROJECT OBJECTIVE: 

Updating existing LED strategy 
and submit a funding 
application for an 
investment/incentive policy to 
ensure the participation of 

NDM in the economic 
development in the District 

MUNICIPAL STRATEGIC 
OBJECTIVE: 

Ensure sustainable 
economic and social 
transformation 

MUNICIPAL STRATEGIC 
GOAL: 

Creating employment 

PERFORMANCE INDICATORS: 

1 . Update existing LED Strategy by 30 June 
2016. 

2. Complete and submit a funding 
application for the investment/incentive 
policy for the District by 30 June 201 6. 

ASSOCIATED PROGRAMMES 

Women 


Youth 


OUTPUT: 

Promote Namakwa District as an Investment Destination 

TARGETS: 

6 Municipal Areas 

LOCATION: 

Namakwa District Municipality 

Disabled 


Poverty Relief 


Economic (local) 


Environment 


Disaster management 


HIV/AIDS 


ACTIVITIES 

RESPONSIBILITY 

WEIGHT 

TIMEFRAMES (2015/2016) 

J 

A 

s 

0 

N 

D 

J 

F 

M 

A 

M 

J 

1 . Consultation process with stakeholders 



X 

X 

X 

X 

X 

X 







2. Complete and submit draft LED strategy to Council 









X 

X 

X 




3. Completion and submission of business plan and 
terms of reference 



X 

X 

X 

X 

X 

X 








100% 


FINANCIAL ASPECTS 

PROJECT COSTS 

FUNDING SOURCE 

FINANCIAL YEAR 

RUNNING COSTS j 




NDM operational budget 

TOTAL 
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OUTCOME 7: 

VIBRANT, EQUITABLE AND SUSTAINABLE RURAL COMMUNITIES WITH 

FOOD SECURITY FOR ALL 
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PROJECT NO.: DELIVERY OF FOOD HAMPERS AND SOCIAL EQUIPMENT 

PROJECT OBJECTIVE: 

To provide support to 
vulnerable groups through 
financial support and social 
equipment to ensure social 
empowerment 

MUNICIPAL STRATEGIC 
OBJECTIVE: 

Ensure sustainable and 
social transformation in the 
District. 

MUNICIPAL STRATEGIC 
GOAL: 

Social Transformation 
Programmes 

PERFORMANCE INDICATORS: 

1 . Delivery of food hampers, social 
equipment (wheel chairs, crutches, 
walking rings) by 30 June 2016. 

ASSOCIATED PROGRAMMES I 

Women 

X 

Youth 

X 

OUTPUT: 

1 . Improving of living standards 

2. Improve Moral Regeneration in Namakwa 

TARGETS: 

1 .Women 

2. Children 

3. Youth 

4. People living with disabilities 

5. Eldery people 

6. Religious sector 

LOCATION: 

1 .Namakwa District Municipal Area 

Disabled 

X 

Poverty Relief 

X 

Economic (local) 


Environment 


Disaster management 


HIV/AIDS 

X 

ACTIVITIES 

RESPONSIBILITY 

TIMEFRAMES (2015/2016) | 

J 

A 

S 

O 

N 

D 

J 

F 

M 

A 

M 

J 





















































































FINANCIAL ASPECTS 

PROJECT COSTS 

FUNDING SOURCE 

FINANCIAL YEAR 

RUNNING COSTS ! 

R150 000 

Namakwa District Municipality 

2015/2016 

Normal 

TOTAL R150 000 
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OUTCOME 8: 

SUSTAINABLE HUMAN SETTLEMENTS AND IMPROVED QUALITY OF 

HOUSEHOLD LIFE 
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PROJECT NO.: VULNER 

ABLE GROUP SUPPOR' 

r ; 

PROJECT OBJECTIVE: 

To provide support to 
vulnerable groups through 
financial support and social 
equipment to ensure social 
empowerment 

STRATEGIC OBJECTIVE: 

Ensure sustainable and 
social transformation in the 
District. 

STRATEGIC GOAL: 

Social Transformation 
Programmes 

PERFORMANCE INDICATORS: 

1 . Provide financial support based on 
request and signed MOU to identified 
vulnerable groups. 

ASSOCIATED PROGRAMMES | 

Women 

X 

Youth 

X 

OUTPUT: 

Improving of living standards 

2. Improve Moral Regeneration in Namakwa 

TARGETS: 

1 .Women 

2. Children 

3. Youth 

4. People living with disabilities 

5. Eldery people 

6. Religious sector 

LOCATION: 

1 .Namakwa District Municipal Area 

Disabled 

X 

Poverty Relief 

X 

Economic (local) 


Environment 


Disaster management 


HIV/AIDS 

X 

ACTIVITIES 

RESPONSIBILITY 

TIMEFRAMES (2015/2016) i 

J 

A 

S 

O 

N 

D 

J 

F 

M 

A 

M 

J 

1 .Identification of Groups-Civil society 

NDM 













2. Sign of MOU’s 

NDM 













3. Transfer of funds 

NDM 













FINANCIAL ASPECTS 1 

PROJECT COSTS 

FUNDING SOURCE 

FINANCIAL YEAR 

RUNNING COSTS 

R150 000 

Namakwa District Municipality 

2015/2016 

Normal 

TOTAL R150 000 
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OUTCOME 9: 

A RESPONSIVE, ACCOUNTABLE, EFFECTIVE AND EFFICIENT LOCAL 

GOVERNMENT SYSTEM 
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PROJECT NO. : ELECTRONIC CUSTOMER CARE SERVICE SYSTEM 

PROJECT OBJECTIVE: 

To develop a Electronic 
Customer Care Service 
system 

MUNICPAL STRATEGIC 
OBJECTIVE: 

Ensure sustainable 
economic and social 
transformation in the District/ 
Household services 

MUNICIPAL STRATEGIC 
GOAL: 

Customer care training 

PERFORMANCE INDICATORS: 

Complete a functional electronic customer care 
service system, located at NDM to ensure and 
engagement and lodging of complains by 
communities by December 201 5. 

ASSOCIATED 

PROGRAMMES 


Women 


Youth 


OUTPUT: 

Electronic Customer Care Service System 

TARGETS: 

6 Municipal Areas 

LOCATION: 

Namakwa District Municipality 

Disabled 


Poverty Relief 


Economic (local) 


Environment 


Disaster management 


HIV/AIDS 


ACTIVITIES 

RESPONSIBILITY 

TIMEFRAMES (2015/2016) ! 

M 

J 

J 

A 

s 

0 

N 

D 

J 

F 

M 

A 

M 

J 

1 . Planning 




X 

X 

X 





■ 

■ 

■ 

1 


2. Implementation of system 







X 

X 

X 







FINANCIAL ASPECTS 

PROJECT COSTS 

FUNDING SOURCE 

| FINANCIAL YEAR 

RUNNING COSTS 1 





TOTAL 
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OUTCOME 10: 

ENVIRONMENTAL ASSETS AND NATURAL RESOURCES THAT ARE WELL 

PROTECTED AND CONTINUALLY ENHANCED 
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PROJECT NO. : WORKIN 

G FOR WATER 

PROJECT OBJECTIVE: 

Contribute to sustainable 
development, livelihoods, green 
and inclusive economic growth 
through facilitating skills 
development, employment 
creation and infrastructure 
development 

MUNICIPAL 

STRATEGIC 

OBJECTIVE: 

Ensure the 
implementation of 
environmentally 
sustainable practices, 
along with an integrated 
approach to addressing 
climate change response, 
across all sectors. 

MUNICIPAL 

STRATEGIC GOAL: 

Eradication of poverty 
and increase in Ground 
water supply 

PERFORMANCE INDICATORS: 

1 . Conduct Working for Water training for 
the Oorlogskloof and Hantam Rivers 
project from April 2015 till March 

2016. 

2. The creation of 38460 person days in 
the Oorlogskloof and Hantam Rivers 
through the clearing of Prosopis 
species starting 1 July 2015 till 30 June 
2016. 

ASSOCIATED PROGRAMMES 

Women 

112 

Youth 

98 

OUTPUT: 

Clearing of invasive alien plants (Prosopus Species) in the 
Oorlogskloof and Hantam Rivers 

TARGETS: 

38 460 person days 

LOCATION: 

Oorlogskloof and Hantam Rivers 

Disabled 

25 

Poverty Relief 

204 

Economic (local) 

X 

Environment 

X 

Disaster management 


HIV/AIDS 


ACTIVITIES 

RESPONSIBILITY 

WEIGHT 

TIMEFRAMES (2015/2016) 

J 

A 

s 

0 

N 

D 

J 

F 

M 

A 

M 

J 

Training 

Project Managers 


X 

X 









X 


Clearing Operation 

Project managers 





X 

X 

X 

X 

X 

X 

X 





100% 


FINANCIAL ASPECTS 

PROJECT COSTS 

FUNDING SOURCE 

FINANCIAL YEAR 

RUNNING COSTS 

R9 003 120.00(project) 

R 1 500 000.00 (operational costs) 

DEA 

2015/2016 

R1 500 000.00 

TOTAL R10 503 120.00 





Ill 



















PROJECT NO. : LOERIESFONTEIN DROUGHT RELIEF 1 

PROJECT OBJECTIVE: 

Help to alleviate the drought 
situation in Loeriesfontein 

MUNICIPAL STRATEGIC 
OBJECTIVE: 

Ensure rise in Ground water 
by eradicating Prosopis. 

MUNICIPAL STRATEGIC 
GOAL: 

Eradication of poverty and 
increase in Ground water 
supply 

PERFORMANCE INDICATORS: 

1 . The creation of 2 500 person days in 
the town of Loeriesfontein through the 
clearing of Prosopis species starting 1 
July 201 5 till 30 June 2016. 

ASSOCIATED PROGRAMMES 

Women 

30 

Youth 

35 

OUTPUT: 

Clearing of invasive alien plants (Prosopis Species) in the 
Loeriesfontein 

TARGETS: 

2 500person days 

LOCATION: 

The Town of Loeriesfontein 

Disabled 

1 | 

Poverty Relief 

36 

Economic (local) 

X 

Environment 

X 

Disaster management 

X 

HIV/AIDS 


ACTIVITIES 

RESPONSIBILITY 

WEIGHT 

TIMEFRAMES (2015/2016) i 

J 

A 

S 

O 

N 

D 

J 

F 

M 

A 

M 

J 

Clearing Operation 

Project managers 





X 

X 

X 

X 

X 

X 

X 
















































































100% 


FINANCIAL ASPECTS 

PROJECT COSTS 

FUNDING SOURCE 

FINANCIAL YEAR 

RUNNING COSTS j 

R500 000.00 (project cost) 

Northern Cape Provincial Admin 

2015/2016 

R500 000.00 

T OTAL R500 000.00 
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PROJECT NO. : EDUCA1 

DON IN HOUSEHOLD MA 

MAGEMENT AND MINIMISATION OF POLLUTION IN KAMIESBERG 1 

PROJECT OBJECTIVE: 

Provide education and 
awareness to improve 
management of household 
waste and minimise illegal 
dumping and pollution in the 
Kamiesberg Municipality. 

MUNICIPAL STRATEGIC 
OBJECTIVE: 

To ensure healthier 
communities and cleaner 
towns/environment by better 
management of household 
waste and subsequent 
reduced pollution. 

STRATEGIC GOAL: Ensure 
healthier communities and 
cleaner towns. 

PERFORMANCE INDICATORS: 

To conduct a waste awareness programme for 
2015/2016 in Rooifontein and Leliefontein before 
the end ofNovember 2015 by means of health 
education in handling of household waste and 
prevention of illegal dumping. 

ASSOCIATED PROGRAMMES j 

Women 

X 

Youth 

X 

OUTPUT: 

1 . Better understanding of importance of good household 
waste management and the negative impacts of 
pollution. 

2. Improved household management which resulted in 
cleaner towns and less pollution. 

3. Changing in attitudes to healthier environments and - 
communities. 

TARGETS: 

1 . Local municipality 

2. Households 

3. Local community 
structures 

4. Schools 

LOCATION: 

Kamiesberg Municipality: Rooifontein 

Leliefontein 

Disabled 

X 

Poverty Relief 

X 

Economic (local) 

X 

Environment 

X 

Disaster management 

X 

HIV/AIDS 

X 

ACTIVITIES 

RESPONSIBILITY 

TIMEFRAMES (2015/2016 


M 

J 

J 

A 

S 

O 

N 

D 

J 

F 

M 

A 

M 

J 

1 . Completion of health impact assessment in 
municipality. 

NDM: EHP’s 







X 








2. Identification of community and project to be launched. 

NDM EHP’s, Municipality, 
Councillors, Community 







X 








3. Approval of project by municipality and community. 

Municipality & NDM: EHP’s 







X 








4. Identification of role players. 

NDM EHP’s 







X 








5. Preparation & planning 

NDM EHP’s & role players 







X 








6. Launch of project 

NDM EHP’s, Municipality and 
all other role players 







X 








7. Evaluation of outcomes 

NDM: EHP’s & Role players 







X 








8. Reporting 

NDM: EHP’s 







X 








FINANCIAL ASPECTS i 

PROJECT COSTS 

FUNDING SOURCE 

FINANCIAL YEAR 

RUNNING COSTS ! 

R 16 600-00 

MDM Budget: MHS 

2015-2016 

Operational budget 

TOTAL 
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| PROJECT NO. : HEALTH AWARENESS AGAINST ENVIRONMENTAL POLLUTION IN HANTAM MUNICIPALITY j 

PROJECT OBJECTIVE: To STRATEGIC OBJECTIVE: 

conduct health education and Ensure knowledge, social 

awareness programmes in welfare and social 

Brandvlei in the Hantam region transformation amongst all 

during 2015-2016 communities. 

STRATEGIC GOAL: 

Ensure clean and healthy 
living environment for all 
households. 

PERFORMANCE INDICATORS: 

To conduct 1 waste management awareness 
programme in Brandvlei including all inhabitants 
before the end of August 201 5. 

ASSOCIATED 

PROGRAMMES 

Women 

Youth 

X 

X 

OUTPUT: 

Educated communities in prevention of environmental 
pollution and keeping the living environment clean and healthy 

TARGETS: 

1 .Pre-primary, primary and 
secondary schools 

2. Community structures 

3. Households 

LOCATION: 

Hantam Municipality: 

Brandvlei 


Disabled 

Poverty Relief 

Economic (local) 

Environment 

Disaster management 

HIV/AIDS 

X 

X 

X 

X 

X 

X 



TIMEFRAMES (2015/2016) [| 

ACTIVITIES 

RESPONSIBILITY 

M 

J 

J 

A 

S 

0 

N 

D 

J 

F 

M 

A 

M 

J 

1 . Completion of health impact assessment in municipality. 

NDM: EHP 




X 











2. Identification of community and project to be launched. 

Municipalities, Councillors, 
Community structures and 

NDM: EHP 




X 






■ 

■ 

■ 

1 

1 

3. Approval of project by municipality and community 

Municipality and NDM: EHP 




X 











4. Identification of the role players 

NDM: EHP 




X 











5. Preparation 

NDM: EHP and role players 




X 











6. Launch of project 

Municipalities, NDM: EHP and 
role players 




X 











7. Evaluation of outcomes 

NDM: EHP and role players 




X 











8. Report back 

NDM: EHP 




X 











FINANCIAL ASPECTS 

1 

PROJECT COSTS 

FUNDING SOURCE 

FINANCIAL YEAR 

RUNNING COSTS 

R 16 600-00 

NDM Budget: MHS 

2015-2016 

Operational budget MHS j 

TOTAL 
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PROJECT NO. : HEALTH AWARENESS AGAINST ENVIRONMENTAL POLLUTION IN KAROO HOOGLAND MUNICIPALITY 


PROJECT OBJECTIVE: To 

conduct health education and 

awareness programmes 
against illegal dumping and 
environmental pollution in 
identified community in the 
Karoo-Hoogland region during 
2015/2016 

STRATEGIC OBJECTIVE: 

To promote healthier 
environment, preventing 
illegal dumping and 
subsequent pollution of the 
environment. 

STRATEGIC GOAL: 

Ensure healthier communities through 
cleaner towns and a healthy environment 

PERFORMANCE INDICATORS: 

1. To launch 1 major health 
and awareness programme 
in Fraserburg before the end 
of August 201 5 by means of 
a education programme 
including all inhabitants . 

ASSOCIATED PROGRAMMES 

Women 

X 

Youth 

X 

OUTPUT: 

Educated communities in prevention of environmental 
pollution and keeping the living environment clean and healthy 

TARGETS: 

1 .Pre-primary, primary and secondary 
schools 

2. Community structures 

3. Households 

LOCATION: 

Karoo Hoogland Municipality: 
Fraserburg 

Disabled 

x : 

Poverty Relief 

x 

Economic (local) 

X 

Environment 

x 1 

Disaster management 

X 

HIV/AIDS 

X 

ACTIVITIES 

RESPONSIBILITY 

TIMEFRAMES (2015/2016) ! 

J 

A 

s 

0 

N 

D 

J 

F 

M 

A 

M 

j 

1 . Completion of health impact assessment in municipality. 

NDM: EHP 


X 











2. Identification of community and project to be launched. 

Municipalities, Councillors, Community 
structures and NDM: EHP 


X 






■ 

■ 

■ 

■ 

■ 

3. Approval of project by municipality and community 

Municipality and NDM: EHP 


X 











4. Identification of the role players 

NDM: EHP 


X 











5. Preparation 

NDM: EHP and role players 


X 











6. Launch of project 

Municipalities, NDM: EHP and role 
players 


X 











7. Evaluation of outcomes 

NDM: EHP and role players 


X 











8. Report back 

NDM: EHP 


X 


■ 

■ 

■ 

■ 

■ 

■ 

■ 

1 

1 
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FINANCIAL ASPECTS 

PROJECT COSTS 

FUNDING SOURCE 

FINANCIAL YEAR 

RUNNING COSTS 

R 16 600-00 

NDM Budget : MHS 

2015-2016 

Operational budget 

TOTAL 
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PROJECT NO. : EDUCATION IN WASTE MANAGEMENT IN KHAI-MA MUN 

CIPALITY 

PROJECT OBJECTIVE: 

MUNICIPAL STRATEGIC 
OBJECTIVE: 

MUNICIPAL STRATEGIC 
GOAL: 

PERFORMANCE INDICATORS: 



ASSOCIATED 

PROGRAMMES 


To promote waste 
minimisation, re-use, recycling 
and recovery of waste 
recovery of waste 

Ensure that people are 
aware of the impact of waste 
on their health, well-being 
and the environment 

Sustainable human 
settlements with quality of life 

To conduct a waste management 


Women 

X 

community of Witbank in February 201 6 by 
means of health information sessions within the 
community. 

Youth 

X 

OUTPUT: 


TARGETS: 

LOCATION: 






Disabled 

X 

• Sustainable Human Settlements and Improved 

Quality of Household Life 

6. Primary & Secondary 
schools 

1 

Khai Ma Munir.inalitv - Withank 


Poverty Relief 

X 








Economic (local) 

X 

• Responsive, Accountable, Effective and Efficient 

Local Government System 

7. Local community 
structures 









Environment 

X 









Disaster management 

X 



8. Households 

















9. Local Municipality 









HIV/AIDS 




X 




TIMEFRAMES (2015/2016 


ACTIVITIES 

RESPONSIBILITY 

M 

j 

j 

A 

S 

0 

N 

D 

J 

F 

M 

A 

M 

J 

1 . Completion of health impact assessment in municipality. 

NDM: EHP’s 










X 





2. Identification of community and project to be launched. 

Municipalities, Councillors, 
Community structures and 

NDM: EHP’s 










X 




1 

3. Approval of project by municipality and community 

Municipality and NDM: EHP’s 










X 





4. Identification of the role players 

NDM: EHP’s 










X 





5. Preparation 

NDM: EHP’s and role players 










X 





6. Launch of project 

Municipalities, NDM: EHP’s 
and role players 






1 

1 

1 

1 

X 




1 
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FINANCIAL ASPECTS 

PROJECT COSTS 

FUNDING SOURCE 

FINANCIAL YEAR 

RUNNING COSTS I 

R 16 600-00 

NDM budget: MHS 

2015/2016 

Operational budget 

TOTAL 
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PROJECT NO. : AWARE 

NESS IN WASTE MANA( 

3EMENT, CLIMATE CHAN 

GE AND GLOBAL WARMING IN NAMA KHOI MUNICIPALITY 

PROJECT OBJECTIVE: 

To eliminate and eradicate 
bad practices and lack of 
knowledge that contributes to 
environmental pollution within 
communities. 

MUNICIPAL STRATEGIC 
OBJECTIVE: 

Ensure continuous health 
education, clean-up and 
awareness programmes in 
prevention of_ illegal 
dumping, littering and 
burning of waste to make 
communities aware on the 
function of the environment. 

MUNICIPAL STRATEGIC 
GOAL: 

Ensure that communities are 
more environmentally healthy 
and aware to minimize 
pollution. 

PERFORMANCE INDICATORS: To conduct 
environmental health education for 2015/2016 in 
Concordia, Okiep, Matjieskloof before end of 
November 201 5 through community awareness 
campaigns in each community. 

ASSOCIATED PROGRAMMES i 

Women 

X 

Youth 

X 

OUTPUT: 

The short term outcome of this project is aimed at promoting 
the prevention of global warming and climate change in 
communities. The long term outcome of this project is aimed 
to reduce environmental pollution and change the way of 
thinking of the community. 

TARGETS: 

• Local Municipality 

• Community 

LOCATION: 

Nama-Khoi Municipality - Concordia , Okiep, 
Matjieskloof 

Disabled 

x : 

Poverty Relief 

X I 

Economic (local) 

X 

Environment 

X 

Disaster management 

X 

HIV/AIDS 

X 

ACTIVITIES 

RESPONSIBILITY 

TIMEFRAMES (2015/2016) 

M 

J 

J 

A 

S 

O 

N 

D 

J 

F 

M 

A 

M 

J 

Health education 

NDM EHP’s, Youth in waste 







X 








Distribution of pamphlets 

NDM EHP’s, Youth in waste 







X 








Clean up program 

NDM EHP’s, Youth in waste, 
Councillors, Local Municipality 







X 








FINANCIAL ASPECTS 

PROJECT COSTS 

FUNDING SOURCE 

FINANCIAL YEAR 

RUNNING COSTS ! 

R 16 600-00 

NDM budget: MHS 

2015/2016 

Operation al Budget 

TOTAL 
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PROJECT NO. : AWARENESS ON GENERAL ENVIRONMENTAL HYGIENE IN COMMUNITIES IN RICHTERSVELD M 

UNICIPALITY 

PROJECT OBJECTIVE: 

To conduct health awareness 

MUNICIPAL STRATEGIC 
OBJECTIVE: 

MUNICIPAL STRATEGIC 
GOAL: 

PERFORMANCE INDICATORS: 

To conduct a health awareness project for 


ASSOCIATED 

PROGRAMMES 


programmes in order to 
address the challenge of poor 
sanitation, illegal dumping and 
environmental hygiene 

To improve the status of the 
health environment in order 
to reduce health risks for 
communities in the 
Richtersveld. 

To bring about a visible 
change in sanitation, waste 
management, hygiene 
conditions and health 
standards. 

2015/2016 in Lekkersing before the end of 
November 201 5 by means of an education 
programme to include all inhabitants of 
lekkersing. 


Women 



Youth 

X 

OUTPUT: 


TARGETS: 

LOCATION: 






Disabled ^ 

X 

The short term outcome of this project is aimed at promoting 
general hygiene. The long term outcome of this project is 

Community 

Local Municipality 

1 pkkprcinn 






Poverty Relief 

X 









Economic (local) 

X 

aimed at protecting the environment in order to change 
people’s attitude towards sanitation, waste management and 
general hygiene, with the ultimate goal to prevent 









Environment 

X 










Disaster management 

X 












HIV/AIDS 

X 




TIMEFRAMES (2015/2016) 

ACTIVITIES 

RESPONSIBILITY 

M 

J 

J 

A 

S 

O 

N 

D 

J 

F 

M 

A 

M 

J 

Information session regarding sanitation, waste management 
and general hygiene. 

Relevant Stakeholders/ NDM: 
EHP 







X 








Health education 

Youth in Waste and NDM EHP 







X 








Distribution of soap and detergents/disinfectants 

NDM 







X 
























FINANCIAL ASPECTS 

PROJECT COSTS 

FUNDING SOURCE 

FINANCIAL YEAR 

RUNNING COSTS I 

R 16 600-00 

NDM budget: MHS 

2015/2016 

Operational budget 

TOTAL 





120 
















OUTCOME 11: 

CREATE A BETTER SOUTH AFRICA AND CONTRIBUTE TO A BETTER AND 

SAFER AFRICA AND WORLD 
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PROJECT NO.: COMMEMORATIVE DAYS 

PROJECT OBJECTIVE: 

To celebrate commemorative 
days 

STRATEGIC OBJECTIVE: 

A society with a renewed 
sense of identify and 
confident in their skills and 
knowledge 

STRATEGIC GOAL: 

Social Transformation 
Programmes 

PERFORMANCE INDICATORS: 

Held of 5 commemorative days (Human Rights, 
Freedom Day, Youth Day , Women’s Day and 
Heritage Day) starting 09 August 2014 till 

16 June 201 6. 

ASSOCIATED 

PROGRAMMES 


Women 


Youth 


OUTPUT: 

1 .Successful Commemorative Days 

TARGETS: 

1. Communities 

LOCATION: 

Namakwa District 

Disabled 


Poverty Relief 


Economic (local) 


Environment 


Disaster management 


HIV/AIDS 


ACTIVITIES 

RESPONSIBILITY 

TIMEFRAMES (2015/2016) 

J 

A 

s 

0 

N 

D 

J 

F 

M 

A 

M 

J 

1 .Planning 

NDM 

X 

X 





X 

X 



X 

X 

2. Consultation 

NDM 

X 

X 





X 

X 

X 

X 

X 

X 

3. Held of commemorative days 

NDM 


X 

X 






X 

X 


X 

FINANCIAL ASPECTS ■ 

PROJECT COSTS 

FUNDING SOURCE 

FINANCIAL YEAR 

RUNNING COSTS 

R400 000.00 

NDM 

2015/2016 

Operational Budget 

T OTAL R400 000.00 
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OUTCOME 12: 

AN EFFICIENT, EFFECTIVE AND DEVELOPMENT 

ORIENTED PUBLIC SERVICE AND AN EMPOWERED, FAIR AND INCLUSIVE 

CITIZENSHIP 
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PROJECT NO.: MANDELA DAY j 

PROJECT OBJECTIVE: 

To provide support to 
vulnerable groups through 
financial support and social 
equipment to ensure social 
empowerment 

STRATEGIC OBJECTIVE: 

Ensure sustainable and 
social transformation in the 
District. 

STRATEGIC GOAL: 

Social Transformation 
Programmes 

PERFORMANCE INDICATORS: 

1 . Held of Mandela Day on 1 8 July 201 5 

ASSOCIATED PROGRAMMES I 

Women 

X 

Youth 

X 

OUTPUT: 

3. Improving of living standards 

4. Improve Moral Regeneration in Namakwa 

TARGETS: 

1 .Women 

2. Children 

3. Youth 

4. People living with disabilities 

5. Eldery people 

6. Religioussector 

LOCATION: 

1 . Namakwa District Municipal Area 

Disabled 

X 

Poverty Relief 

X 

Economic (local) 


Environment 


Disaster management 


HIV/AIDS 

X 

ACTIVITIES 

RESPONSIBILITY 

TIMEFRAMES (2015/2016) 

J 

A 

S 

O 

N 

D 

J 

F 

M 

A 

M 

J 

1. Planning 

NDM 

X 










■ 


2. Held Of Mandela Day 

NDM 

X 












FINANCIAL ASPECTS 

PROJECT COSTS 

FUNDING SOURCE 

FINANCIAL YEAR 

RUNNING COSTS ! 

R150 000.00 

Namakwa District Municipality 

2015/2016 

Normal , 

TOTAL R1 50 000.00 
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PROJECT NO.: NAMAKWA FESTIVAL 


PROJECT OBJECTIVE: 

STRATEGIC OBJECTIVE: 

STRATEGIC GOAL: 

PERFORMANCE INDICATORS: 

ASSOCIATED PROGRAMMES 

To give support to the 
identified municipality to held 
an annual festival 

Ensure sustainable and 
social transformation in the 
District 

Social Transformation 
Programmes 

1 . Held of Festival which 
included Mandela Memorial 
and International Aids Days 
as part of Build-up 
programmes by 31 

December 2015. 

Women 

X 

Youth 

X 

OUTPUT: 


TARGETS: 

LOCATION: 

Disabled 

X 

1 .Cultural Festival 


B Municipality 

Namakwa District Municipality 

Poverty Relief 

X 


Economic (local) 

X 





Environment 






Disaster management 






HIV/AIDS 

X 


ACTIVITIES 


RESPONSIBILITY 


TIMEFRAMES (2015/2016) 


M 


M 


1 .Planning 


NDM/B Municipality 


2. Held of Festival 


NDM/B Municipality 


FINANCIAL ASPECTS 


PROJECT COSTS 


FUNDING SOURCE 


FINANCIAL YEAR 


RUNNING COSTS 


R 600 000.00 


NDM 


2015/2016 


TOTAL 


R600 000.00 
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7. MULTI-YEAR FINANCIAL PLAN 


The Namakwa District Municipality’s 3 year budget forms the basis of the multi-year Financial Plan. 
The Financial Plan forms part of the draft budget 2015/2016 and will be included in the final IDP 
2015/2016. 
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8. APPROVAL 


This draft reviewed Integrated Development Plan (IDP) of the Namakwa District Municipality 
(2014/2015) was approved by Council on 31 March 2015 with Council Resolution URS09/03/2015 

9. ANNEXURE 

A” Process Plan for Budget/IDP activities. 
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NAMAKWA DISTRICT MUNICIPALITY 
PROCESS PLAN 2015/2016 



ACTIVITIES RELATED TO THE NEW 
BUDGET 

IDP FOR THE NEXT YEAR 

RESPONSIBILITY 

DUE DATE 

TIME SCHEDULES PLANNING 




Compilation of time schedules for the 
next budget cycle. 

Compilation of time schedules for the next IDP 
process. 

Chief Financial Officer 

Municipal Manager 

31 July 2014 

31 July 2014 

TIME SCHEDULES AND 
CONSULTATIONS 




Mayor submits new budget process and 
timeframes to the Council. 

Mayor submits new IDP review process and 
timeframes to Council. 

Executive Mayor 

Before 31 August 2014 

Advertisement (website, local 

newspapers and notice boards) of 
budget process and time schedules. 

Advertisement (website, local newspapers and 
notice boards) of the new process, schedules 
and meetings of all forums and committees. 

Municipal Manager 

Within 5 days after 
submission to the Council 

Ensure linkages of consultation of both 
the budget and IDP process take place. 

Ensure linkages of consultation of both the 
budget and IDP process take place. 

Executive Mayor 

Continuous process 

Review all extern meganisms to ensure 
that all possible changes with 
agreements which may have an impact 
on the next budget are considered. 


Municipal Manager 

15 September 2014 
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PERFORMANCE AND FINANCIAL 
CAPACITY 




Based on the financial statements of the 
previous year and the results of 
performance investigations consider the 
financial position and capacity of the 
Municipality to determine the impact 
thereof on future strategies and budgets. 

Review the performance of the IDP for the 
past year and consult with the community on 
performance and changes in needs (Steering 
Committee and IDP Rep Forum) 

Municipal Manager 

Chief Financial 

Officer 

1 Oct- 21 Nov 2014 

30 September 2014 

LONG TERM PLANNING 




In consultation with the Mayoral 
Committee, determine future priority areas 
for the Municipality to guide the budget 
allocations and IDP plans. 

Confirm present policy priorities and 
compile new policy priorities for the next 
three years. 

Mayoral Committee approves the policy 
directions and priority areas. 

Identify all factors which may have an 
impact on future budgets and determine 
broad financial frameworks. 

Determine possible income/funding which 
may become available for the next three 
years. 

In consultation with the Mayoral Committee 
update the future directions, strategies and 
priorities for the next 3 to 5 years (Incorporate 
the feedback from the community). 

Executive Mayor 

20 October 2014 
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Determine the most likely outcome and identify 
any needs for changes towards fiscal 
strategies. 

Refine income and funding policies, included 
tariff structures. 

Prepare the initial allocations based on the 
financial capacity and the most likely future 
financial outcome. 

Mayoral Committee discusses the desire 
income, objectives, priorities and outputs for 
the next three years. 

Mayoral Committee discusses the 
desire outcome, objectives, priorities 
and outputs for the next three years. 



CONSULTATION WITH OTHER 
AUTHORITIES 




Consultation with B-Municipalities. 

Municipality derives inputs from National and 
Provincial Government and other bodies about 
factors which may influence the budget. 

Advertisement of requests for funding transfers 
to organizations outside the government 
spheres. 

Consultation with B-Municipalities. 

Executive Mayor 

Municipal Manager 

Municipal Manager 

30 November 2014 

31 December 2014 

31 December 2014 

PREPARATION OF DRAFTS 




Preparation of draft IDP and capital and 
operational plans with costs and income 
projections. Incorporate in the first SDBIP. 

Preparation of projections of functional 
allocations based on past performance and 
adjusts with known factors, known obligations 
and asset maintenance requirements. 

Integrated with the IDP, including the 
update of budget frameworks. 

All Managers 

31 January 2015 
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Adjust plans to establish link with available 
resources and policy priorities. 

Finalization of preliminary options for the 
IDP and budget for the next three years. 

Consider the impact on tariffs and 
consumers levies. 




PRIORITY DETERMINATION 




Consult Mayoral Committee about the 
preliminary budget, tariff adjustments and 
IDP medium term proposals. 


All Managers 

15 February 2015 

Mayoral Committee discusses the 
preliminary budget, tariff adjustments and 
IDP proposals in consideration with the 
priorities and objectives which are included 
in the medium term proposals. 


Mayoral Committee 
and Management 

15 February 2015 

Go ahead with the finalization of the detailed 
operational plans and budgets. 

Go ahead with the finalization of the 
detailed plans. 

All Managers 

23 February 2015 

Incorporate the objectives and operational 
plans in the draft Service Delivery and 
Budget Implementation Plan. 


All Managers 

28 February 2015 

National and Provincial accountancy 
officials finalize any adjustments towards 
the projected allocations for the next three 
years no later then there own budgets. 


National and 

Provincial 

28 February 2015 

Finalization of detailed draft budget for the 

Finalization of detailed updates of the IDP 

Chief Financial Officer 

28 February 2015 

next three years in accordance with the 
prescribed format. 

and budget link. 

Municipal Manager 
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FINALISATION OF DRAFTS 




Incorporate the draft budget proposals and 
monthly projections of Income, Expenditure, 
Capital and of Income per Source in the 
draft Service Delivery and Budget 
Implementation Plan. 


Chief Financial Officer 

09 March 2015 

Mayoral Committee receive the budget, 
draft SDBIP and updates to the IDP. 

Mayoral Committee receive the budget, draft 
SDBIP and updates to the IDP. 

Chief Financial Officer 

09 March 2015 

CONSIDERATION OF DRAFT BUDGET 




Mayoral Committee consider the budget. 

Mayoral Committee consider the IDP. 

Mayoral Committee 

15 March 2015 

Mayor submit budget, tariffs, draft SDBIP 
and updated IDP to Council by 31 March. 

Mayor submit budget, draft SDBIP and 
updated IDP to Council by 31 March. 

Executive Mayor 

31 March 2015 

The Council debates the budget and 
updated IDP. 

The Council debates the budget and updated 
IDP. 

Council 

31 March 2015 

CONSULTATION 




Send a copy of the budget, tariffs, draft 
SDBIP and changes in the IDP to National 
and Provincial Government for inputs. 

Send a copy of the budget, tariffs, draft 
SDBIP and changes in the IDP to National 
and Provincial Government for inputs. 

Municipal Manager 

10 April 2015 

Consultation with the community regarding 
the budget, tariffs, IDP and performance 
objectives and indicators in the draft SDBIP. 

Consultation with the community regarding 
the budget, tariffs, IDP and performance 
objectives and indicators in the draft SDBIP. 

Executive Mayor 

2-27 April 2015 

Receive and analyze additional inputs of the 
communities, National and Provincial 
Government. 

Receive and analyze additional inputs of the 
communities, National and Provincial 
Government. 

Executive Mayor 

15 April -03 May 2015 

Incorporate feedback from the community 
and National and Provincial Government 
and if necessary, review the budget, tariffs, 
draft SDBIP and IDP before submission to 
Council. 

Incorporate feedback from the community 
and National and Provincial Government and 
if necessary, review the budget, tariffs, draft 
SDBIP and IDP before submission to 
Council. 

Executive Mayor 

10 May 2015 
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FINAL APPROVAL 


Mayor submits the review budget, tariffs and 
IDP with consideration of the inputs of the 
community and Council - no later than 31 
May. 

Municipal Council approves the IDP and 
budget before 31 May. 


Mayor submits the review budget, tariffs 
and IDP with consideration of the inputs of 
the community and Council - no later than 
31 May. 

Municipal Council approves the IDP and 
budget before 31 May. 


Executive Mayor 


Council 


29 May 201 5 


29 May 201 5 


PUBLICATIONS AND SDBIP 


Publication of the budget, tariffs and IDP 
send a copy of the approved budget to the 
National and Provincial Government (for 
notification). 

Submit draft SDBIP and draft performance 
agreements of the Municipal Manager and 
Senior Managers to the Executive Mayor for 
approval. 

Approval of SDBIP and performance 
agreements. 

Advertise the SDBIP and performance 
agreements (notification). 

Submission of performance agreements to 
the MEC of Local and Provincial 
Government (special council meeting). 


Publication of the budget, tariffs and IDP 
and send a copy of the approved budget to 
the National and Provincial Government. 


Municipal Manager 

Municipal Manager 

Executive Mayor 
Executive Mayor 
Executive Mayor 


07 June 2015 

08 June 2015 

28 June 2015 

11 July 2015 
31 July 2015 


BUDGET IMPLEMENTATION 


Implementation of the budget. 

Start with the preparation of the next 
budget. 

Review the budget, if necessary. 


Municipal Manager 
Executive Mayor 

Executive Mayor 


1 July 201 5 
31 July 2015 

25-31 anuary2016 
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10. ABBREVIATIONS 


ACIP 

CASP 

CSA 

CoGHSTA 

CPV 

DAFF 

DEA 

DeDAT 

DMA 

DoJ&CD 

DOT 

DOE 

DOH 

DRPW 

DSAC 

DWA 

ECD 

EIA 

EMF 

EPWP 

FET 

GIS 

ICT 

IDC 

IDP 

IDT 

IRDP 

IPPCC 

KPA 

LED 

MDG 

MFMA 

MIG 

MFMA 

MSA 

NAMDA 

NDM 

NRM 

NC-WFTC 

PCC 

PIG 

PMS 

RDP 

PFMA 

PHDP 

RBIG 

RHP 

PV 

SALT 

SANBI 

SAN Parks 

SDBIP 

SDF 

SEMP 

SRHP 

WTW 


Accelerated Community Infrastructure Programme 
Comprehensive Agricultural Support Programme 
Conservation South Africa 

Deparment of Cooperative Governance, Human Settlements and Traditional Affairs 

Concentrated Photo Voltaic 

Department of Agriculture, Forestry and Fisheries 

Department of Environmental Affairs 

Department of Economic Development and Tourism 

District Management Area 

Department of Justice and Constitutional Development 
Department of Transport 
Department of Energy 
Department of Health 
Department of Roads and Public Works 
Department of Sports, Arts and Culture 
Department of Water Affairs 
Early Childhood Development 
Environmental Impact Assessment 
Environmental Management Framework 
Expanded Public Works Programme 
Further Education and Training 
Geographic Information System 
Information and Communication Technology 
Independent Development Corporation 
Integrated Development Planning 
Independent Development Trust 
Integrated Residential Development Programme 
Intergovernmental Panel on Climate Change 
Key Performance Indicators 
Local Economic Development 
Millennium Development Goals 
The Municipal Finance Management Act No. 56 of 2003 
Municipal Infrastructure Grant 
Municipal Finance Management Act 
The Municipal Systems Act No 33 of 2000 
Namakwa Development Agency 
Namakwa District Municipality 
Natural Resource Management 
Northern Cape Working for the Coast 
Provincial Coastal Committee 
Provincial Infrastructure Grant 
Performance Management System 
Reconstruction and Development Programme 
Public Finance Management Act 
Provincial Housing Development Plan 
Regional Bulk Infrastructure Grant 
Rural Housing Programme 
Photo Voltaic 

South African Large Telescope 

South African National Biodiversity Institute 

South African National Parks 

Service Delivery Budget Implementation Plan 

Spatial Development Framework 

Strategic Environmental Plan 

Social and Rental Housing Programme 

Water Treatment Works 
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